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CHI YUEH ENTERPRISE LTD.

m Owner : HSU, CHIH-HSIEN (Eric Hsu)
m Website : www.cyorchid.com.tw

W Address : NO.1-68, Nan Chin Rd., Wanlun Township, Pingtung Country 923, Taiwan (R.O.C.)
B Tel: +886-8-781-5561

Business Items

Phalaenopsis plants and Flask
History
2002 : Founded in Pingtung, Taiwan.
AP ® Established “Chi Hsin Orchid Nursery Co., Ltd.”.

m ®  Setup a professional “Tissue Culture Laboratory”.

YA'REP ® Achieved the milestone of the production- 3,000,000 plants annually.

2018 ! 5t nursery completed and operating.
! Area of nursery: 40,000 square metre in total.
! Annual production: 4,000,000 plants.

! Obtained the certificate- SEDEX.

! Won the 75th Award of Golden Merchant.

4 Won the 25th Rising Star Award.

Introduction

Chi Yueh Enterprise Ltd. was founded in Pingtung, Taiwan, 2002 by the president, Mr. Hsu, Chih-Hsien. The
exporting volume to Japan is getting more and more, so in 2007, Mr. Hsu established Chi Hsin Orchid Nursery Co., Ltd
to mainly manage all the exporting to Japan.

Chi Yueh specialized in Phalaenopsis orchid as
both of a grower and a supplier. It has dedicated itself
to Phalaenopsis for nearly two decades. Besides 1
tissue culture laboratory, the area of 5 nurseries is
40,000 m2 in total, including PEP greenhouses, glass
greenhouses, a cooling room, and a propagation
laboratory. Now, Chi Yueh has more than 100 employ-
ees and the annual production reaches 4,000,000
plants. All the plants are shipped to 35 countries
worldwide.

To actively transform into Intelligent Agriculture,
Chi Yueh uses ERP system to acquire real-time data to
effectively manage all the sales and inventory in
finance. Additionally, Chi Yueh holds the principle of Eco-Friendly and green building to design all the nurseries and
the lab. To save energy and reduce carbon emission, Chi Yueh practices solar energy and the system of hot-water
circulation and the parallel connection of heat pump to replace the heating machine by diesel. Chi Yueh also attaches
importance to the safety of employees, so it acquired the certificate of SEDEX (Supplier Ethical Data Exchange) in
2019.
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For expressing its gratitude to the mother land-Pingtung, Chi Yueh hopes by 'Ii" D ﬁ 1§ I:FI lj\ -|/E # AN
creating more jobs, people in Pingtung are able to stay in their hometown for a The 25th Rising Star Award / \
good life. In the future, Chi Yueh will not only regard environmental protection and -
energy conservation as its own responsibility, but also keep exploring new market an-
d offering Phalaenopsis with the best quality to create new era in Orchid Field.

Export Competitiveness

I. Positioning Industrial Chain

(1) One-stop production: supply orchids from beginning to blooming
(1) Customize clients’ preference
II. International Comparative Strength

(1) Self-culture new varieties and stably provide plants with its own breeding room, tissue culture laboratory, and
high-standard nurseries.

(1) Own nearly 200 kinds of varieties and offering plants steadily are the keys to sustainably
operate in this industry.

(111) Maintain a nice relationship with growers for reinforcing sourcing ability

Operation Management

I. Strategic Management
(1) Integrate all the data from each department with Intelligent system
(11') Save cost and manage in high-proficiency model
(1) Import MES, ERP, HRM and Financial system
II. Culture varieties to meet with market demand
Ill.Adapt automatic equipment to get with the times: Al Automatic Control System
IV.One-stop model to mass production and stabilize quality
V. Energy saving and environment protection with Intelligent system

Social Responsibility

I. Use machines to replace manpower
II. Practice the principle: Gender Equality
[1.Utilize Energy Saving equipment

( 1) Hitachi heat pump system

(11) Green power generation systems

(1) Production and Energy-Saving Environmental protection
IV.Participate in the social-concern activity held by the Public Interest Group from time to time
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