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SHEH FUNG SCREWS CO., LTD.

Representative: CHEN, Abraham Web: www.shehfung.com Tel: 886-2-28233161
Address: 3F, No. 34, Sec. 7, Cheng Te Road, Pei-Tou, Taipei, Taiwan, R.0.C

P=Hitor=

1973 SHEH FUNG SCREWS CO., LTD. established.

1985  “S"Mark created for use as the company's self-owned brand logo.

1989 Introduced “RUSPERT” technology from Japan to achieve a breakthrough for screw surface treatments. Revenues
passed the $500 million mark, making Sheh Fung one of the top 1000 corporations in Taiwan.

1992 Revenues passed the $600 million mark, making Sheh Fung No. 707 in CommonWealth Magazine's Top 1000 Companies.

1993 1SO 9002 certified by the Bureau of Standards, Metrology and Inspection.

1996  Independently developed the 3" generation surface coating technology “TUFCOTE” This increased screwsurface
corrosion resistance.

2001  Application with Taiwan Accreditation Foundation (TAF) for national laboratory accreditation approved, thusimproving the
trustworthiness of company's quality assurance system.

2002  Established the Scholarship for Students from Impoverished Families through the Sheh Fung Benevolent Foundation.

2006 Established the Sheh Fung Good Deed and Wisdom Charity Foundation. Joined the Innovation Incubation Center at
National University of Kaohsiung.
Develop chromium-free manufacturing and coating technologies. Revenues passed the $2 billion mark for the first time.

2007  Currently introducing QC-080000 Hazardous Substance Process Management (HSPM).

Business Items

Wood Screws, Self-drilling Screws, Drywall Screws, Chipboard Screws etc. ,Surface Treatment, Heat Treatment and Trading Services.

Export Competitiveness

I. Technical leadership.

()Chromium-free surface treatment method for new types of treated timber.
(INHigh corrosion resistance surface treatment for screws.

II. Excellent quality and very responsive marketing system.

Sheh Fung has invested heavily in our quality assurance system to meet the requirements of U.S./European customers. With
ISO certification and TAF laboratory accreditation, we guarantee the quality of products.

ll.Manufacturing can be customized to produce screws to special customer specifications and in special packaging suitable for
warehouse retailers.

IV. Introduced the ERP system to integrate all company resources along with a modern automated warehousing system.
Inventory management and shipments can now be processed more quickly with less human error, effectively reducing
management costs, shortening shipment times and lowering error rates.

V. Active cultivation of integration in the supply chain has established loyal and trustworthy partners through long-term

i !
communication in marketing and collaboration in prodw"e,t-ion‘ This integration facilitates quality control,.cost reduction, and

just-in-time production, achieving {the goal ofifast delivegy_timés_ ——
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SHEH FUNG SCREWS CO., LTD.

Representative: CHEN, Abraham Web: www.shehfung.com Tel: 886-2-28233161
Address: 3F, No. 34, Sec. 7, Cheng Te Road, Pei-Tou, Taipei, Taiwan, R.0.C

‘Operation Management

1. Corporate Philosophy
The heart is the foundation of everything we do. We ask with an open heart, take new lessons to our heart, put our heart into
all of our work and with a sincere heart seek out opportunities for the company, employees and customers to grow and
prosper together.

Il Organizational
A simple flattened organizational structure removes unnecessary operational processes and enhances our responsiveness to
customer requirements.

Ill. Marketing
(DHigh quality at reasonable prices is our marketing strategy and we do not engage in cutthroat competition or price wars.
(INClearly defined marketing plans and targets are set each quarter according to market demand. We also collect customer

feedback and strive to meet our customers' different requirements.

IV. Production
Continual production process improvements and use of computer systems shorten production times and increase production
output. Respond quickly to customer delivery requirements.

V. Quality
Our quality controler are providing a accurate quality inspection and professional in the fastener field that form the backbone
of our outstanding quality management system.

VI. Human Resources
Our human resources management includes the integrated planning of all company units' human resources requirements,
recruitment, recruit training and employee training. Other supporting measures include regular employee evaluations, job
benefits, pensions and employee group insurance.

VII. Financial
The accounting system presents an up to date picture of the company's financial structure, debt repayment capability,
business performance and profitability. This helps the company operate more soundly and allows us to develop our
operations knowing that our finances are in good hands.

Enterprise Characteristics

1.~ Sheh Fun believes in keeping its roots in Taiwan. Our focus is on developing our global business with Taiwan as our base of
operations. By emphasizing high quality, high added value and highly competitive products in our product development and
marketing, we aim to maintain our industry leadership through a strong R&D program at all times.

Il In the spirit of Corporate Social Responsibility, the company has established the Sheh Fung Good Deed and Wisdom Charity
Foundation to help families in need so their children can concentrate on their schoolwork. T. At the same time, we also
promote “Help yourself by helping others” This ideal of mutual assistance will allow us all to work together for the greater
good of society.

1. Apart from refining our chromium-free production process, Sheh Fung has also invested in advanced sewage treatment

eqQuipment as part of our enwronmental protectlon efforts.
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