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VIVOTEK INC.

Owner: Owen Chen Web: www.vivotek.com Tel:886-2-82455282
Address: 6F, No. 192, Lien-Chen Rd., Chung-Ho, Taipei County, Taiwan ROC

= History

2000 Founded in Taipei, Taiwan.

2001  Received grant from Industrial Development Bureau MOEA for the project.

2002 Received praise and encouragement for developing an assortment of network cameras and video servers.

2003 1SO9001 certificated by TUV Rheinland. Received grant from MOEA SiSoft for the project “Development of Multimedia
Codec Silicon Intellectual Property” .

2004 Announced the first MPEG-4 network camera with pan/tilt function ever created.

2005 PT3113/3123/3114/3124 MPEG-4 pan/tilt network camera won the  “Symbol of Excellence Award” .Won the
“Technology Fast 50 Taiwan 2005” awarded by Deloitte & Touche. Announced the first 3GPP network camera embedded
with self-developed SOC.

2006  Successfully passed rigorous TL9000 and ISO 14001, certified by TUV Rheinland. Became a publicly traded company in
the Taiwan Stock Exchange. (TAIEX: 3454) 3GPP network cameras IP7135/7137 and PT7135/7137 won the “Symbol
of Excellence Award” Ranked No. 41 in  “Security 50" by A&S. Received the “Technology Fast 500 Asia Pacific
2005” , awarded by Deloitte. Won the “Technology Fast 50 Taiwan 2006” awarded by Deloitte & Touche. Pt7135
/7137 panftilt network camera won the ~ “Outstanding IT Applications/Products Awards” of IT Month 2006.

2007 Received the “Technology Fast 500 Asia Pacific 2006” , awarded by Deloitte. Mega-pixel network camera Ip7138
/IP7139 Won “SecuTech Award” . IP7131/7132 3GPP network camera and IP7138/7 139 mega-pixel network

camera won the  “Symbol of Excellence Award” .

I . IP Surveillance Products (Network Camera ~ Video Server ~ Video Receiver ~ Recording Software)
IT. SoC

Export Competitiveness

I . Competitive R&D Team
VIVOTEK, a technology-oriented company, specializes in video/audio compression, communication protocol, system

integration in EE and ME, system software, and multimedia SoC. More than 50% of our employees are RD engineers, and
over 70% of those possess master's and doctor's degrees. With a very competitive R&D team, VIVOTEK has always been
delivering practical, state-of-the-art products and solutions to the marketplaces.

IT. A Wide Range of Product Line
Our R&D team strives to provide the market with cost-efficient IP surveillance products, including network cameras, video
servers, video receivers, and recording software. We provide not only entry-level products for SMB but also high-end models

for professional surveillance applications. Our broad array of product lines provide customers with value-added service for
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customized needs.
II. Branding VIVOTEK Worldwide
Now we have registered our brand name  “VIVOTEK” in Taiwan, Japan,

merica, Australia, and China, and have marketed

!

our products to over 50 countries through a wide network of distributors and-system in‘t\egrators_ VI'\/O;‘FEK hasl become a

]

well-known brand in IP surveillance industry.

IV. Integrated Marketing Strategy == A
. z

Our Marcom Team deploys actively in promotion strateges, including trade’shows ﬁ_f%a plans, website desig

achieve 100 distributors in 2007.
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VIVOTEK INC.

Owner: Owen Chen Web: www.vivotek.com Tel:886-2-82455282
Address: 6F, No. 192, Lien-Chen Rd., Chung-Ho, Taipei County, Taiwan ROC

Operation Management

I . R&D Management

I Leverage between creativity and discipline; employees should take full responsibility and objective management

2. Adopting project management; keep records of R&D output
3. We not only dedicate to self-developed technology but also conduct many industry-academy cooperation.

II. Production Management
I Utilizing modules to shorten the procedure of development
2. Following the procedure of product design: C1 Project Proposal Stage = C2 Project Planning Stage = C3 Project Design

Stage —>C4 Production Engineering Stage = CS Production Trial Run Stage > C6 Production Pile Run Stage

IT. Quality Management -
VIVOTEK's quality policy is “Excellent quality, cutting-edge technologl‘sustﬁsatlsfactlon market leader.”  We have
successfully passed rigorous TL9000 and ISO 14001 certification in 2'0‘5)6 and. ha\ﬁ strictly adhered to RoHS and WEEE
standards. We follow those standards for the design, development, productlon Ade,hv/ery installation, and maintenance of
products & services, which shows our dedication to continually improving our operations and methods. \&'

IV. HR Management

I. Complete HR management system \ s ‘k )

2. Providing a direct channel for mutual communication P e S

3. Giving education training to new employees !\n\,@E,‘ on t"s 3
4. Setting up a system to evaluate employees' working performance = & & s

5. Taking care of employees' welfare . 4

6. Providing a platform for employees to share professional skills and experiences with each other

VI. E-business
In order to promote the efficiency of administration, VIVOTEK has conducted WorkFlow ERP. EasyFlow for document filing,
and Microsoft Dynamics CRM for customer service.

Enterprise Characteristics

I . Vision: A Leading Provider of Multimedia Communication Solutions

IT. Management Philosophy: Based on  “integrity” , we deliver “care” to our customers, employees, stakeholders, partners,
and instill “innovation” into our products, solutions, marketing strategies.

II. With the feature of “small but beauty” , we intent to create higher added value; we are rooted in Taiwan and expand our

business channel all over the world.
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