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Owner : Leo Liu

Web site : hittp://www.genereach.com

Address : No. 19, Keyuan Second Road. Central Taiwan
Science Park, Taichung City, Taiwan, 407

Tel : 886-4-2463 9869

l. 1Q2000 PCR Detection System for Aquaculture Disease
Diagnosis

Il IQ REAL PCR Detection System for Aquaculture Disease

Diagnosis
Ill. i-screen Isothermal Amplification Detection System for Aquaculture Disease Diagnosis
IV. 1Q Plus iiPCR System for Aquaculture Disease Diagnosis
V.  POCKIT iiPCR System for Veterinary Disease Diagnosis
VI. PetNAD iiPCR System for Companion Animal Disease Diagnosis
VIl. taco Nucleic Acid Automatic Extraction System
VIII.  cubee Mini-Centrifuge
IX. BioMi Molecular Biology Supplies

e e —
o History )

2004 GeneReach was founded.
2007 Awarded "Promotion Program for Commercialization of Biotechnology" grant.
2008 (1) Relocated headquarter into Central Taiwan Science Park.
(INThe major product "1Q2000 WSSV" was certified by OIE (World Organization of Animal).
2009 (1) Obtained 1SO 9001:2008 and ISO 13485:2003 Certification.
(IWinner of Innovative Product Award 2009, Taiwan Central Science Park.
(lINAwarded "The Development of New Leading Products Program" grant from Industrial Development Bureau,
Ministry of Economics Affairs.
(IV)Awarded the "Excellence Prize" by the EPOCH Foundation, Biotechnology & Pharmaceutical Programs.
2010 Awarded "High Tech Equipment Advanced Technology Development Program" grant from National Science
Council, CTSP.

2011 Winner of Innovative Product Award 2011, Taiwan Central Science Park.

i Export Competitiveness_:‘_:u

l. Market own brand name products (1Q2000/IQ REAL/taco/POCKIT/PetNAD/IQ Plus/cube) worldwide.

Il Develop the first commercialized product that applied insulated isothermal PCR technique.

II. The uniqueness of the product created a niche market.

V. The capability of multidisciplinary integration builds a barrier which prevents competitors from entering the same market and
creates an advantage of cost-oriented pricing.

V. Create own patent portfolio.
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-:i:’*‘.é‘iﬁ%“@) iﬁ:Operation Management /

—~ ARIAE | Corporate Governance: Hold the board meeting quarterly. The CEO presents the operation report to the
AARB=EEBH—XEEE  RELER AL TREARERAFRTHPITRIITESRSREEIE - SHMESE boards and executes the strategic decisions made by the boards. The job responsibilities are clearly
FRfE T » ROMEBARIRIZZIE defined for each department for effective implementation.

~ EEETE II. R & D management: Develop own brand name products, including A) 11 products for IQ2000 series; B)
BiTHHEE : (—)IQ2000RFIZESWSSY » TSVFET111H < (T)IQ REALRIIESFSIE « (Z)EMEFES ° (M)A 5 products for IQ REAL series; C) Biochips series product; D) Isothermal reactor; E) 4 products for
IR RIER f§-Isothermal reacto ° () 1EiBA%ERIRIE = f-i-screenst4I8 o (X) R _ERISKERE D o (t)ﬁiﬂﬁ"ﬁﬁ % HY i-screen series based on isothermal amplification; F) Mini-centrifuge product; G) Nucleic acid auto-
B8 - Banlt e +IEEF|REEER/ IEREE G AIR B 2 5 32 AR E E1T BRI /50 E AR EE - extraction product; and H) POCKIT iiPCR system.

=~ EEHEE Ill.  Global Coverage: Our products are marketed and sold to more than thirty countries of the emerging
ANRERITHERMNEMISI06FE, FEHEREHERRIL(57%) * FREM(31%) KRR (B%) market. Main regions are South East Asia (57%), Spanish-American (31%) and Middle East (8%).

(EXKS ) \ Enterprise Characteristics

— IREEEERABEREZNApPple !
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s BIEEH&RE(1Q2000 ¢ 1Q REAL ! 1Q Plus » PetNAD  cubee ' taco * POCKIT) » 17852 EkEh 15 » IREIE ¥ ENL
1RiE% : IVD Leader on Emerging Market »
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» BB R RSEF|(EFE » EBITDA ratio) )£ FAR] ©

l. GeneReach Biotechnology Corporation is the Apple of Taiwan’ s Biotechnology Industry!
We provide nucleic acid detection kits and instruments. Like Apple provides iTune and iPhone, the

content (iTune) is the core, and the carrier (iPhone) is the medium. Our operation strategy applies the

same model, with various viral detection kits as the core, and instruments as the medium.
. We have seven own brands, 1Q2000, IQ REAL, 1Q Plus, PetNAD, cubee, taco, and POCKIT, selling to

the global emerging markets. Our positioning is clear: being the IVD leader on Emerging Market.

=

[Il.  Our products are sold to a variety of industries, including aquaculture, food animals, companion animals,
and eventually human diagnostics.
IV. We are a biotechnology company with high revenue and profits (gross profit margin, EBITDA ratio).
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