Sunny Castors Co., Ltd.

Owner @ Sunny Yang

Web site : http://www.sunnycastors.com.tw

Address : No. 258-15 Anting Dist., Anting Industry Area, Tainan City, Taiwan R.O.C.
Tel : 886-6-592 3237
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I. Castors relates with medical Equipments.
[I. Castors apply for all kinds of Hospital Beds.

lll. Castors apply for all kinds of Furniture Equipments.

I\V. Beach wheel.
V. Beach wheel Chair.
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'( History )'
1979 The originated name of Sunny Castors is Shan Wei Co., Ltd, was established at residential district and mainly
produce metal accessories.

1991F ERERE "'HRHNGRTWEARNDEIRAT SUNNY CASTORS CO., LTD, iBRBREAFEHEAEIERER - 1981 Shan Wei company change its name to Prestige Ball Co.,Ltd and expand its product line from metal accessories
1993% WABMCAEERM to plastic goods and castors.
19975  EfRMERE 2R —RREISO Q002BEN B XTEHIW AT - 1991 Rename to Sunny Castors Co., Ltd and move to Anting Industry Area in Tainan City.
2007 EASRFHWorkflow ERP Il BIERS{E IR R - 1993 Implement computerized management system.
20085 SEATEE LIRS " HENEMERINGHRAIE ) A ERHEHET o 1997 The first Castor Manufacturer received the certification of ISO 9002 in Taiwan.
2009 ZEEEERRY " EHERIREERB P/ E X ERTERENERERRMAEIE ) CREHELE - 2007 Implement Workflow ERP Il system to upgrade computerized management system.
20105  E&ME—REMISO 9001/14001 OHSAS18001RiiH =& —BHA BRESKIIH A A - 2008 Partake in "Conventional Industry Technology Development" new product development design program from
FIESEHEEE /B RARE) T HREER VR B - WA BB - Industrial Development Bureau, Ministry of Economic Affairs.
201F 2R THIERAEEAE, ZEREXEE  ZFEMMARMEISO134852 Rifia8: - 2009 Become the demonstration counsels enterprise certified by Ministry of Economic Affairs.
2010 The first castor manufacturer received the certification of ISO9001/14001 OHSAS18001. Partake in "Supply Chain
Management Plan" and become the observational enterprise from Small and Medium Enterprise Administration,
Ministry of Economic Affairs.
2011 Partake in "Small and Medium Enterprise of Quality Management Upgrade Project Plan" by "High-quality business
C Bf.,—‘gﬁ%jj) counseling” . Entrust consultant company to counsel the certification of ISO 13485.
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{: Export Competitiveness;}

l. Custom-made service: Sunny Castors has its own design company to help design products according to
customers’ inquiry to create unigue and high quality products to fit on customers’ products which is hard to be
imitated.

Il. Quality Assurance: Certification of ISO9001/14001 OHSAS18001. Expect to certificate by ISO 13485 at the end of 2011.

[ll.  Competitiveness: Sunny Castors regularly participate in international exhibition every year in order to enhance
brand image around the world.

V. R&D Abilities: Sunny Castors continuously invest equipment and cultivate R&D staffs as well as communicate with

academic society proceeding the unique and research methods and directions.
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Owner @ Sunny Yang

Web site : http://www.sunnycastors.com.tw

Address : No. 258-15 Anting Dist., Anting Industry Area, Tainan City, Taiwan R.O.C.
Tel : 886-6-592 3237

'( Operation Management j

Business Strategies: (I)improve factory internal infrastructure such as dives, work-flows, environment and increase
the ability of forming technology. (ll)Upgrade human resource management and education training program.
(IDevelop and enhance the customer cooperating relations.

R&D management: (I)Deeply thinking and sharing experience with teammate. (ll)Devoting to innovate new castors
through experiments and integrated technology. (ll)Absorbing the customers’ feedback improve quality.
Production Management: (I)implement Workflow ERP Il system to integrate sales, manufacturing and accounting
workflow. (Il)Builting "Supply Chain Management" system to reach the on-time delivery and provide the competi-
tive unit price. (llHave the well-found injection machines and automatic assembly machines.

Human Resource Management: (l)Participate in "Assistance Institution Human Resources Promotion Project” from
Bureau of Employment and Vocational Training. (Il)Regularly invite lecturers from academic

institution to educate employees. (ll)Offering the external education programs for employees.

i Enterprise Characteristics )

g/
Practice the environmental protection ideal: To serve the neighborhoods we set up the recycling station in
company and invite the volunteers practice the environmental protection.
Employee Welfare: company will hold a evening party during the labor day every year to thank you all the
employees been working hard for company and thank you for all the cooperation among suppliers.
Specialized automatic equipment: One of the advantages of sunny castors to increase the production efficient.
Design the outdoor recreation products: our beach wheel chairs provide the opportunity for disabled person who

can join the beach activities again with their family.
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