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ALLJACK TECHNOLOGIES, INC.

B Owner : WEN-CHANG, LAI
B Website : www.alljack.com

W Address : No.71, Wuquan 7th Rd., Wugu Dist., New Taipei City 248, Taiwan (R.0.C.)
B Tel : +886-2-2290-0555

Business Items

-Aerospace: Civil Aircraft, Business Jets, Civil Helicopters, Commercial Space,
Satellite

-Medical Devices: Ventilators~Blood Separation~Lab and Diagnostic Equipment~
Robotic Surgical Systems

-Optical Industrial: Professional digital cinema cameras and accessories*Industri-
al optical modules

-Semiconductor precision components

History

EXXE) o Vasfounded

2014 OI Obtained the Cert of 1ISO13485
YJ'RE:P ® An office set up in San Francisco
@XXID ® Opened our second factory and obtain ITAR
2017 OI Obtained Certs of AS9100&IS09001, ISO27001 as well as certs of TAIA
(2018] OI A qualified supplier of both the National Chung-Shan Institute of Science & Technology and AIDC.

(2021 .I An office set up in LA

2022 .I Signed a contract with Ming-Chi University of Technology for industry-academia collaboration.

Introduction

ALLJACK, found in 2013, As a result of the global nature of the OEM factories, ALLJACK has high-end equipment to
meet the expectation of tight tolerance, high quality, and good management for flexible capacity management as well
as on-time delivery. The ballpark of our capability lies from prototype to mass production. We are the vanguard of
precision parts production and assembly for aerospace, medical
devices, commercial electronics, robotics, and drone in Taiwan.
ALLJACK is the vanguard of a contract manufacturer in the
aerospace and defense industries. We provide OEM service from
the first article to mass production, and we specialize in high-pre-
cision CNC machining and post-processing in all batch sizes in the
US and worldwide.

The business base is mainly in North America and gradually
expanded to Israel, Germany, Japan, etc. Even cooperate with
domestic big-scale companies. ALLJACK is focused on the quality
system, we shall carefully and accurately work to understand
your product needs, ensuring that all of your specifications are
met. Products are inspected at each stage of the process, guaran-
teeing the absolute highest standards of quality. Certification:
1SO13485~AS9100+1S09001+1S014001~1SO2700.

In the Aerospace field, we are now a member of the Taiwan
Aerospace Industry A-Team 4.0 Alliance, Taiwan Defense Industry
Development Association, and Taiwan Aerospace Industry
Association, etc.

\
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Export Competitiveness YOEEh R

I. ALLJACK is mainly focused on R&D, in order to meet the requirement of the The 25th Rising Star Award / \
aerospace industry, long-term plans, surface treatment equipment, and tec-
hnology will be invested in the development of special process certification and
enhancing international competitiveness by participating in domestic policy and
international activities.
1. Domestic policy: Through consistent assistance and promotion from the government these
years, Taiwan has founded its fledgling aerospace industry. ALLJACK is also honored to be part of it.
2. The Southern Taiwan Science Park (STSP), A government-established science park to support and subsidize
aerospace and medical industries. STSP is poised to become an aerospace and medical hub.
3. Well-known exhibitions at home and abroad in domestic and oversea.
. ALLJACK builds a large number of aerospace, defense, and medical components, including:
1. The components for a cabin entertainment system for commercial aircraft.
2. The components for ground defense systems.
3. The components for Robotic Surgical equipment.
4. The components for Starlink Satellite.

Operation Management

Trends are undeniable. With the rapid recession of 3C (computer, communication & consumer-electronics) industry,
ALLJACK have transferred our business patch to aerospace, medical, defense as well as optical device to continue fulfilling
the demand with our existing capabilities in various processes and abilities in R&D. Internally, through policies of down-
sizing and energy saving, we are more confident in keeping up with the trends.

Below are the two main order types that ALLJACK is mostly taking:

ltem Order Type Details

Single item with high volume and E]'Ihlﬁ tﬁpe of orders is normally with items where yield is extremely
; i , but the profit is relatively low. They accountfor 30-40% of the
! are%abrlcated via simple processes. co%npany revgnue and suppo)r/t the expeynse of basic manageoment.

Multiple items with lower volume| This type of orders accounts for 60-70% of the company revenue.
2 and are fabricated via complex| They are mostly with items where yield rate is about 85% but the
processes. profit is comparably high.

Social Responsibility

I. Keep on with industry-academia collaboration to cultivate talents:
This year, an industry-academia cooperation plan was made with Professor Qiquan Guo, Head of the Mechanical
Engineering Dept of Ming-Chi University of Technology. Currently, one master-level graduate student and three
university students are being cultivated. The cooperation benefits are very outstanding.
Also in this year, ALLJACK sponsored National High School Skills Competition to carry out the plan of pre-employment
and talent matching of skilled and talented students.
. Concentrate on the advance of CNC machining skills to seek the greatest achievements:
In cooperation with the plan of developing domestic military aircrafts under Tsai’ s governance, Alljack is dedicated to
producing high precision components for the country. Also in cooperation of the development for domestic vessels,
ALLJACK is devoted to fabricating high precision components for fluid mechanics for contribution.
[l.In support of innovation:
Encourage employees to take on-the-job courses by focusing on resolving open issues of the production line, empow-
ering the company with intellectual property.
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