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SHUZ TUNG MACHINERY INDUSTRIAL CO., LTD.

Owner : Taylor Chuang Web : www.shuztung.com Tel : 886-4-26831886
Address : No.1325, Chung Shan Rd., Section 1, Tachia Town Taichung Hsien, Taiwan

= Hisiory =

1983  SHUZ TUNG was established at Da-cha, manufacturing and design the automation machinery.

1985  Chosen as the equipment of overall factory of bicycle and exported group members by the Ministry of Economic Affairs

1993 Set up the factory in the land purchase of Kunshan of Jiangsu , is engaged in the machinery of automation to design
process and manufacturing.

1994 Obtained ISO 9001 certification. (1994 version)

1996  Move into the other factory of Waipu plant and expand business scale.
Win the 4". small and medium-sized enterprises and innovate the award of researching.

2001  Establish the electronic Department at Waipu plant and engaged in the researching of processing facilities.
Obtained ISO 9001 certification. (2000 version)

2002 100,000 grades of factory buildings of clean room of electronic equipment Division of first factory are put in order and
finished launching

2005 4000M ™ 2 level ground 100,000 have clean room finish launching

2007 '7.5 generations of section ARRAY ADI/AEI optics checkout equipment plans of subsidizing case of new product
development under office's guidance through industry.
Process and export to |59 million investment case of garden of Chung Kang in the district through the economic department

Business Items_

FPD Processing Equipments, IC Package Processing Equipments, Photovoltaic Processing Equipments,Bicycle/Bender Machinery

Export Competitiveness

1 . Characteristic of Products

( I )Have high-speed, high-accuracy AOI equipment to check technology.

(I1)Obtain the economic department industrial office policy and plan to subsidize, carry out ADI / AEI optics checkout
equipment plan.

(I)Under the guidance, make the module section for liquid crystal to plan in economic department liuid crystal equipment
production (LCM) Section develop at a high speed, high efficiency and high yield rate equipment of automation o
(domestic city 40% of accounting for etc.)

IT . Promotion of Sales

(T )The tactics of the brand: The area beyond Japan, with the east company's brand marketing of brilliance of the rising sun,
the area of Japan will be as the main fact with brand OEM of Xevios or ODM.

(II)Price (Price) The tactics: Taking ADI/AEI optics checking machine and PCB Bonder as an example, the price will be fixed
on 705% of the market price in initial stage, produce prices about 60% of the current price on market in Quantity after
developing.

(T)Thorough fare (Path) The tactics: Offered the business and service by Taiwan of the east company of brilliance of the

rising sun and every office of China, as Korea S., Japan, in, agent thorough fare trader cooperatlon of Talwan look for

ad ustment of the sellmg

ersonnel of on-call in

transnational business opportunlty not more of.
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SHUZ TUNG MACHINERY lNDUSTlUAL CO.,, LTD.

Owner : Taylor Chuang Web : www.shuztung.com Tel : 886-4-26831886
Address : No.1325, Chung Shan Rd., Section 1, Tachia Town Taichung Hsien, Taiwan

Operation Management

I . Manage the idea and tactics

( T )Manage the idea: Quality has priority, customer the highest, pursues being outstanding, manages continuously forever.

(IT)Management tactics: Adhere to and manage, manage, lead three major main shafts, namely deal in and begin with
industry's cognition, financial statement at last; Manage and begin with the goal, the performance at last; The leader
began with and knew people, was good at letting at last.

II . Produce the qualitative control

Our company is in order to pass ISO 9001 : In 2000 the quality administrative system of edition proved that passed its qualified

manufacturer, since introducing this quality system in 83, test through annual check while being average annual while being

every, zero enclosure and equipment quality of finished product of charge-in win customer to be unanimous and definite, in
recent years too, after striding into the photoelectric equipment, can get a great reason that every large panel factory adopts
the equipment of our company rapidly.

II. Research and develop and manage

Because should research and develop management to need wholly, channel into PDM (Product Data Management) The system,

in order to enrich research and development with the efficiency and accuracy, reduce a lot of manpower homework burden,

make every between equipment and thousands of, ten thousand zero picture of enclosure that count money file easy to manage
and deposit and withdraw using, preserving safer too of the materials.
IV. Financial administration

Cooperate with qualified accountant and carry on managing and coach the scheme, channel into the inside and control and

audit the system with the inside formally, promote the financial affairs in an all-round way and is weighed and in charge of risk

to accuse of ability, channel into KPl management and coach, organic company's performance management style.
V. Manpower resources management

( I )Recruit through network manpower systematic platform and dormitory offer, attract a lot of strange land talent throw into.
Apply to research and develop the battle of substituting actively, support government's industrial policy.

(II)Hold staff's education and training activity regularly inside the company, cooperate with the government to train and
improve relevant industry's manpower quality plans, apply in ' master's special class of the industry ' and ' the physical
laborer, white collar talent's training plan ' actively.

(I)Use KPI indicator management style, carry on company every department performance examine, combine the bonus
system, make staff's promoting the working performance, fill the share and give play to latent energy, create enterprises
and staff's win-win tactics.

Enterprise Characteristics

I . The specialized ODM guest makes and melts the type of operation: For the main shaft dealing in, research and develop the
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suitable equipment for serving to make by guest ODM way taken to make, accord with the customer's production demand, has
promoted the customer's market competitiveness. -

IT. Enter the management tactics that can be attacked and retreated and can be kept: Dedicated device undertaklng g office

= =

responsible for traditional mechanical equipment research and developmer;t and production and m-arketmg of 1ndustry ‘The
mechanical equipment of the responsible Hi-Tech industry of undertaklng place of the electronic equipment is researched and
developed and produced and sold. Technology and service o’f_dl_fffrent fields of specific responsibility of two undertaking
places, cooperate, complement each other each other, and create the proﬁts of the company together-— -

II. Offer a fast, satisfied, high-quality service to the customer; Offer plurallstlc products and eqmpment serwce Help %Ivﬁh
every problem, become customer's best partners. . i
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