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SHU-LONG FLOWERS INDUSTRY CO., LTD.

B Owner: FloraLee

B Website: www.taiwan-orchid-nursery.com +
B Address: 1F., No. 107-20, Wan-An Rd., Wan-Long Village, Sinpi Township, Pingtung

County 925, Taiwan (R.O.C.)
B Tel:+886-8-797-2486

Business Items

- Phalaenopsis cultivation
- Floriculture
-Seedling import and export

History

Founded back in 1963 initially Shulong was a livestock agribusiness company, Shu-
long focused on export to Japan. However, due to Taiwan becoming a World Trade
Organization member around 1995 as well as foot-and-mouth outbreak during 1997,
pork export business became increasingly hard. After much thoughtful deliberation as
well as careful market trend assessment, in 1997 Shulong decided to transform into an agri-
cultural company focusing on cultivation of commercial Phalaenopsis orchids. As a company

that export 100% of its Phalaenopsis orchids, Shulong/Taiwan Orchid Nursery initially exported large white Phalenopsis
orchids - a Japanese favorite, to Japan, and was able to meet the rigorous quality standards set forth by the Japanese
customers.

After 22 years of continuous improvement as well as technical and hardware refinement, Shulong’ s greenhouse scale
grew from 20,000 square meters to 78,000 square meters as of 2019. In supplying vast, customized varieties of quality
plants to our dear customers, we exported Taiwan Phalaenopsis orchids to over 41 nations worldwide. As one of the top
3 orchid exporters here in Taiwan, Shulong /Taiwan Orchid Nursery has been a proud recipient of the prestigious ‘Million
Orchid Nursery’ award year after year (award presented by
Taiwan’ s Council of Agriculture annually) since 2011.

Export Competitiveness

Shulong Flowers has very high self-requirements for greenhouse

equipment and cultivation, and it does not hesitate to create a . H”m R Wf#fm WA IR

high-quality orchid growth environment at any cost, and strive to - -

cultivate high-quality flowers;At the same time, it also cares about the

environment, pays attention to energy saving and carbon reduction,

and uses the green energy heat pump system to supply cooling and

heating.

Our professional advantages are:

1.Have the greenhouse certification for export to the United States, the greenhouse certification for Australia, the green-
house certification for export to South Korea, and the greenhouse certification for export to Canada;Careful manage-
ment and certification are our basic requirements for our own products, and Il | g
also the assurance that we can give our customers peace of mind. M,

2.Each greenhouse is equipped with standard automatic temperature control =~/
equipment, automatic watering equipment, and heat pump system for constant ==*
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temperature control throughout the year; although the equipment cost is high, EE= B/ 1 &
it can reduce the burden of labor and make full use of resources to achieve W&o 0~ |
energy-saving effects. e b
3.Specially set up Acurite remote temperature monitoring system and monitoring F—~-
equipment, real-time connection so that the mobile phone can also monitorthe F—--—= = S& 08 &gty | i
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temperature and park conditions at any time, to ensure the safety of the park.
4.100% export, rich quarantine experience, virus testing will be done every export. =
By 2019, the market has expanded to North America, Central America, South-
east Asia,The Eastern European market, Australia, New Zealand, Brazil, Chile, |
Reunion... and other places in the southern hemisphere are still expanding.
5.Specially hire experts and scholars with professional background in pest control
as consultants to ensure that the plants in the garden grow healthily, are not
attacked by pests and diseases, and pass customs quarantine smoothly.
6.With more than 20 years of orchid cultivation experience, it has been passed
down through two generations, integrating the business philosophy and — |
innovation of the old and new generations, and providing the most competitive service team for technological digital
transformation.
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SHU-LONG FLOWERS INDUSTRY CO., LTD. (Q

The 24th Rising Star Award
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Leading Breeding bl B |
The 24th Rising Star Award

Shulong provides various orchid root cultivation and customized services, Com-
mercial specifications of various flower series (large flower series, medium flower
series, small flower series, mini flower, large lip petal),vVarious colors (big white flo-
wers, big red flowers, pink flowers, yellow flowers, black flowers, spotted flowers, line +
flowers... etc.), Various seedling plant specifications: 15 cm pot / 6" waterfall type, 12 cm
pot/5",9cm pot/3"&4",9 cm pot /3" fragrance flower (innovative variety), 6 cm pot / 2",
purple flower and blue flower, There are about 500 kinds of colors and specifications in the nor-
mal supply. We also use molecular tagging, testing and screening to continuously develop new varieties.

