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SIMULA TECHNOLOGY INC.

Owner : You Su-kuan Web : www.simula.com.tw Tel : 886-2-82093528
Address : 5F-1. N0.492-4, Sec.1, Wan Shou Rd., Kwei Shan Hsiang, Taoyuan Hsien, Taiwan
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2003  Simula Technology Ltd., was warranted for official registration by Ministry of Economic Affairs with a initiated paid-in
capital of USD 1,690,000.
2004  Simula Technology Ltd. gained ISO 9001/2000 certification;
To raise a cash capital increase of USD 2,000,000, then the paid-in capital was increased to USD3,690,000.
2005  Simula Hong Kong was set-up to enlarge business scope;
Simula Shenzhen factory gained ISO 9000 and ISO 14000 certification.
New Simula Shenzhen factory was established.
To increase capital by retained earnings of USD 1,170,000, and to raise a cash capital increase of USD
1,290,000, then the total paid-in capital was increased to USD 6, 150,000.
2006 To raise a cash capital increase of USD520,000 at a premium then the total paid-in capital was increased to USD
6,670,000.
To increase capital by retained earnings of USD 770,000, then the total paid-in capital was increased to USD 7,440,000.

Business Items

DC Jack, Earphone Jack, Optical Jack, Mobil phone Connector, Hinge, Therefore

Export Competitiveness

Our Company defines ourselves to be a professional developer and manufacturer of 3C connectors. We focus on building

complete product line of JACK, obtaining patents from several countries, following up the latest product trend and controlling the
efficiency of production lead time. The advantages above are our core competitiveness to commit to our customer.
Furthermore we acquired Hinge and set-up a high frequency development team, in order to devote ourselves to enhance the

product line and service coverage range to our customers.
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SIMULA TECHNOLOGY INC.

Owner : You Su-kuan Web : www.simula.com.tw Tel : 886-2-82093528
Address : 5F-1. N0.492-4, Sec.1, Wan Shou Rd., Kwei Shan Hsiang, Taoyuan Hsien, Taiwan

Operation Management

I . Sales Strategy

( I ) To alliance with main customers by setting-up sales strategy and partnership, so that to build up the sensitiveness from
market, then deliver a various and time-to-market products to customers.
(I ) To complete our product line and provide wide range after market service to be our key competence to compete for
orders from the main market players and increase our market share.
(I ) To enhance corporate identification and reputation from product catalogue, company profile, quality certification,
managing efficiency and market promotion activities.
II. Development Strategy
( I ) To focus on multimedia peripheral of communication products ~ portable electronic equipments and LED equipments.
(I ) To develop small size multi-functional connectors
(I ) To head for high frequency, high speed connectors and cable tech field.
(IV) To develop Wireless Lan and Bluetooth modules and components.
(V) To corporate with domestic and overseas science institutions to obtain real time tech support and market trend.
II. Manufacturing Strategy
( I ) To increase manufacturing efficiency and focus on value-added products and new products, to become the main
time-to-market manufacturing base.
() To strengthen the productivity cycle to gain a economy scale and lower down cost.
(II) To integrate cooperated vendors to form a solid and flexible supply chain.
IV. Finance strategy
( I ) To reveal company finance and business status for pushing the target of IPO.
(I ) To raise money from capital market and develop a healthy and stable finance system.
V. Operation Strategy
( 1) To phase in Enterprise Resource Planning for comprehensive computerization and efficiency controlling.

Enterprise Characteristics

I . To build full coverage of product line and focus on niche market

IT. To control the core tech of product and module and integrate cooperated vendors to form a strong
supply chain to react the change from market and demand from customer.

I To strengthen R&D team to fully support customer's projects.
IV. To complete quality investigation system and make sure the standard of quality.
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