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A series of precision ball bearing slide products which apply to mid- and

VMNM m K *’» $ ‘:* ﬂl. high-end office furniture, photocopier, automobile, medical cabinet, ATM,

IPC, kitchenware, white goods, tool cabinet, fire cabinet industries, etc.
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1996 Martas Limited founded.

1997 Investment in outsourcing plant in china with success in becoming
member of IKEA chain.
Products were marketed to over 30 countries worldwide.

2001 Became were qualified OEM/ODM manufacturer for internationally
famous companies, German Hettich and Italian FGV, with success
in penetrating the Dell and Philips supply chain and the products
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M B B \{ Fﬁ?ﬁm /_ﬂﬁ& jjﬂj\ } e - — 2004 In collaboration with Taiwan’s policy to leave the head quarter in
Dell & Philips {ff&5# - ZmiTIH2BR608RE - Taiwan, the company purchased land in Shulin for plant construction
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20054 @i < ETop 2P ABRIEMAIOFI 900055 - & m1TIH2IRO0ERE] - 2005 Certified by the second largest office furniture plant, OFI9000 validation, in U.S. Products were marketed to
20064 #@B3®ISO 9001723, - over 90 countries worldwide.
= s 2006 Certified by 1SO 9001.
20074 3BHBIECQ QCOB0000HSPMERE - 2007 Certified by IECQ QCO80000HSPM.
20 TR EE /NS, - Awarded with “Taiwan Small & Medium Enterprises Innovation Award.”
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20084F #®iBISO/TS 16949383 - 40 T 158 KB EBH/INPZEBIFTHTFTEE 4 Awarded with “The 15th Taiwan Small & Medium Enterprises Innovation Award.
BERBE T ER/ITHCITDET =B - Received the 2008 CITD program funding from Industrial Development Bureau, Ministry of

Economic Affairs.
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F BEBXEREH 2 e 1B i@ ToshibafE2 7 2009 Certified by C-TPAT audit validation plant at U.S. customs.

S B Top 2P A RIERKET A M 2R ER M E — & » WAFIRIESIAZ A B IV ERES MRS - Recognized as the first place among the 32 vendors in Asia by the second largest company in U.S. as well
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20104 il — 5% KB Top 2 ARIBMET RE M EUERE — 4 - Awarded with National Outstanding SME General Manager and Marketing Manager.
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B Canon/MitsubishiB B2 - Signed Industry-University Cooperative Program with National Taiwan University.
Tl 2010 Awarded with two consecutive years for the Best Asian Suppliers certified by the second largest U.S.
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Certified by Canon/Mitsubishi validation procedure.

= P Awarded with the 8th Taiwan Golden Root Award.
< B F ] ) Certified in  “Quality Enhancement Plan” from Ministry of Economic Affairs.
— . TIEED  WEREBEEBERWEEAARA( Total Cost ) » Member of “Industrial Cluster of R&D Alliance for Metal Kitchen System” of Ministry of Economic Affairs
3 _ ., projects led by Metal Industries Research Development Centre.
() RAERENITHBE - Received the Instant Technical Assistance Program of SME from Industrial Development Bureau, Ministry
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(—) ERFEERIM : 1. EETS16949 R 4522524712 - DFMEA+PFMEA 2. A fE 2 M 28 stknow how . Advantages in markets: minimum total cost with meeting the requirements of clients for quantity and quality

A = g T (I) Adopt shorter marketing channel.
SEAERSHER (Il) Received the endorsement of international companies: awarded with Supplier Excellence Award.

(Z) IR - 18R LROWTHI 288D HTHi (I1l) Customer-oriented: Tailor-made products and slide devices which add value to clients’ systems.
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Martas Precision Slide Co., Ltd.

Owner : Chen, Bi-Lan Tel: 886-2-26686075
Address : No. 101, Lane 101, Chiayuan Rd., Sec. 3, Shulin, Taipei County23854, Taiwan, R.O.C.

Website : www.martas-online.com

Advantages in technology:
(I) R&D:
1. Strict products development process certified by
TS16949: DFMEA and PFMEA
2. Good command of precision mechanism design know-how
3. Industry-Government-Academy-Institute cooperation
(I1) Engineering analysis:
1. Reverse Engineering 2. Simulation Analysis
(Il Flexible Manufacturing System:
meet the requirements of rush order and products in small
amount with diversity. 1. Modular molds 2. Flexible process
Advantages in process:
(I) Certified by OFI9000 validation (1) Certified by ISO9001
(Ill) Certified by IECQ QC080000HSPM (IV) Certified by ISO/TS 16949
(V) Certified by the C-TPAT validation at U.S. customs

(Operation Management )

Martas Way:

(I) Management philosophy:

Integrity: Keep promises and take responsibilities.

Five Wins: Establish a five-win partnership.

Innovation: Emphasis on the innovative development in Slide 2.0.

Sustainability: Establish sustainable dams management.

Quality: Promoting overall quality control management.

Globe: Apply global logistics resources.

(I1) Mission: Precision Slide manufacturers that provide a bargain and innovative services to globally
large-scale Office furniture, kitchenware, and innovation industries.

(1) Vision: Become a globally prestigious slide manufacturer in 2015.

(IV) Values: Honesty and integrity, customer orientation, teamwork, innovative service, continuous
learning, fearless.

Operational strategy:

(I) The first phase (1996-2000): Cost Leadership (lI) The second phase (2001-2004): The Lowest Pricing

(111) The third phase (2005-2008): Best Cost Provider-1 (IV) The fourth phase (2009-2012): Best Cost Provider-2

Human resources management:

HR3.0, emphasizing the management of human capital and realizing value-keeping, value-adding, portfolio,

and risk management of human capital.

e-Enterprises:

In 2000, introduced ERP system combined with Internal Controls to deal with orders, purchasing,

production, shipment, warehouse management, capital position, account management, etc. In 2010,

introduced Microsoft CRM system.

(Enterprise Characteristics)

Product features: meeting 3 times BIFMA requirements, emphasis on environmental protection, Tailor-made,

with many essential patents.

Robust management with great potential:

(I) The first phase: supply chain integrator (lI) The second phase: pioneer OEM/ODM factory in the industry

(I1l) The third phase: Own Brand Manufacturing (IV) The fourth phase: value chain integrator

Competitive advantages:

(I) Provide clients with economical products and services

(I1) Reduce the moral hazard transaction cost of potential clients through endorsement of international companies

(I1l) Adopt the shortest marketing channel (IV) Enhance cost advantage through VA/VE

(V) Apply global logistics resources and rearrange value chain

Benchmark of excellence for economy and society:

(I) Awarded with Supplier Excellence Award certified by the second largest office furniture plant in the world
(8 suppliers are awarded out of 600 ones in the world. Among the 8 suppliers, Martas is the only one in
Asia with others in North America.)

(I) The first slide manufacturer in the world certified by Hazardous Substances Process Management
(IECQ QCO080000HSPM)

(Ill) The first slide manufacturer in Asia certified by ISO/TS 16949 - Automotive Quality Certification

(IV) Participant in international R&D projects, penetrating the Dell and Philips supply chain

(V) Products have been marketed to over 90 countries worldwide

(VI) Member of “Industrial Cluster of R&D Alliance for Metal Kitchen System” led by Metal Industries
Research & Development Centre, enhancing the competitiveness of kitchenware industry inTaiwan

Unique five-win partnership:

As developing, we consider all stakeholders’ benefits, including customers, vendors, employees,

shareholders, and the environment. In this way, supply chain is infused with benevolence and steady

relationship is established in the five-win situation. Moreover, we will keep playing the role of corporate
citizen positively.
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