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(Business Items )

Local Area Network Cable (LAN), Display Cable for Monitors and Projectors (RGB, DVI), High Definition
Multimedia Interface Cable (HDMI), Medical Equipment Cable.

(_History

1963 Company established.
Began the manufacture of low carbon steel wire and galvanized steel wire for industrial use.
1981 Corporate Transition: Began the development and manufacture of signal and data transmission
wire and cable.
1987 Pioneer in successfully developing the first RGB (VGA) display cable in Taiwan.
1988 Began the development and manufacture of Local Area Network Cable (LAN).
1990 Began the development and manufacture of cables for medical usage.
1996 Qualification (ISO): 1ISO 9002 Certification
Qualification (UL): Category 5 LAN cables(CM.CMP,CMX)
2001 Qualification (ETL): Category 6 LAN
2004 Qualification (DELTA): Category 6 LAN (LSOH)
2008 Qualification (DELTA): Category 6A LAN
Qualification (ETL): Category 7 LAN
2009 Began the development and manufacture of HDMI cables with our strategic partners to provide the
best quality HDMI products to the European, US and Japanese markets.

C Export Competitiveness )

I Maximizing the power and advantage of MIT (Made In Taiwan)
(I) Investment advantage: Using only the best facilities to guarantee the best quality.
Continued investment in a wide range of world class high precision machineries and equipments
from Europe, USA, Japan and Taiwan to ensure that the best quality is maintained consistently.
(II) Human resource advantage: An experienced and professional team.
A loyal team of professionals with expertise acquired through years of solid training and experience.
(Ill) Quality customer advantage: Success driven by customer expectations.
Winning our customers’ hearts with consistent quality, R&D capability and customized services, we
gain the opportunity to develop new products and maintain our lead in the market.
(IV) R&D advantage: Experts in high speed signal and data transmission technology.
With over 30 years of research and development experience in the field of high speed signal and data
transmission technology, we aim to provide customers with the best professional services and
solutions.
By effectively maximizing our advantages, we successfully secure a position in a market segment that requires
goods and services of high quality and reasonable price, thus differentiating us from many price orientated
competitors. Serving this market propels us to work with quality clients and receive the opportunity to develop
the latest products and challenge new international standards.
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( Operation Management )

I Corporate strategy: Commitment to sustainability and excellence.

1. Product strategy: To focus on our competitive advantages and develop products with high barriers to
entry (quality requirements, capital requirements, managerial discipline requirements, R&D requirements),
and differentiate ourselves from our competitors.

1. Customer strategy: To achieve a long term cooperative partnership relationship with quality orientated
customers with our proactive development, consistent quality and delivery, and customized services, to
create a win-win situation and build the foundations for future opportunities and growth potentials.

V. Quality strategy: “Quality is Our Dignity” . Without quality, there is no dignity. This motto symbolizes
our determination and commitment to guarantee the best quality for our customers.

V. R&D strategy:

() To actively work with customers to develop higher level products and attain various qualifications.

(I) Effectively utilize our laboratory (safety, environment and performance testing) to ensure full product

compliance.

VI. Operation strategy: Systematic approach to operation management through the introduction of various
systems including ISO system, ERP system, production management and tracing system, quality monitoring
system to achieve process standardization, quantification and reduce the “human factor” variance.

VII. Management strategy:

() Effectively allow management of each level the opportunity to demonstrate their ability to pursue
greatest good of the company through target management, and be awarded accordingly while
maintaining an adequate internal control and audit system.

(Il) Establish standard procedures, job trainings and rotations to allow everyone to become capable of
multi-tasking.

(11 Establish a company culture of respect and gratitude (towards fellow co-workers, customers and suppliers).

(Enterprise Characteristics)

l. Solid foundations:
With the determination to the continuation of our success and excellence, we strive towards our goal by
establishing a strong foundation, one step at a time.

1. Focused expertise:
By pooling our resources and focusing on our area of expertise, we strategically position ourselves in
an unique market position with a competitive advantage.

1. Commitment to long term growth and sustainability:
By encouraging honesty and sincerity towards everyone we meet (customers, suppliers and
co-workers), we strive to build a harmonious “win-win” situation with everyone involved, and thus
promoting good long term partnership relationship, maximizing synergy.

V. Endless pursuit for excellence:
We don’ t aim to be the biggest, but strive to become the best and most reliable.
V. Keeping our roots in Taiwan:

By staying in Taiwan, we have the opportunity to gain access to many valuable resources and give
something back to our community.

VI. Global perspective:
With the determination to firmly establish ourselves in the global arena, we continue to challenge our
limitations day by day to create the most competitive company.
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