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Owner : Wendy Wu

Web site : http://www.weplay.com.tw

Address : 9F, No. 70, Sec. 5, Nanking E. Rd., Taipei, Taiwan R.O.C.
Tel : 886-2-2756 8001

-
Business Items )

l. Educational Toys: importing educational toys from worldwide
brands, and developing innovative teaching aids and educational
toys for children of different ages under the brand"Weplay".

1. Weplay Learning Center: sensory integration games for children
of 0-5 years old, delivering parenting knowledge and educational
value through parents-children interactions.

—
\_History )

1987 Founded Kiddie’ s Paradise Inc. to import and distribute good toys and teaching aids from worldwide brands.

1989 Set up Teaching Dept. and initially delivered cognitive courses "Archimedes Math Classroom" .

1992 Won Excellent Preschool Educ tor Award.

1997 Won Excellent Domestic Toy Supplier Award for continuous 5 years.

2000 Started to design and promote innovative educational toys under the brand Weplay.

2002 Cooperated with DaAi TV to deliver a non-profitable program "DaAi Concentric Circles" .
Ms. Wendy Wu, the president, won The 5th Product Designer Award.

2003 Won The 10th Innovative R&D Award of Medium & Small Enterprise.

2005 Won Taiwan Excellent Brand Award.
Mr. Michael Chiu, the managing director, won National Invention Award.

2006~2010
Won Japan UD50 Award with Weplay products - Taichi Ball, Rainbow River Stone, and Putt Putt Balance Board.
Won various prestigious international awards, e.g. Germany iF-Design Award and Reddot Design Award, Japan G-Mark
Excellent Products, Taiwan Good Design Product, Taiwan Symbol of Excellence, American Teachers’ Choice Award,
ableplay and NAPPA.

2010 Won Taiwan Excellence Gold Award with Wavy Tactile Path.

.’; Export Competitiveness)
. Products with Educational Value
President Wendy Wu is an eminent professor for early year education and child development, and Managing Director Michael
Chiu is a professor for marketing strategy management. With solid scholarship and decades’ industrial experience, they lead
our professional team to develop innovative products full of marketing competence.
. Innovative Original Design

We launch 5-10 original designed products every year which win brilliant international awards and excellent reputation in the
market. The design concept is inspired by Nature or Humanities concept.

. Production in Taiwan
All of our products are made in Taiwan. Even though the labor cost is higher, the production procedure and quality can reach
our high criteria. The overall production cost is lower than our competitor but the product image is absolutely excellent.

V. Periodic International Trade Shows and Workshops
We hold workshops for global distributors every year to help them understand Weplay better. | addition, we have been exhibiting
Nuremberg Toy Fair, the largest toy fair in the world, as well as some other shows since 2001 to well present our innovative
products and brand value.

V. Distributing over 80 Countries
Our sales grow stably every year and our distribution reaches 80 countries all over the world. What’ s more, we win very good
reputation besides the sales.
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( Operation Management )

IE Computerization
(I) Connecting our main suppliers and distributors with advanced IP Phone for the most cost-effective and
communicative telecommunication system.
(II) Well managed ERP (Enterprise Resource Planning) system links the operations closely, from the basic product data,
purchasing, logistics, warehousing, labeling, delivery until accounting. Therefore, every procedure runs smoothly.
1. R&D
Our in-house R & D team including different fields of professionals, such as pre-school education, design, and marketing. During
the development of a new product, we not only consider the production but also the needs of children. A new product is finalized
after improvements according to customers’ and early year education experts’ comments.
111 Production Management
(I) There are more than 8000 components used in all of our product line. We use the computerized system to organize for the
best economic scale of inventory management.
(I1) SOP and computerization make the production and logistic more accurate.
IV.  International Certificates
(I) Our subsidiary factories meet the standard of ISO 9001, so we follow ISO to operate and audit.
(1Y All of our products meet the criteria of international safety regulations, such as EN71 and CPSIA.
V. Financial Management
() Though our financial department is staffed with 2 people only, we can well manage the heavy database of
personnel and financial/tax system due to computerization.
(II) We have strict controls over inventory and accounts receivable to lower the risk of bad debts.

'\i Enterprise Characteristics j'

. Operation Strategies
(I) Based on the principle of "solid inner and integrated outer" , we keep organization steady and firm.
(I) We focus on our niche for good market segmentation and compete with ourselves.
(111)Our high educational value makes Weplay range fun for children and helpful for teachers/parents.
1. Uniqueness
(I) We put our resources on our target market to develop our core competences and create differentiation advantage.
(11) With decades’ industrial experience, we have our know-how commercialized to integrate our products with teaching
programs to initiate value added effect.
(IOur R&D strategies are market oriented, customer oriented and competitor oriented.
(IV)We integrate our core specialties with outer resources to build up our competitive advantage.
111, Taking Good Social Responsibility
(I) Our products are made of environmentally friendly materials, safe, durable and recyclable.
(1) We donate our products to kindergartens and hospitals.
(lIIWeplay Learning Center is open for industrial and academic cooperation to educate university students.
V. Sustainable Development
Our goal is to become the best brand for educational toys. We would brand Taiwan with our good brand image and innovative
products, and open a new vision for traditional industries in Taiwan.

The 14" Rising Star Award 36




