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SHANG GU ENTERPRISE CO. LTD. &nd

B Owner:Cheng Hui-Hsin

B Website:www.shanggu.co

B Address:No.76-30,Fuma St., Changhua City, Taiwan
B Tel:+886-4-736-1000

Business Items

Specialized in manufacturing loppers, hedge shears, pruners, tree pruners and
grass shears

History

Jun Hong Enterprise and Cia Cheng die-casting factory were
I founded.

| The 2hR|smg Star Award

Shang Gu was founded and specialized in garden tools from production, product development, market-

I Ing to customized products and services.
First self-owned brand, Sun Flower was established.
Applied for ISO 9001 and started OEM business.

Developed second self-owned brand, Sun Garten.

Became the first factory among other garden tool manufacturers to pass TUV/GS and VPA/GS certifica-

I tion.
Entered the UK market and started OEM business.
New factory was built and started to plan on business transformation.
Integrated QMS Quality Management System.
*Acquired 1SO14001 Environment Friendly Management Certification.
I ‘Won D&B TOP 1000 Elite SME Award.
Won 336 place for Taiwanese Hardware Tool Enterprise in import and export.

Developed professional garden tool brand-HOKAS.
Won a silver medal in Talent Quality Management System.

Introduction

Founded in 1991, Shang Gu began with abundant garden tool die-casting =S4 N§
experience and a skillful tooling-developing background, which triggered LD
Shang Gu’ s teams to establish a firm foundation on manufacturing loppers, %
hedge shears, pruners, tree pruners and grass shears. Shang Gu is currently |LEd
one of the top 5 manufacturers for garden tool products. After years of striving,
Shang Gu acquires over than 32 international patents, executes QMS Quality [SEsil 4
Management, ISO 9001, and 14000 Environment Friendly Management. Shang S ==~ "5
Gu becomes the top 3 manufacturers for garden tool products worldwide, and s S
attracts many long-term business partners. Shang Gu is now the top 500 export
enterprises for hardware tools. "
Shang Gu keeps improving, and actively conducting research and development
on garden tools, and striving for orders from global companies. Shang Gu estab-
lishes its self-owned brand to distinguish from others in the market and plan to
continuously grow the business in Taiwan. In the future, we hope to expand our
horizons to keep pushing, working toward sustainable development.
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International Competitiveness

Shang Gu faces with international market change, and propose the following to

boost the competitiveness
(1)Strategic Thinking:
1.Core technology improvement
2.Active investment in self-owned brand
3.Quality improvement and optimization
4.Continuous integration and new product development
5.Market share expansion
6.High quality and added value product development
7.Differentiation from lower-priced competitors
(2)Future Research and Development Goal:
1.Lightweight Design: Use composite material, and manufacture
lightweight and durable hand tools.
2.Ergonomic Design: Comfort and injury free while operating.
3.Multifunctional Design: Combine different features from multi-
ple products to a single product. Aside from developing
garden shears, also specializing in developing multifunctional
shears that could be used in various occasions such as camp-
ing, fishing, cooking, and hiking.
4.Green Energy: Utilize recyclable material in electroplating.

Operation Management

Shang Gu’ s mission: Become a leading and dependable scissors tool manufacturer.
Shang Gu’ s prospect: Become a designated scissors tool manufacturer, provide varieties of new products, and ensure

high outgoing quality to provide the best overall benefit and care to the customers.
In 2021, the company integrated an OGSM framework which stands for Objective, Goal, Strategy, and Measurement.

OGSM is a goal setting and action plan framework used in strategic planning. It is used by organizations to define and
track measurable goals and actions to achieve an objective.

Corporate Social Responsibility

1.Create Friendly Working Environment: provide cafeteria, free lunch, multimedia room, employee training and devel-
opment program, health and safety lesson, company trip, cash gift, dinner party, propose and improve reward

system, hold a 5S clean environment competition, and equip with water softener and purifier.
2.Environmental Conservation: establish Fu-Ma River Wastewater committee, patrol Fu-Ma river monthly, and assist on

weeding out overgrown weeds to ensure clear road vision and safety of road users.
3.Participated in Love is Giving event that was hosted by Changhua County Government, and donated high quality
garden tools to elementary, junior, and senior high schools to help create a green, vibrant, and high-quality school

learning environment for students.
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