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MARWI TAIWAN INDUSTRIAL CO, L7D, |HiHSEE

m Owner : Pai Cheng Chung
m Website : www.Marwi.com.tw

B Address . No. 56, Chongyi 3rd Rd., Dajia Dist., Taichung City 43750, Taiwan (R.O.C.)

B Tel . +886-4-2688-1234

Business ltems

- Pedals, saddles for high level /exercise /traditional bicycles,

- hangers, and other components.

History

Xerama was established as company / brand name

PT. XERAMA Bicycles Industrial founded in Tangerang, Indonesia

| The tﬁh'Rising Star Award
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Marwi A/S obtained the Union brand ( since 1899)

Xerama and Marwi A/S Joint venture creating Marwi® Group

Marwi Europe was established in Rotterdam

Marwi Taiwan took over 100% of Marwi shares

Marwi Taiwan won The 11th Overseas Businessman Award From MOEA
Marwi Taiwan completed new office and factories buildings

Marwi Taiwan setup automatic production lines

Marwi Taiwan won The 3rd Potential Mittelstand Award

Marwi Taiwan 1S09001:2015 Certified

Marwi Taiwan won The 17th Golden Hand Award

Industry 4.0 The Smart Factory

Introduction

Marwi® Group is one of the most globally
organized manufactures in the bicycle
industry, with production sites and offic-
es in 6 countries (Taiwan, Indonesia,
Netherlands, Czech Republic, Germany
and USA).With a total of approximately
500 employees, Marwi® Group is one of
the largest pedal manufacturers in the
world.

As the world changes, we keep evolving.
For more than a century, the Marwi®
Group has been at the forefront of manu-
facturing cycling parts and accessories.
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The latest technology and efficiency has been implemented in our home base in Taiwan for production and also in
Indonesia. Marwi® has spearheaded with the network of sales channels throughout the world. This includes service
centers in the Netherlands, Germany and Czech Republic.
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Export Competitiveness

Marwi® is able to offer a strong presence throughout the European Union and The 24th Rising Star Award
provide the industry with a leading logistic service to deliver products within 48
hours. We call it “Just in time” service. We are determined to create an efficient flaw- +
less and precise SOP working environment which motivates Marwi® to continue to ex-
cel and evolve in order to become the industry’ s first fully automated factory. Due to our
high precision automated production facilities, we are able to produce high quality products
and still sustain high volume capabilities. In order to stay ahead of the curve, we are constantly looking at new innovative
ways to manufacture. As a result, Marwi® is utilizing robotic assembly line as part of our manufacturing process by Al
image-recognition, |I0T, automated die casting, and centerless grinding processing.

From parts as simple as a screw to fully customized components for race specifications, almost 100% of all parts are manu-
factured in house. Marwi® continues to put great emphasis on R&D integration of patented intellectual property and
on-time delivery to our customers as the top priorities. Marwi® s persistence on striving for success has not only created
exciting careers but also laid down a solid foundation for our company and our future.

Operation Management

. Marwi® Group has dedicated itself to develop a new generation of pedals with the best performance on the world’ s
stage. With over 39 year s experiences in the bicycle industry, every step we take will be made to provide better riding
equipment and innovative design.

Il. Our management philosophy is to keep corporate sustainability and innovative value.

111.0ur most important duty is to advance product quality, professional technology, innovative research and development,
and excellent service by ISO-9001:2015.

IV.Digital transformation :

1.We established first bicycle pedal assembly line by robotic arm in 2014.

2.We set up ERP system to increase business performance and information in 2020.

3.We introduce IOT system to set up manufacturing information board, which digitalizes and visualizes manufactur
ing data. Use ERP and APS to monitor production scheduling, and show latest information by E-board on site.

Social Responsibility

l. Marwi® Group is committed to promoting gender equality policies and friendly workplace environment measures, and
implementing physical health checks for all employees every year; the Employee Welfare Committee regularly organizes
activities and events including travel tours, and occasional dinner party.

11.0ur founder also established Local Manufacturers Association in 2020, studying talent cultivation strategies with local
schools and universities, and opened up an innovative model of industry-university cooperation in Central Taiwan.

CReady for the futurelis
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