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OAV Equipment And Tools, |NC.

m Owner : Mike Liu

m Website : www.oavequipment.com
W Address : No. 96, Wu-tso 1st Street, Ching-shui Dist., Taichung City 436, Taiwan (R.0.C.)
B Tel : +886-4-2620-1188

Business Items

-Automatic Edge Banders
-Sliding table saws
-Band Saws

-Dust Collectors

History

]
[IEEY) @ OAV founded

CE:X:) @ USA market development - band saw OEM/ODM
ISO 9001:2000 certificates

|
o lok) ® Implement ERP/EI system
VALY ® Panelsaw/sliding table , new product launch for panel line

AP ® Cooperated with Israel partner to develop smart edge bander/software

PAOE) ® USA C-TPAT certificate

PARND ® | can manufacturing (Toyota production system TPS)

PARKD ® Taiwan woodworking distinguished design award

|
2019 .I Implement PLM system (product lifecycle management software)
2020 .I Talent Quality-management system (TTQS) conducted & Bronze medal award
.I Taiwan Taichung city Golden hand award
Introduction

OAV was founded in 1980 as a small band saw machine factory. The chairman, Mr. Liu has always adhered to the core
principles of "caring for employees, satisfying customers, and corporate sustainability".

With the consistent mission to combine
service and quality, it has envolved from its /ﬁﬁ :
humble beginnings to provide impeccable = /- = ww.0avequipment.com
woodworking machinery for 120 agents — \ )
around the world, while continuing to | &

provide the best value for their customers. \zé_l \ "fw ‘ ﬁ %
o YA
OAV holds numerous exclusive patents ;’—’“\/\’,,,

and continues to preserve the spirit of
craftsmanship in order to provide the best mechanical equipment and services. Every machine uses precision compo-
nents, which are assembled and tested by technicians and turned into select equipment for woodworking and system
furniture manufacturers. For example, the award-winning edge banding machine series is an exclusive design that incor-
porates Eastern thinking into Western techniques.
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Export Competitiveness YOEEd/)ht #

I. 43 years of industrial experience, more than 300 parts suppliers, stable product W EPEIIRIET-85ET7 Award
quality and high production efficiency.

Il. With 50 patents, and a unique product line in an unsaturated market, the result is
global competitiveness.

[ll.Differentiated from competitors; provides 120 agents around the world with cost-effe-
ctive products, complete logistics support for agents, and provides the most comprehensive
after-sales service.

IV.Established a database for machine operation and troubleshooting and conducts regular agent education and training
to maintain market leadership.

V. Uses digital marketing to cooperate with agents to achieve sales targets such as store entry rate, conversion rate, repur-
chase rate and recommendation rate.

Operation Management

I. Core values: "sustainable management, based in honesty", to provide the best value to our customers, suppliers,
employees and society.

IIl. Innovation: Understands customer and market needs and modifies product technology methodically to enhance
product competitiveness. Cooperates with the top ten agents to improve and innovate, develop intelligent and differen-
tiated products, and deploys patents into the market. OAV is determined to become an equipment manufacturing
service provider with stable and reliable quality and high safety.

[11.Staff cultivation: TTQS Talent Development Quality Management Bronze Medal Award, improved staff ability through
education and training, allowing staff to exert their strengths in suitable ways. Operated and managed according to ISO
2005 standards, formulating detailed job descriptions and target management, and use regular assessments via a 2-way
communication channel to improve the management efficiency of the company.

IV.Expanding in the international market: By cultivating strong partnerships with agents, select high-quality partners with
sound technical experience develop global business opportunities, making OAV woodworking machinery products an
irreplaceable commodity and establishing a complete local sales network.

Social Responsibility
Over the years, OAV has assisted disadvantaged groups with its own modest strength and worked hard to increase
profits to take care of employees, build a happy enterprise, and make concrete contributions to society and the environ-
ment.

I. Sustainable operation: Senior employees have more than 1/3 of their seniority for more than 8-15 years.

II. Scholarships for children are awarded annually at the end of the year meal.

[ll.Regularly hold employee education and training sessions inside and outside the factory as well as work safety demon-
strations.

IV. Regularly hold blood donation activities, with a total of 10,492 units collected to date.

V. Sponsoring nearby and remote elementary schools, as well as middle school scholarships and school activities.

VI.Cooperating with government industry-university so that students can understand the needs of the job market as early
as possible.

VIL.Sponsor school teaching machines and equipment, so that students can gain practical experience in addition to learn-
ing the theory.

VIILIn line with the trend of carbon footprint reduction and sustainable development of ESG, the original casting factory’ s
charcoal furnace has been replaced with an electric furnace to reduce carbon emissions, and solar panels have been
installed in some factories.
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