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PIN MAO PLASTIC INDUSTRY CO, LTD.

m Owner : Yen-Shen,Chen

m Website . www.pinmao-tw.com
W Address : No.23, Gongye 9th Rd. Dali Dist., Taichung City 41280 Taiwan (R.O.C.)
W Tel : +886-4-2491-0077

Business Items

Providing total solutions of design, mold-making, production, decoration, and
assembly for skincare, cosmetics, tubes, sun-protect, and compact packaging.

History
.I Establishment of Pin Mao Plastic Industry Co., Ltd.
(2000 OI Business expanded and moved to Dali Industrial Park in Taichung
(2001 ] OI Certified by ISO9001 Quality Management System
(2005 ] .I Obtained the certification of 1ISO14001 Environmental Management System
(2006 ] .I Established Pin Mao Plastic Plant Il due to the business demand
(2010 OI Awarded “Taichung City Excellent SME Golden Hand Award”
OI Expanded production lines and established Pin Mao Plastic Plant Il
.: Passed the certification of SA8000 Corporate Social Responsibility Management System
(2015 .I Passed the certification of OHSAS18001 Occupational Safety and Health Management System
.I Award the 4th D&B Top 1000 Elite SME Award
(2018 .l Award the 5th D&B Top 1000 Elite SME Award
® Awarded the 2nd Taiwan Excellent Trademark Award
: Passed certification of ISO45001 Occupational Safety and Health Management System
: Begin construction for the new operation center
i Award the 8th D&B Top 1000 Elite SME Award

Introduction

Established in 1989, Pin Mao Plastic
is specialized in the design, develop-
ment, and production of cosmetic P
packaging. We have launched more than
a hundred types of products and devel-
oped more than 1,800 sets of molds.
Because of the excellent quality and
service we offer, we are servicing with
nearly 1,000 customers currently.

We firmly believe employees are the
most important asset of the company as |%|
well as the key to sustainable operation.
Therefore, we focus on creating a safe
working environment, providing caring
employee welfare system, establishing W& |
the atmosphere of friendly workplace, \ ,
implementing the gender equality system, and providing regular medical care at the site to protect the physical and
mental health of our employees.

\
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. Providing total solutions The 25th Rising Star Award
(1)Other than providing more than a hundred types of products, Pin Mao Plas-
tic also possesses more than ten patent certifications for special products. We X <

work with international key brands in a long-term basis.
(2)We provide one-stop service of design, mold-making, production, decoration, and
assembly as well as better delivery time, price, and product quality to our customers.
[l.Customer relationship management
(1)We participate in the exhibition at the important bases for cosmetics all over the world every year and visit our
customers at the same time. With the approach of face-to-face communication, we understand customers’ demands,
provide suggestions, and absorb the latest information to use for the product design in the future.
(2)We passed the certification of international systems, including 1S09001, 1SO14001, SA8000, OHSAS18001, and
1SO45001; customers can work with us with an easy mind.
[ll.Creating green circulating economy
To promote environmental protection, Pin Mao Plastic has achieved using recycling materials for 99% of our production
as well as recycling for utilization to meet our customers’ demands in green products.

Operation Management
I. Production management

(1)Introducing ERP systems to combine with lot requirement
planning (LRP) and advanced planning & scheduling system
(APS); matching these with the production tracking system to
hugely enhance the on-time delivery rate of our orders.

(2)Introducing machine-to-machine network to collect and save
all the production data systematically as well as to analyze the
best manufacturing parameter table to reduce the production
defective rate. Introducing automatic equipment to reduce
manpower in repeating the same action.

. Supplier management

We work with suppliers for the assessment on quality, price, and

delivery time as well as the evaluation of risk impact, environ-

mental management, corporate social responsibility, and

occupational safety and health. We implementing re-audit

periodically, and also provide suppliers the latest legal requirements to grow with our suppliers.

III.Human resource management

(1)Systematic job description to define work content, responsibility, and interrelationship between organizations for
each job as well as the capabilities required to assist all the employees perform their talents and occupy the best
position.

(2)Holding regular educational training to employees to enrich our talent pool.

(3)Introducing HRM system to informatize human resource management and enhance per capita output.

(4)Passed 1SO 45001 Occupational Safety and Health System to continue optimizing the operating environment and
laboring conditions for employees.

(5)Continuous enhancing employee welfare and sharing success with employees.

Social Responsibility

I Maintaining employees’ rights and interests

(1)Setting up a suggestion box and an exclusive email and designated a dedicated person to take care of it in order to
protect a smooth communication channel with employees.

(2)Establishing Labor-Management Committee and Welfare Committee under secret ballot among all the employees to
participate in the labor-management meeting for the promotion of labor-management cooperation as well as partici-
pating in the reviewing and promotion of matters related to employee welfare.

II. Working environment with gender equality

(1)The recruitment rate of female employee is over 50%.

(2)More than 40% of high managements are female employees.

(3)Providing the lactation room and relevant equipment required.

(4)Providing exclusive parking spaces for employees who are pregnant.

[l.Sustainable operation

Based on the concept of rooting in Taiwan and sustainable operation, we purchased a piece of land in 2018 to construct

a new operation center. It is expected to expand 40% of production capacity to satisfy customers’ orders more rapidly.

Besides, we plan to provide more working opportunities and take care of the family of employees better. We hope to

achieve our goal of taking from the society and giving back to the society as well as “rooting in Taiwan and taking a broad

view to the whole world.”
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