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Owner : Morley Lin Tel : 886-4-22612221
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(Business Items )

a4 \vavay
Transmission Gears for Electric Cars, Transmission Gears for both D:O:O‘;‘;.O‘O::
Highway & Off-highway Vehicles, Planetary Gear Sets for Wind Turbine & RIGAOLAX
Solar applications, Medical Mobility Gear Boxes.

(_History )

1981

1990

1994

1995

1999
2001

2007
2008

2009
2010

Batom Co., Ltd. (Great Taiwan Gear) was found in

Taipei as the representative of European, American,

and Japanese machine tools companies.

Established gear factory in Taichung and concentrated

in gear development and manufacturing business.

Great Taiwan Gear Ltd was established in South Carolina

USA to promote gear sales.

Became a member of American Gear Manufacturers Association
(AGMA).

Utilized visualization gear design software in R&D.

Utilized Winton ERP system to integrate sales, manufacturing and
accounting information.

1ISO 9001:2000 certified.

Obtained steel quota from China Steel Corporation (CSC).

e
Registered ~“a&”  trademark in USA & Taiwan.

1SO14001:2004 certified, AS9100 certified, TS16949:2002 certified.
Promote seven of our sub-contractors to be 1ISO 9001 certified at our expenses.

( Export Competitiveness )

Core Abilities:

Batom (Great Taiwan Gear) are proficient in various gears cutting theorems, manufacturing techniques, and
use the most sophisticated gear inspection equipments. We can design, develop, and produce gears &
transmissions for various customers.

Competitiveness:

Batom (Great Taiwan Gear) will exercises its solid background of engineering abilities with our competitive
suppliers in materials, cutting tools, and manufacturing. Therefore we can provide completive price with
excellent quality to compete with European & American competitors.

Continuous Competitiveness:

Focus on the increasing demand of wind turbine, solar power, and electric vehicle applications.

Bring the cost down and upgrade quality by continuous improving program.

Improving Competitiveness:

Batom (Great Taiwan Gear) utilizes new gear manufacturing technology to bring the cost down with
excellent quality and become one of the most sophisticated gear manufacturer in the world.

Batom Co.,

The 13th Rising Star Award
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Wind Turbine

Medical Mobility

Transmission

Batom Co., Ltd.
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( Operation Management )

Long Term Goals:

Provide the best cost, delivery, quality, and service to
OEM and other customers.

Customer Services:

Provide localize services thru local agent to provide
rapid services, speed up customer’'s response time
and increase customer’s satisfaction in both USA
and Europe.

Business Strategies:

Keep the competence marketing, research &
development, advance manufacture, assembling,
and quality control as our core abilities.

V. Strategies Alliances:
Develop long term co-operation with supply chain by helping them getting ISO9001/TS16949 certificated in 2009.
V. Performance Management:
The KPI (Key Performance Index) was applied for the management after ISO/TS16949 was certified.
The result was calculated every month and the unconform item will be taken into corrected action.
VI. Computerized:

The ERP system was introduced for the integration of sales, manufacture and accounting in 2001.
In addition, the Human Resources and Document Management has been computerized from 2009 as well.

( Enterprise Characteristics )

Practice:

Produce NO NG parts. Accept NO NG parts. Deliver NO NG parts.

Operating Method:

Compact organization for best efficiency.

Differentiation:

With continuous investment in gear technology and modern equipments, Batom (Great Taiwan Gear) utilizes
all available sources to widen the possibility of gear market.

V. Environment Protection:
Environment consciousness and protection thru our ISO 14001 practices.

V. Professional Certification:
From solid devotion in R&D, design, manufacture, sales, and customer service in addition to TS 16949 and
AS 9100 practices, Batom (Great Taiwan Gear) provides users with full transmission solutions.

VI. Social Responsibility:

Batom (Great Taiwan Gear) not only creates job opportunities, but also supports charity activities.

Batom Co.,

The 13th Rising Star Award



