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MINCHEN GEAR CO,, LTD.

B Owner : KEN YANG
B Website : www.minchen.com.tw

B Address : NO.99, REN HUA ROAD, DA LI DIST., TAICHUNG CITY 412, TAIWAN (R.O.C.)
B Tel : +886-4-2491-2511

Business Items

-Spiral bevel gears, Straight bevel gears, Cylindrical gear
-Spur gear, Helical gear

-Forging gear,

-Differential, Limited Slip Differential.

-Gear Box, Speed Reducer, Direction machine.

-Hollow Rotary Table

-Straight Teeth Clutch, Curve Clutch

History
€EEE) @ Cstablished in 1993.

EXXIE) e Passed 1SO-9001 2000.
2008 ol Passed ISO/TS-16949.
(2010] OI Land reserved
® Groundbreaking Ceremony
OI Awarded patent certificate of gear forming method in 2011.
OI Developed forging straight bevel gear forming of method and mold of patent certificate in 2012.
EXXE) ® New Factory Inauguration Ceremony.
yJohl ® Passed ISO 9001 2015 and IATF 16949 2016 .
EXIE) © Awarded of best trademark in Taiwan

|
(2021 .I Awarded of Golden Hand Award of outstanding SMES.
(2022 ] 1 Awarded of Rising Star Award.
. =
Introduction
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Minchen gear was established in 1993 and is the most experi- |
enced, specialized developer and manufacturer of bevel gears in
Taiwan. As the first gear company in Taiwan that is awarded two
national invention patents, Minchen’s discipline has remained the =
same for 29 years: Innovation, Quality and Satisfaction. The gears we §
produce are mostly applied to machine tools, vehicles, outboard
motor, stacker and agricultural machines. Furthermore, the entire
factory is equipped with GLEASON and KLINGELNBERG machines:
Minchen owns the most GLEASON machines in Taiwan: hypoid cutter §
sharpeners, cutter inspection machines, hypoid generators, hypoid
testers, hypoid lappers that can carry out any cutting methods devel-
oped by GLEASON. Moreover, Minchen also has the newest KLINGELN-
BERG gear testing machine, gear cutting machines and gear grinding
machines.

s

\
(@ MINCHEN GEAR CO., LTD.




X
229 NEAE

= N
Combine the professional techniques of GLEASON and KLINGELNBERG, Minchen llill D *5 1§ q:l IJ\ 1= # g
The 25th Rising Star Award / \
/]

1

is competent to achieve customers’ requirements. With the more advanced equ-
ipment and production technology, the accuracy of our gear products has reached
the JISO level of aerospace grade. So far, Minchen is in the leading position of dome-
stic gear manufacturing industry and in the future, we will keep providing competitive
and excellent products to achieve the needs and expectations of our customers.

Export Competitiveness

I. Manufacture Ability: We accumulate data of machining and procedures and big amounts of cutters and molds. We also
have many experiences to integrate upstream, midstream and downstream supply chain’ s technology, allowing us to
develop the products very fast and to lower the cost of RD to create the competitive advantages at the best time into the

market.

. Development Ability: We have eleven RD engineers; eight of them have gear background with two PhD and six master’ s
degree educations. We also have two National Invention Patents that enable us to design customized gear box according
to customer’ sratio, rpm and output torque. We could proceed the test and analyze the motion curve simulation, life test
calculation, mechanical strength, transmission efficiency, to solve the issues from gear to gear box, from design to
manufacture and provide good solutions.

I1.Quality Ability: We have passed ISO9001/IATF16949 certificate and own many certificates from USA, Germany and
Japan original products. Also, we possess the newest manufacture and inspection equipment to ensure the effective
application of our products, providing high value MIT OEM/ODM gear application service.

IV.Marketing business Ability: We continuously attend international professional expo and sales group of USA, Japan and

Europe to increase exposure rate. Through product certificate and getting in touch with international TOP 1 factory, we

are expecting to expand the application of the product and distribution channel.

Operation Management

I. Operation Philosophy: Quality First, Innovation, Sustainable development, and Globalization

II. Business Vision: To become benchmarking enterprise of the industry. Leading our team and employees to prosper with
the society.

[l.Business Target: To become the best gear design manufacturer of the world.

IV.Action Plan: Short term: Focus on precision gear OEM service. Medium term: ODM in gear and also focus on management
in gearbox application. Long term: continue to expand the gearbox business, and development of electric vehicles and
automation products.
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