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RE-DAI PRECISION TOOLS CO. | TD. i El SR AESe

m Owner : YU, HSIANG-CHEN

m Website | www.redai.com.tw

B Address . No.51-1,Ln. 162, Sec. 1, Jhongshan Rd., Taiping Dist., Taichung City 411,
Taiwan (R.O.C.)

B Tel : +886-4-2270-9006

Business Items

-Hand tool: sockets and wrenches

History

Established Re-Dai Precision Tools Co., Ltd. Beginning of prod-
I ucing deep type socket wrench.

Acquired VPA GS Certification.

C _ . .
Production of normal standard socket, success in exporting to Germany market.

§
Fruitfulness on the Japanese market.

g
Development of heavy duty teardrop ratchet handle.

-1SO 9002 certification
- Cooperated with the Industrial Technology Research Institute to establish 2 sets of automa

tion stora ge system.

| Achievement of ISO 9001 certification. REDAI
Foundation of the affiliated corporation Eclatorqg Tech- Tofal Contact

nology Co., Ltd. (ASH Sas™y

.EI{: :: - = _ITII A"

Taiwan Excellence Award by OGK easy on Ratchet Han-
dle.

Taiwan Excellence Award by Insulated Tool.

- Participated project of the Ministry of Economic Affair-
s, the intelligent project of water hardware and hand -
tool industry.

‘IF Design Award by TINY BONE Ratchet Handle.

Established Smart Factory in Chiayi.

.
The 43rd Model of Entrepreneurs Award.
g
I The 6th Potential Mittelstand Award.
Introduction

Reputation is the bedrock of our philosophy in providing our customers with excellent service. Re-Dai began in 1984
and has maintained a customer centric focus which puts our clients need first and foremost.

Execution by outstanding teamwork allows Re-Dai to fulfill our customer's requirement at every stage of the process.
Design, specifically in our R&D department, allows flexibility in the manufacture of premium quality hand tools, made
in accordance to our customer's demands.

Accurate in every process, Re-Dai adheres to the highest quality control standards in the world, while easily surpass-
ing DIN, ANSI, and JIS. Our company has also been accredited with the TPS manuf. And operating facilities certificate,
TUV Rheinland quality control certificate, ISO 9001, and the GS approval certificate.

Innovation is the essential element leading Re-Dai to success, allowing us to compete in an increasingly competitive
environment.

Striving to enhance our product performance allows to evolve to meet and exceed —our mission to provide the best
hand tools/ products for an ever-changing market place.

\
RE-DAI PRECISION TOOLS CO., LTD.(@
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Export Competitiveness

Product market: the main customers are well-known hand tool brands.

ll. Customer relationship: all colleagues maintain customer relationship together
to establish customer loyalty and introduce a customer relationship management
system.

lll.Create product differentiation, performance improvement and enhancement, discover
trends and user needs.

IV.Core competitiveness: customer service and quality. T

V. The ability to integrate technology and market: understand &
the market and customer needs, and use smart manufac- gEEEs _ e % .
turing lines to produce quickly. E N ek .ﬂ Tl &

H"""“J-??{‘a ”
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Operation Management

|. Corporate governance: well-aligned organization struc-
ture.

. Corporate strategy: Through investment, the development
of each affiliate, brand marketing, digital wrench, intelli-
gent production software, and forging.

I1l.R&D management: The R&D team conducts product devel-
opment, applies for multiple patents and improves pro-
duction step.

IV.Digital Transformation-Smart Manufacturing:

(1) Make products and services more valuable through
smart manufacturing

(2) Keep small and complete industrial chain through
smart manufacturing

Social Responsibility

. Investing in Taiwan, all the relative business only set up factories in Taiwan, Taichung and Chiayi.

I.Create a friendly workplace environment: gender equality, 4:3 ratio of male to female supervisors, protect the rights and
interests of female colleagues, and take care of employees’ families

lll.Employee bonuses and benefits: In addition to the provisions of laws and regulations, distribute surpluses and employ-
ees, and share operating results

IV.Green energy and environmental protection: set up large-scale solar power generation facilities to greatly reduce carbon
emissions

V. Public welfare activities: sponsor activities of government units, donate to public welfare organizations and school schol-
arships.
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