Operation Management

- The core value of the company:"Operate with heart and honesty" is the belief that the whole company implements. We
care for every orchid. We hope that the beautiful name of Taiwan, the orchid kingdom, will be known to the world and
become the light of another kind of Taiwan.

- Production quality management: Production technology knowhow is an important key to improving plant quality. In
order to give employees more time to take care of seedlings, in recent

years, various intelligent agricultural machinery and automation

equipment have been actively introduced to improve productivity and

wi F.m.ﬂ [ A e R

efficiency. Water, automatic packaging, remote temperature monitor- %ﬁggg |
ing, automatic temperature control equipment, etc., improve the | ——

R — —— ——

efficiency by more than 70%, and specially hire pest control consul-
tants to ensure the growth of healthy seedlings, break through the
traditional operation mode thinking, and enhance the international
competitive advantage.

- Cultivate the inheritance of experience: The biggest difference between
us and others is that our products have "life!" Different from the normal |
production line with standard processing procedures, we often need to
face various natural disasters, climate changes, epidemic outbreaks...
and other environmental and growth variables, so we pay attention to
various experience Inheritance, to record the problems encountered in
cultivation and the ways to solve them, and to create a cloud database m‘:\ fﬂﬁ- =g ﬁ%‘;ﬂfr >y

of cultivation problems and an improved knowledge base, so as to ﬁ" "‘A_ﬁ‘ e E‘_ﬁ?:{gf_‘%_h
) e -L"-.‘L"" = e :
cope with the international geographic environment and varieties of -#.ﬁm'i:wf " e

different cultivation techniques and customization issues.

- Rooted in Taiwan and looking to the world: Shulong Flowers has bee
deeply rooted in the flower field of Taiwan for 23 years. It specializes in
providing a variety of orchid cultivation and customized specifications. B
With various orchid cultivation and customized services, the annual FEEEEEEEEEE = i> Ve
export volume is at least 180 containers and customers are all over EEESEREETRSr .
North America and China. The Americas, Southeast Asia, Eastern Ay =
Europe, Australia, New Zealand, Brazil, Reunion... and more than 40
countries, is one of the three major orchid export companies in the
country. It implements high-quality, service and product differentia- FEa®
tion strategies to enable Shulong in the international market Occupies g
a place in China.

- Now it is actively developing towards smart agricultural automation
and globalization, and combining big data and Al loT technology to create a complete production supply chain model. At
present, internal control mechanisms such as finance, legal affairs, human resources, information communication...etc.
have been completed, and the development towards digital transformation and development of Al smart agriculture.

Social Responsibility

- Green energy environmental protection and carbon reduction:Environmental protection is implemented within the
company. Green energy variable frequency heat pump systems are used for heating in the greenhouses of the park, and
the thermal energy is recycled and reused to achieve the goal of green energy saving and carbon reduction. From planting
and planting to energy-saving in the office area and waste sorting and recycling, we pay attention to every possible
environment-friendly, and we are committed to contributing to the earth and the sustainable operation of the environ-
ment.

- Caring for the disadvantaged:Adhering to the spirit of taking from society and using it for society, we have invested in
public welfare activities for many years, and we regularly donate orchids to churches and public education institutions
every year to soothe the hearts of the people. We also donate money or materials from time to time to disadvantaged
units to assist the development of the community. Encourage employees to participate in volunteer services and give
back to the general public.

- Industry-University Cooperation:We have been concerned about education in Taiwan for many years, and solved the
problem of students' failure to apply what they have learned by "learning by doing" and "learning by doing". Through the
successful university industry-university cooperation model, we help enhance the industry and students' competitive-
ness; and through practical assistance The development of the actual functions of the students will narrow the gap
between academic abilities and functions, and cultivate future national leaders.

- Friendly workplace:Attach importance to employee welfare, create a gender equal working environment, provide family
days, employee travel... and other employee activities, pay more attention to talent cultivation, in addition to providing
education and training, and encourage employees to continue learning, on-the-job training, and cultivate employees'
thoughts and attitudes. There is room for growth so that they can develop their talents in the right position.
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