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TEXTURE MAKER ENTERPRISE CO, LTD.

m Owner : JEN-YOU TSENG
m Website : www.texturemaker.com.tw

W Address : 28F., No.27-8, Sec. 2, Zhongzheng E. Rd., Tamsui Dist., New Taipei City 251401, Taiwan (R.O.C.)
B Tel : +886-2-2808-3280

Business Items

Food Premix Manufacturing and Formula developing service

History

E@XXLE) @ Texture Maker Established
|
y OJo'9 ® In-house Research & Development Center set-up.

EXXE) ® Food production facility established in Bali district, New Taipei City, then got approved by the
I 1S022000 and HACCP quality certification system.

EXXX) @ started south east Asia markets, selling points in Malaysia, Singapore and Indonesia.

EXXE) @ racility with HALAL certification was approved.

EXXE) @ The rice-contained Mochi donut was sold overseas accordingly.

YA'AWD ® Rice contained Mochi donut mix distributed to the mainland US market. A historical big hits of

4,000 donuts per day was achieved.

EXJE) e Productlaunched in the European markets.

EXH) e All Purpose Cake Mix (Egg Free) won the Silver Metal award from the Monde Selection while the
I Gold Metal dedicated to the Rice Pancake Funmix (Gluten Free).

@ HED ® Both Rice Pancake Funmix (Gluten Free) and Mochi Donut Mix won the Golden Metal award from
I the Monde Selection.

EX¥ED ® Certified by Food Safety System Certification FSSC 22000 and Winner of the 4th Golden Boat
I award.

Introduction

Texture Maker is a leading and preferred brand as a
premier manufacturer of innovative food ingredients for food
service and industrial customers. We are always be the best
partnership of our customers by offering key ingredients
solution blending the latest emerging food trends and manu-
facturing technologies. What’s more, following the most
strictly and highest scientific standards of 1IS022000, HACCP
and FSSC22000 certificates, Texture Maker provides total
solutions under the full cover of the food-safety operational
standards.
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. Mochi donut brought itself into the US donut market with its unique texture: The 25th Rising Star Award |
The new texture of Mochi donut was developed using Taiwanese rice. Thisis a ;
“Neo Unicorn”to both EU and US markets. The surprisingly chewy mouthfeel pro-
mising 25 times revenue from 2017 to 2021.

[Il. The non-dairy creamer sold tremendously amount in the US by means of the popular
boba tea culture, Besides ordinary non-dairy creamer, Texture Maker also developed in-
novative creamer based on rice oil, soybean oil and coconut oil as the major ingredient, and vegan based as well. These
would not only elevate the healthy value but also in response to the ECO agenda.

1. Colorful crystal boba shinning on the market.

Texture Maker’ s new innovative product “Crystal Boba”: This healthy, colorful, chewy,
and heat-durable crystal boba promises more competitive advantages for the overseas
sales.

y

Operation Management

Texture Maker’ s 4A culture:Attractive, Active, Accurate and Advanced.

I. R&D Management:Based on the OGSM principle: Objective, Goal, Strategy and Measure.
To build the high-performance team by setting the goal of fast strategy adjusting and
response to the market.

. Production Management:Texture Maker installed the DIGIWIN ERP system since 2022. This could integrate all processing
flows of inventory, financial and cost. Then elevated and improved the managing efficiency from all departments.
Besides a production line with the implanting of the robot arm which could save the labor consumption and improve the
accuracy of the product packing technique and quality.

[l. Financial Management:A monthly financial report was released on 10th day every month, presenting the live, valid,
accurate, transparent and complete financial report on monthly basis. A certified public accountant Deloitte & Touche
was appointed to perform the compliant audit since 2019..

IV. Human Resource Management:Texture Maker strived to plan a whole scope of the employee-caring program, including
career development, training & education, performance assessments, salary management and gender equality devel-
opments, etc.

Social Responsibility

I. Employees’ Benefits:
1. Benefits: Employee travel trip, health check once a year, gathering party, year-end party and insurance.
2. Gender-Equality working environment: Pay-suspension leaves for new born caring, 8:7 ratio between female and male
at high-level management and breastfeeding room.
[I. Environment friendly, Workmanship and Public Health
1. Recycle and reuse the rain
2. The setting up of the natural gas facility which can reduce the carbon generating
3. Sewage disposal system establishment.
4. ECO friendly acts: An ECO system pond set up and trees planting around the production facility.
[1l. Regional Revitalization
Developing the reginal resources and opportunities in central Taiwan, using the core technology based on the signature
crop: Black Rice is to promote the economics and sustainable developments.
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