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Owner : Wilson Lin
Web site : http://www.bothhand.com.tw
Address : No.58,Industry 3Rd Road, An-Nan District, Tainan City ,

Tel :

Taiwan R.O.C.
886-6-384 0155

¥ . 0
( Business Items )

Network ~ Telecommunication ~ Wireless (WLAN) Components.

——.
\_History )

1992
1998

1999
2000
2002
2004

2005
2006
2007
2008
2009

2010

2011

Founded in Tainan with capital registered NT$ 5 millions.
Established Bothhand Electronics (Guangzhou) Co., Ltd ; D-Link Corporation invested and share Bothhand 34.95% of new
released capital.

Successfully developed RJ45 integrated with pulse transformer for LAN application.

Established Kaiping Bothhand Electronics Co., Lid.

Established Changzhou Bothhand Electronics Co., Lid.

Stock was approved in Emerging Market.

New office opened in Tainan technology industrial park.

Stock listed in Taiwan OTC stock market.

Sony GP certified.

Established Deyang Bothhand Electronics Co., Ltd.

Changzhou Bothhand Electronics Co.,Ltd. obtained High-New Technology Enterprise certification.
Diversification Strategy- Invested Yu Yeung Trading Limited with 900,000 USD.

Diversification Strategy- Invested E-Heng Technology Co., Ltd 177.6 million and owned 52.26% of its stock.
TTQS (Taiwan Train Quality System) Gold Medallion Award.

Awarded TTQS (Taiwan Train Quality System) Gold Medallion Award once more.

The 19th National Award of Outstanding SMEs.

Wilson Lin, Chairperson of BOTHHAND awarded 33rd Model of Taiwan and Overseas.

Entrepreneurs. Joseph Pan, President of BOTHHAND awarded 33rd Advisor of Taiwan and

Overseas Entrepreneurs.

Third time to Award TTQS (Taiwan Train Quality System) Gold Medallion Award.

Operated Deyang Bothhand Electronics Co., Lid.

Export Competitivenessj

Regional Production enhances our productive efficiency and customer satisfaction.

We have four facilities in China, structuring the Golden Pyramid by each facility in which has their specific operating function

to develop and consolidate our advantage of rapidity to support the demand of our customers.

The Capacity of Developing the Automation Equipments

Ethernet transformers were handiwork in early days, in order to strength the competiveness of our enterprise,we have being

developed automation equipments which being integrated similar procedures of producing, makes each product be produced

by standard operating procedure. It has achieved our goal of high efficiency and has lowered our production cost.

Insist on quality, high volume, short lead time, competitive prices.

We have diversely automatic production system to support the demand from all over the world that is why we are able to

control our cost and offer the most competitive price to our customer. We produce superior quality, reliable and controllable

products to obtain the reputation of quality from our customer.

Innovation and Technical Support

(I) Our R&D develops the core technology from design to finished-products, and has the capacity of discovering the
requirement from the rapidly changing market.

(II) Design the IC with upstream industry to realize and track the trend of the current market.

(IWe are the only one supplier in this industry that establishes the EMI (Electromagnetic Disturbance) lab for offering the
solution and service for our customer.
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Owner : Wilson Lin

Web site : http://www.bothhand.com.tw

Address : No.58,Industry 3Rd Road, An-Nan District, Tainan City ,
Taiwan R.O.C.

Tel : 886-6-384 0155

. Operation Management :ﬁ:.

Strategy of Management
2 Principles of Management

We had our significant and highest record of revenue

and profit in 2010 by all members’ great effort.
Bothhand hand Enterprise Inc is approaching to the 20th year in 2011 in which maintains the heritage of past
and recommence the future by innovative ability. Profit center concept is involved into each department/ unit
seeking for maximum benefit and approaching a growth.

I. R&D Management
We establish our policies and regulations which are proper for this enterprise and by reinforced and modified
simultaneously, we are approaching the goal of sustainable development.

lll.  Human Resource Management
Staffs are our important property that is why we cherish our association and their opinions the most.
We create the delight, sharing and learning working atmosphere, organized training system for our association.
We believe that aptitude is the key factor on sustainable development.

IV. e-Enterprises
Built up e-Enterprises system to integrate, analyze to speed up decision making, including:
-ERP, operated in 2004
-EIP, operated in 2004
-MRP, operated in 2009
-SCM, operated in 2009
-Agent Flow, operated in 2010

.f Enterprise Characteristics ‘)

l. Business Philosophy: Marketing- Oriented, Innovation Ability, Manufacturing Support, and Benefit Sharing

Il. Mission: Provide the best integrated module, inspiring the ubiquitous & colorful network.

[ll.  Perspective: The Best Partner in Network Industry.

IV. Business Model: (I)Consolidate our current market share and expand diverse applications to lift up our new sales
record. (Il)Integrating internal and external resource, developing R&D and technical support, innovating design
projects. (llHAnalyzing and adjusting our investment model to conquer risky and unhealthy environment to advance
our profit. (IV)Constructing human resource training system and cultivate our aptitudes, strength our core value
and being the sustainable development enterprise.

V. Social Responsibility: (I)Expanding for global and producing in local. (Il)Ethical decision making to secure our
businesses that are allowed for government agencies. (Il)We obtained RoHS certificates and has been involving

into non-profit organization, marginalization organization to contribute for our society.
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