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SHUENN CHANG FA ENTERPRISE CO, LTD.

B Owner:Chu, Yung-Chang

B Website:www.scffastener.com

B Address:No. 13-6 Fu-An, Alian District, Kaohsiung City 822, Taiwan R.O.C

B Tel:+886-7-633-1456

Business Items

- Automobile Screws
- Construction Screws
- Special Long Screws

History

1984 e Foundin Gang-Shan District, Kaohsiung City.
B

(i) @ Alian Factory Completed in Alian District, Kaohsiung City.
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The 24th Rising Star Award
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1997, o Obtained ISO 9002 certification.
D0 C - Alian Factory 1st expanding.
12002 o Obtained Code Approved with Construction Screw in North American.
QAUUED @ ERPsystem st rted.
L 2005, - Obtained ISO/TS 16949 certification.
200¢€ - Obtained Code Approved with Construction Screw in EU.
000k @  -Alian Factory 2nd Expanding.;Obtained ISO 14001 certification.
I - Patent M336352 successfully sold in EU and Peru.
2009 4 Purchased first foreign manufacturing machine.
L2011, - Obtained CE certification EN 14566 ;Obtained temporary factory registration certificate.
2013, - Patent M466982 successfully done;Obtained CE certification EN 14592.
L2014, - Obtained Dun & Bradstreet certification.
2015, - Obtained CNS Mark for Hexagon socket head screws.
2016, - Approved for new business plan, Alian Factory 3rd expanding starts.
2018 - Purchased second foreign manufacturing machine.
2019 4 Obtained IATF 16949 certification;Obtained ETA certification approved.
4 U7408 @  Received Dun & Bradstreet Elite Award three time in a row;Approved to invest Taiwan Plan, more
I machines and Smart system invested.
AU @ Smart packaging and smart warehousing are now operation.

Introduction

Shuenn Chang Fa Enterprise Co., Ltd. was established in
1984 in Gang-Shan District, Kaohsiung City, operating
screws for OEM and packaging services. Chairman Chu,
Yung-Chang and CFO Chu Su, Yueh-Chin worked hard to
grow together step by step, and gradually institutional-
ized and computerized technology, management,
finance, and business, making production highly
efficient and product development. Innovation contin-
ues. In the second generation, they have returned to
succession one after another, building a team so that
the succession team can apply what they have learned
to a suitable position and increase the company's
growth ability.

Operation Philosophy:Honesty and Faith, R&D and innovation, Profitable, Sustainable Operation.

Quality Policy:Quality is the key to survival; Quality is the safety and protection.
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Export Competitiveness

r.#i
| | The 24th Rlsmg Star Award
|. Continuous R&D and Innovation

With diversified equipment and machines, the production size ranges from M3 to \V
M14, and the length is from 10 mm to 1000 mm. The complexity of diversified mac- + P
hines is more challenging but more inspiration and opportunities. Over 99% of prod- +
ucts produce in house that significantly reduce the dependence on the external outsour-
ce, reduce the risk of technology loss, keep the domain know-how in house, implement kn-
owledge management and continuous R&D innovation, and develop a competitive patented product for 3 to 5 years.

l. Understanding customers and users’ need
Understand the customer's products and needs, customized services to fit customers' prospective. OEM could upgrade
to ODM and may conduct IDM or OBM through strategic alliances; so that SCF can understand the front-line needs and
conditions. This reduces risk and increase opportunities. Deeply
understand the end users' need that help in improvement of prod-
uct. Overall, SCF services meet multiple levels.

I1l.Supply chain integration management
SCF isin "screw industry area" with advantage of sources. Besides
supply chain management in the ERP system, SCF establish a quali-
ty and trustworthy partner. SCF can learn from supplier chains,
communicate in detail, and inspect quality. These ensures quality
control, reduces outsourcing risks, speeds up the production,
reduces human error, and achieves the goal of on-time delivery.

Operation Management

. Finance
SCF ensures the sustainable smooth cash flow from income and
expenditure, raw materials, manufacturing, suppliers, customers,
reduce foreign exchange risks, pursue reasonable profits, and avoid
red sea market.

. Operation and Quality Management
Through the ISO 9002, IATF 16949, and ISO 14001, SCF implemented
personnel education and training, product quality is supervised,
and product yield is improved.

11.Strategy and Forecasting
SCF use technical analysis in accumulated data from ERP and mac-
roeconomics data. SCF can make forcast in advance that reduce
risks and increase profit opportunities.

IV.Sustainable and Balanced Development
Continuously learning from government supported association,
such as new technologies, introduce new knowledge and equip-
ment to improve the industries. Industry-university cooperation, nurturing the next generation, and alleviating the defi-
ciencies of traditional industry education.

V. Change management and organizational inheritance
The enterprise gradually grows, but retains the flexibility of SMEs, inherits the organizational culture. SCF communi-
cates and learns organizations; so that the new generation gradually accept the concept that change is a positive value.

Social Responsibility

. SDG-1 No Poverty:

SCF provided "Exist for Love" association an egg roll machines and technical guidance to expand the income, donated
bus to help disabilities, and supported for manufactured products; long-term relationship in donation to the "Taiwan
fund for Children and Families", Help the poor and disadvantaged groups an opportunity for change.

1. SDG-4 Quality Education:
SCF established a long-term industry-academic cooperation with Kao Yuan University. Students visit and internship
training programs. Students can turn internship to full-time after graduation and get familiar with workplace.
111.SDG-7 Affordable and clean energy & SDG-12 Responsible consumption and production:
SCF placed solar panels on rooftop to increase clean
energy to the earth. To save energy, SCF upgrade the pssammmm e —— — T ———

. N

machines' power transformation, inspection and FSESS

B

upgrade the air compressor, and upgrade the indus- | B

tries ventilation to improve the air quality in the plant. - ST , |

IV.SDG-8 Decent work and economic growth: = e
""’-,w-n-ﬂ""""-‘”
SCF established the Labor Welfare Committee, the wel- — e
fare of employees is guaranteed; labo r-management T e
meetings are held regularly to protect labor rights; and e L L L

a gender-equal working environment is established.

V. SDG-9 Industry, Innovation and Infrastructure:
SCF invests in smart packaging and smart wa rehousmg
to reduce the personal errors, saves energy, improve |
packaging efficiency, and reduces the abi lity to work Ry
safety accidents. System statistics avoid the time-con- N 0
suming of inventory, and office-personnel have K Z@ii/iie
real-time data.
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