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Owner : Jack Chen

Web site : http://www kai-mei.com.tw

Address : No. 15, Yeong Yi 5th Street, Taiping, Taichung, Taiwan R.O.C.
Tel :

Y & N
( Business Items )

886-4-2277 7457

other related plastic products.

Above import and export businesses.

Blow Molding Machine.
Mold ~ In-Mold Labeling Machine ~ Leak Detector, and

A —
\_History )

1977

1980

1983

1989
1990
1991
1992
1993
1994
1995
1996
1997

1998
1999
2000
2001
2004
2006
2008

2009
2010
2011

Kai Mei (KM) Plastic Machinery Co., Ltd. was established in 1977. Kai Mei Company started to produce 5-ml containers of PBA
Series Machines.

KM Company moved to Tanzi County, Taichung, and joined Taichung County Association of Machinery Industry.

KM developed PBS new series machines.

KM developed PBI new series machine which can produce 15-60 liters products. The Company started to do export business
actively.

Company moved to Taiping, Taichung, and employee increases to 50 people.

Company joined Taiwan Association of Machinery Industry (TAMI).

Company developed PBSS double station new series machine.

Company won E| Salvador Diploma De Honor Award.

Company won excellent Golden Dragon Award, and got outstanding export business name.

Company joined Latin American Business Council (LABC).

Company won Spanish 20th Golden Award for the Best Trade Name.

Company developed 20 liters PC drinking-bottle machine.

Company developed Leak Detector, and mold company was established. At the same year, Sheng Mei (SM) Plastic Machinery
Company was established in China.

Company developed one-step PET Injection Blow Molding Machine.

Company developed In-Mold Labeling Machine, and got ISO 9002 Certificate.

Company got ISO 9001 Certificate.

Company got CE safety-mark certificate, and won 2001 Taiwan Innovative Design Award.

KM established 2nd company in Dali Industry Park.

Company utilized ERP System, and won 2006 Taiwan Innovative Design Award.

Company won 7th Outstanding Enterprise Award, and won 2008 Taiwan Innovative Design Award. KM developed MIB 85-C
Injection Blow Molding Machine.

Company won 17th Taiwan Excellence Award.

Company won 2010 Taiwan Innovative Design Award.

KM President Chen elected 9th Chairman of Zhen-Zong Charity Association.

(_ Export Competitiveness )

Product Innovation Advantage: R&D group people occupy 1/5 of the company employees. KM Company will attend and join
3-5 international plastic and rubbery exhibitions every year. The company will assign the employees to join the show, and get
the latest trend and direction from the exhibition.

Service Quality Advantage: KM owns the best service group, and they are professional ~ working-hard ~ responsible ~
high-efficient, and rich-experience employees.

Technique Advantage: Engineers’ technique increases continuously. Products are customized design, and KM can offer
high-quality, high-efficient, and high valued-added machines to our customers.

Talent Keeping Advantage: KM Company provides employee training continuously. Every employee has high seniority. KM has
doctoral and master degree specialists, and cooperates with National Chin-Yi University of Technology in order to improve
competitiveness.
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Owner : Jack Chen

Web site : http://www kai-mei.com.tw

Address : No. 15, Yeong Yi 5th Street, Taiping, Taichung, Taiwan R.O.C.
Tel : 886-4-2277 7457

( Operation Management )

VI.

Management Principle: Kai Mei Corporation focuses on and follows the principle of " Customer Satisfaction, Colleague

Happiness, Operation Smoothness, Endeavour Perpetuity | .

Company Management: KM follows every process of SOP (Standard Operating Procedure), and the regulation of ISO.

Research and Development Management:

(I) R&D head and employees are responsible for R&D, design, and planning of new machines.

(I) Sales department employees know the requirement of the customers, and forward the requirement to R&D people to
change or revise the setting.

(1l1)From the engineers "findings and sales" market investigation, R&D people create and develop new machines according to
continuous improvement and innovation.

Financial Management:

(I) CPA will check and audit financial statement of the company regularly in order to find out any unusual condition, and CPA
will come up with improvement and opinion.

(1) Financial department already installed accounting software, and they can keep account and make Internet tax by them
selves. Tax affairs report form is signed by CPA.

Human Resource Management:

(I) KM believes that people are the most important asset. Company needs to provide comfortable working environ ment for the
employees, and let employees stay on the right job/position.

(I1) KM Company offers inside training, outside training, and pre-working training.

(lIl)Company has reward and punishment system.

E-Enterprise:

(I) KM already installed ERP System in 2006, and it can integrate with sales, purchasing, production, warehouse, accounting,
and R&D dep artments.

(1) KM has Intranet, which can communicate and contact with each other between each department conveniently.

(II1)KM has network hard disks. For instance, shared area, ISO area, welfare committee area, sales area, factory area,
management area, and general manager area.

(IV)KM already has Auto CAD and Solid Works softwares.

( Enterprise Characteristics /'

~

l.

Profession: KM has 34 years business experience in this Blow Molding Machine Industry. KM can keep core technique, and
reach the customers’ requirement, as well as do customized machines for the customers.

Market Advantage:

(I) KM will keep watch for market condition, market change, and catch market needs and chance anytime.

() Using previous experience to catch every chance to get the ticket to new market.

Product and Service Features: KM owns good reputation and image, as well as has professional engineer group and service group.
They develop and create new machines to satisfy different customers’ needs in order to improve customers’ satisfaction.
Environment and Working Safety: In order to prevent working injury, working safety and health,KM follows the regulation of
number 25th, 27th, 28th, 29th of Labor Safety and Health Act.

Social Responsibility: KM Company ever did some contributions to the society and charity activities. If KM has more ability in
the future, the company will do more contributions to the society because KM believes that company gets resources from the

society need to return and contribute back to the society.
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