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LEADERMAC MACHINERY CO, LTD.

m Owner : Michael Chang

B Website : www.leadermac.com
W Address : No. 20, Lane 662, Sec. 1, Sha-Tien Rd., Dadu District, Taichung city 432, Taiwan (R.0.C.)
M Tel : +886-4-2693-7599

Business Items

-Woodworking machines

History

1
1972 X

1978 KJ

Leadermac was established and committed to designing and manufa-

cturing woodworking machines.

e

Started to develop overseas markets and cooperate with agents to provide better service.

Due to the technology development, we focus on manufacturing automation 4

Side Moulders.

All 4 Side Moulders were CE certified.

Mr. B.Y. Chang, founder of Leadermac, was elected as Chairman of TWMA.

Certified 1SO 9001.

Mr. BY. Chang, founder of Leadermac, was elected as Chairman of TWMA again.

Moved to Dadu District.

Michael Chang, CEO of Leadermac, has been elected as chairman of the TWMA.

Received Outstanding Design Award and Distinguished Design Award at Taiwan Woodworking Machin-
ery Competition. Michael Chang has been re-appointed as the chairman of TWMA.

Received 5th Taiwan Mittelstand Award.

1
(2021 ] .I 4 Side Moulder uPower wins Taiwan Excellence Awards.
m .l Received 21st Golden Hand Award for outstanding SMEs.
Introduction

Established in 1972, Leadermac Machinery designs and manufactures high-performance, high-precision 4 Side
Moulders, Multiple Rip Saws, and Grinders. In recent years, we have focused on developing automatic Whole Line
Systems. Our machines which performance , [

perfectly help customers stay competitive.
Also, we provide total solutions depending
on the customers’ demand.
Leadermac changes a lot
business sizes, production mode, reputa-
tion and so on. But our insistence on provid-
ing high-quality machines to our customers
has never changed. In recent years, Leader-

in the

LEADERMAC

mac Machinery has also focused on
cultivating talents for future intelligent machinery. Looking towards the future, we will keep on doing our best to achieve

our target (digitalization of production management, servitization of manufacturing, and digitalization of supply chain)
and meet new challenges.
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I. By selling our products through our self-owned brand LEADERMAC to 62 countries.
Leadermac has become a world class leading manufacturer of 4 Side Moulder. The mean-
ing of LEADERMAC is “Leader of Machine”, with the self-expect of “the moulder of moulders”.

II. All of Leadermac’ s machines were CE and 1SO09001 certified. 95% of our machines are sold to the international market.
Besides, we cooperate with some great companies in Germany and Japan as ODM to develop on different ways of
demands.

Operation Management

I. Our R&D team has 21 patents in Taiwan. With the ability to design and assemble, we can provide total solutions depend-
ing on the customers’ demands. From single machines to Whole Line Systems, we can offer the best solution for the
customer’ s need.

[l. We implement 1SO:9001:2015. Also, we imported Toyota Production System (T.P.S.) in 2018, finishing it from 5S and
standardizing our production process. The goal of T.P.S. is to reduce waste, increase efficiency and cultivate our employ-
ees and it surely helps our company.

[1.To adapt to the digital transformation, we develop our exclusive DreamSet smart system. By monitoring the electric
current and production capacity of machines, our clients can know the situation of machines immediately. As a result,

they can change cutters in advance and can try to improve their quality and yield through historical data.

Social Responsibility

[. In 2005, when Taiwanese manufacturers move to China one after another. Leadermac resolutely stay in Taiwan and
invested new factory in Dadu District. To empathize with our original employees, we provide free shuttle buses for them
so far. Also, we increase the employment opportunities for seaside towns. Last but not least, we have industry-academia
cooperation with SLVS, NCUT and NFU to cultivate talents for future intelligent machinery.

. Devoting our effort to developing employee well-being. We hold a meeting to recognize outstanding employees and

provide old-age allowance to them. Also, we have educational assistance for dependent children for our employees.
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