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The 24th Rising Star Award

ARDEN PRECISION TECHNOLOGY CO, LTD.

B Owner: Ted Tsai

+
B Website: www.arden.com.tw

B Address: No. 28, Jingke South Road, Nantun District, Taichung, Taiwan
B Tel: +886-4-2355-4488

Business Items

- Woodworking cutting tools, Shaper Cutters and woodworking acces
sories

History

C
LAl @ Fromvery humble beginnings, the company started out
from a converted chicken coop in Feng-Shu Neighborhood,

Taichung, Taiwan, and was then called "Gao Woei Industrial Co.,Ltd."

4

Due to the rapid growth of the business, the company was reorganized and

established as "Gao Woei Super Hard Tool Co., Ltd

Expanded overseas and participated in woodworking machinery shows in USA, Germany and Japan.
Expanded business to Europe and Southeast Asia, and sales volume increased year by year.
Participated in the "Taiwan Woodworking Machinery Design and Excellent Product Competition" and
won the Excellent Design Award.

Initiated technical cooperation with LMT, ONSRUD, MAKITA, LEE VALLEY, BOSCH, and ITRI respectively.
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Acquired land in Taichung Precision Machinery Innovation Technology Park - Phase
Commenced construction of production plant in Taichung Precision Machinery Innovation Technology

Park - Phasell

Obtained government license to commence operations in the new Phase Il plant

Relocated manufacturing plant to Taichung Precision Machinery Innovation Technology Park - Phasell

-Awarded the 18th Taichung City Golden Hand Award

-Awarded the 2019 Innovation Excellence Award from the Taichung City Industrial
Association

40va0 @ -Awarded the 29th National Award of Outstanding SMEs

I -Awarded D&B Top 1000 Elite SME Award for the third consecutive year

Introduction

In 2017, Arden Precision Technology relocated to Taichung Preci-
sion Machinery Innovation Technology Park- Phase Il. We special-
ize in manufacturing woodworking cutting tools and composite
material cutters. We uphold sustainable management of the
enterprise and continuously improve and upgrade our manufac-
turing processes and machinery to produce ever-more precise
products. We are not only an OEM manufacturer for the world's
leading brands, but also actively promote our own brand ARDEN
to the world. Externally, we are focused on customer satisfaction,
and internally, we grow and communicate with our employees to
provide them with the best working environment and employee
benefits to achieve a win-win scenario.

\
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. We have the capability to customize our products one of very few in the world 4th Rising Star Awa rd
with the ability to customize and produce small quantities and multiple samples. -

. With our expertise in technical research and development, we continually resea-
rch, optimize, design, and develop products through materials science, angle anal-
ysis, surface treatment, etc. so that the lifecycle of our products are extended and offer
optimal safety.

I1I.With the capability to develop unique production equipment, we
work closely with equipment manufacturers to jointly develop and
research unique proprietary production equipment to achieve
industry-leading production efficiency and highest precision.

IVThrough our many years of industry experience, we teach our cus-
tomers sales techniques and recommended product display tips.
We also provide safety parameters of our products to our custom- |55
ers, so we are not only focused on the sale of our products, but also -
providing value-added services to customers.

Operation Management

. We continually enhance our technical competitive advantage through on-the-job mentoring by our experienced techni-
cal staff and exchanges with newly cultivated talent. We will also develop cost-optimized products through a custom-
er-centered approach while working closely with suppliers. Through our standardized R&D workflows, we effectively
improve production speed and efficiency.

ll. Through education and training, we seek to harness the characteristics and expertise of our employees, appointing
them to suitable roles and establishing diversified communication channels. We respect their opinions and care for
their needs and provide a channel for employees to voice their complaints or suggestions to the company and request
the supervisor of the responsible unit to give appropriate and timely responses. This way, we ensure that our employ-
ees can grow with the company and enhance and improve the management efticiency of the company.

I11.The overarching goal of the company's operational performance is to realize employee job satisfaction, company reve-

nue growth, and customer satisfaction.

Social Responsibility

In addition to the continuous growth of revenue and fostering a reassuring work environment for our employees, Arden
Precision Technology is committed to integrating its core competencies to enhance profitability while making concrete
contributions to society and the environment.

l. Arden holds an annual year-end charity sale gala dinner and encourages employees to donate goods to the charity sale.
All proceeds from the charity as well as the company’ s contributions are donated to the Taiwan Foundation for Rare
Disorders.

Il .Arden sponsors artist sketching activities every year, and hopes that through art, employees will not only focus on work,
but also cultivate development of humanities and the arts, thus contribute towards building a harmonious society.

lIl.Regular blood donation activities are held to encourage employees to actively donate blood. The company also pro-
vides bonus gifts to reward employees for blood dona-
tions.

IV.Arden regularly invites physically and mentally challenged
youths from the Maria Social Welfare Foundation to clean
the company's windows, providing employment opportu-
nities so that these angels can earn an income through
active work.

V. Provide students internship opportunities and company
visits, so that students can hone their technical skills
through practical work and cultivate talents with both
theory and practice. This allows students to adapt to soci-
ety and the workplace early.
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