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Owner : Tom Wei

Web site - http:/’www . argox.com

Address : 7F, No.126, Lane 235, Baogiao Rd., Xindian Dist., New
Taipei City, Taiwan R.O.C.

Tel : 886-2-8912 1112

O Business ltems

Barcode label printers, barcode scanners, portable data terminals,
and related accessories.

O Company Introduction

Argox was established in 1996 to develop and market barcode label printers and soon forged ahead with a global
branding strategy. As the worldwide Automatic Identification and Data Capture (AIDC) industry grows rapidly, Argox
launches new products and leads in related application fields.

The company has won awards such as the "ID Expo Top Ten", "1998 Good Design Award" and the "Symbol of
Excellence Winner". The Argox PT-60 mobile computer won the "2008 Taiwan Excellence Award" and the PT-80 mobile
computer won the "2010 Computex d&i Award", and the "2011 Taiwan Excellence Award".

One of the few Taiwan companies with global brand recognition, Argox spares no effort in building its own-brand
business. Argox is a leading brand in China and its products are sold in over 80 countries.

©) Export Competitiveness

I.  Product Competitiveness:

{ 1) Inthe AIDC field Argox offers three major products: barcode label printers, barcode scanners and mobile
computers, to provide one-stop shopping for the barcode market

{11} Integrating the three major products, Argox and dealers can negotiate prices better.

(Il Cross platforms creates cost advantages for product development and services.

(W) Sales channels overlap, creating cost advantages for sales and service.

Il.  Export Competitiveness:

{ 1) Argox has excellent technical and manufacturing capabilities, and sales strategy. In just a few years "Argox”
has gained global brand recognition.

{11} Every year Argox promotes new models and leads in applications. The company has received recognition for its
technology and has become a strategic partner to industry leaders. Through OEM and ODM, Argox products
have been sold to every corner of the earth.

{Il) Over 95% of Argox revenues are from export sales.

lll.  Global Marketing Strategy:

{ 1) Exhibitions and events: Increase brand exposure and
achieve marketing objectives.

{11} Cooperate with dealer advertising and marketing for a
comprehensive global network.

(I} Global trademark application: Register brands and
trademarks overseas.

(V) Channel distribution: Close alignment of marketing
strategy and channel systems; constant update of

market information.
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0 Operation Management

0 Enterprise Characteristics

Crwner @ Tom Wei
Web site © hitp:/fwww.argox.com
Address : 7F, No.126, Lane 235, Baogiao Rd., Xindian Dist., New

Taipei City, Taiwan R.O.C.

Corporate Governance:

{ ') Regular board meetings: The board of directors meets

every month to discuss operations strategy and

management performance and make decisions on the
future.

{11} Appointed supervisor: Performs audits of the company’s finances to ensure the rights of company, employees
and shareholders.

() Internal control system: An appointed auditor audits and reports results and follow-up to the board of directors.

(V) Independent auditing: An independent accountant audits the company's finances.

(V) Public disclosure: A website provides timely and relevant company information.

(V1) Customer service: Handles customer needs and improves satisfaction.

Operations Strategy:

{ 1) People: Developing talent and gaining experience is the basis of sustainability.

{11} Technologies: Creating new combinations creates product value.

(Il Product positioning: Speaking the language of the market means breaking free of the price competition
experienced by hardware suppliers.

(V) Diligence: Respond quickly; listen to the market, avoid the trap of becoming indifferent and inflexible.

(V) Multiple product lines reduce market risk. Mon-exclusive agents provide market information and reduce blind
spots.

R&D Management: Product development is based on a "product application core technology bank" using technology

components. New products use component tiers, which speeds development.

. Process Management: 1SO 9001 procedure documentation and administration management measures delegate

tasks and standardize work processes.

Competitive Advantage: Argox has become a global brand
due to continuous innovation and 16 years of brand
experience.

Corporate Image: With an outstanding corporate image Argox
continues to win awards for products, technology, quality, and
management. Argox has set up an employee benefit
committee, and holds meetings to implement health and

safety regulations and protect employee rights.

Social Responsibility: Argox appreciates environmental
protection. The company has obtained |50 8001 Energy Star cerdification, and strictly adheres to RoHS and other
environmental directives.
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