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[ Business Iltems])
Major Products: softgel, liquid capsule, liquid stated enduring-effect particle, microencapsulated capsule,
disintegration tablet, double-layered tablet, functional beverage, sachet, aerosol system, bio-cellulose mask system
(facial mask and eye patch).

[ History ]
1980 Establishment of TCI Co., Ltd.

1999 Establishment of TCI Biomedical Department

2002 Obtained “National Golden Award for Quality Guarantee”
2004 Establishment of the branch office in the United States
2005 Establishment of the Shanghai Biotech subsidiary, China.

Company name was changed as M/S. TCI Co., Ltd.

2007 Obtained ISO 9001 and 22000 certification.

Created the product CV for each product and thus revealing a transparent manufacturing process.

2008 Establishment of TCI (S1) factory in Wu-Gu Industrial District of Taipei County.

Establishment of TCI (S2) factory in Mie Prefecture, Japan.

Establishment of food packaging factory in Shanghai, China.

Establishment of facial mask factory in Hainan, China.

Expanded corporate capital to NTD 73,800,000.

Obtained new patent for the Body Care compose set.

Established SAP system.

Obtained the International HACCP Certification

Implemented the “Enterprise Innovation Research and Development Program (SBIR) ” supported by the
Ministry of Economics Affairs.

Appointed consultant for enforcing management education.

2009 Implemented the “Project of Biotechnical Agriculture productive Development” supported by MEA.

Obtained a breakthrough in sales record in April.
Application of the GMP for Taipei S1 Factory.

[ Export Competitiveness )
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TCI Co., Ltd has been actively seeking the integration of traditional and biotech industries in last decade. For
meeting the market needs of high-quality dietary supplements and skin-care products, we have been concentrating
on the challenges of research and development, and setting strict quality control standards in order to enhance our
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competitiveness through our unique global business model.

Total Solutions and Integrated Services

The R&D team of TCI explores globally for advanced natural ingredients and then through our professional
analyses to develop the new biotechnological raw materials.

Additionally, in accordance with the requirement of customers, TCI provides the customized materials and
services by using the latest information, new ingredients, and numerous patented technologies. We follow

our customers’ concepts and embody them through our global purchasing system and strict material
management. Our customers are satisfied by our ability to design and produce competitive products of good
quality through our superior quality control process.

QODM - the competitiveness of TCI.

TCl is a corporation with good reputation, and our competitiveness is based on our spirit of the 3Q.

3Q stands for three competitiveness — High Quality, Quick Delivery and Reasonable Quotation - and their strict
daily practices. We are constantly enhancing quality standards and improving our manufacturing process.
Applications of Innovative Technologies

In addition to strengthen our in-house R&D teams, and constantly obtain new patents, we are continuingly
acquiring new technologies by progressively collaborating with academic scholars and scientists.Therefore,
TCI Co., Ltd is capable of providing customized services by applying innovative techniques and manufacturing
various products.To assist our clients entering the market with their competitiveness, TCI Co., Ltd provides our
clients the total solutions in the whole supply chain, including formulation, product design, production, quality
control, and marketing.

TCI Co., Ltd.
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Product Test and Analysis Service

Regarding to the extreme importance of the effects of health foods and cosmetics, TCI Co., Ltd utilizes the
sophisticated facilities and professional team to conduct the essential tests and analyses, and record their
results in every step before, during, and after the production.

The product manufacturing process before the safety analysis can prevent the risk of errors. The thorough
sample inspection during each manufacturing process can guarantee the safety and stability of raw
materials and products. Through such tests and analyses, we ensure the quality and stability of our finished
products.

[ Operation Management])

Research and Development Management

Research and Development department is responsible for new product development for the market. Annual

plans are proposed, and our R&D team has continuously monitors the project progress. We also

aggressively engage with scholars in the academic institutions. Through our researches new materials, new

delivery system and new formulations are developed.

Production and Operation Management

TCI Ltd. Co. strictly follows the ISO 9001 and ISO 22000 standards to control each manufacturing process

from raw material, production, to logistic management. Each step is operated under the regulation of
“Standardized Operation Procedure” .

Financial Management

Accountant and financial controller are appointed to examine the corporate finance regularly to prevent and

reveal any mistake. We have made comprehensive plans for internal control, which protect the financial

safety and ensure the business effectiveness.

Digitalization and Connectivity

TCI Ltd. Co. has distinguished itself with a comprehensive IT infrastructure. Our global information system

enables us monitoring all kind of data which can be applied to lower production cost and the potential risk of

food safety.

Our unique telecom system provides convenient connection among each of our global branch office. SAP

system is adopted for effective database management.

[ Enterprise Characteristics )

Customer-oriented ODM company

TCI Ltd. Co. is capable at long-term business planning. We adeptly using our global purchasing units and
integrated production and management system to lower cost for our clients and enhance their quality. Our
clients gain their market competitive strengths accordingly.

All raw materials and our products are strictly examined by TCI Ltd. Co.” s laboratory. The COA (Certificate

of Analysis) is provided to ensure the quality of products. Throughout years of experiences, TCI has
established an unique business model which contains purchasing order, manufacturing and product delivery.
TCI Ltd. Co. has been regarded as the market leader in this arena. Massive database is  built for fast
information accessibility and effective utilization. Therefore, TCI Ltd. Co. is able to provide high quality of
products with efficiency and on-time delivery services.

Innovative Global Marketing strategy

Through our global strategy, TCI Ltd. Co. is capable to establish efficient supply chains, by which products can
be manufactured at various locations and delivered to desired locations for our clients. This is the reason why
the TCl is able to realize the goal of providing “Global & Total Solution.” The research  and development
division in Taiwan is used to develop products for meeting demands of newly emerging markets such as China,
Malaysia and Indonesia with competitive price, good quality and fast manufacturing process. Therefore, we
are able to help our international clients providing advanced products to gain their market competitive strengths.
Effective Communication without BarriersTCI aggressively enforces open-communication model. All useful
information such as material information,new delivery system, product information, patents are consolidated

and shared with our clients.TCI continuously consolidated its internal organization, and created exclusive teams
for particular clients in providing differentiated products and services. Operational errors are eliminated and
value chains are analyzed, in order to increase our clients’ satisfaction.

TCI Co., Ltd.






