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O Business ltems

O Company Introduction
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I. Stationery Organizers, Household Storage Boxes, Office
Filing Cabinets, Industrial Steel Parts Cabinets, Tool Car,
Ultra Heavy duty Carts and etc.

Il. Typical Products: Tool boxes, Steel parts cabinets, Office
filing cabinets.

Our commitment: Fully committed to human rights and positive business practices.

Our vision: Establish a global top 100 brand and determine to be a leader in our industrial combining form &function .
Our mission: Devote and engage with creative and innovatiove products. Total satisfaction is the product and service we
sell and distribute. Our goal is continuous dedicating to social issues and global environmental

conservation.
Business model:

Ve dedicate develop and manufacture in whole storage at the beginning, such as document cabinet and station
storage. up to now, Shuter has become the top 1 storage brand in Taiwan through industrial, office, station and
household field.

We explore storage product via Livinbox and SHUTER brand to oversea market, gain the recognition from customer
that receive much more order from developed country.

Shuter dedicates continuously to improve storage environment to enhance working efficiency and life quality through
OEM, ODM and OBM model. Up to the present, our company cbtained 1SO 8001 and product patent, meanwhile,
qualified by SGS test that has ability to explore aboard.

©) Export Competitiveness g

Shuter has experienced for the management of business in Europe,
Australia, Japan and the United States market for many years. We are
comprehended with the requirements of the modeling taste and its
quality. Besides, we have our own R&D and mold departments in order
to have consistent operating from design to production. That is all for
achieving with the customer demand. Thus, Shuter has established the
official English website of our own brands, Livinbox, and SHUTER. So
far, we exported more than five continents with 60 countries in a total.
All we do is to make Taiwanese brands to be proud in the international.

Furthermore, the consistent operations of Shuter are capable of planning, development, production, manufacturing,

sales, and chain market. We also have mold factory, plastic injection plant, and sheet metal factory in our own. For the
manufacture tools, we have over 2000 plastic injection mold, 1200 sets of sheet metal jig, and more than 15 R&D
department engineers. These can provide us to have 800,000 pieces as our monthly average production capacity.
Effect, our design concept is conforming to the aesthetic, functional, and takes care of environmental protection issues.
As a result, we are able to do the rapid adjustment in accordance with national testing requirements, various styles with
excellent quality. Currently, Shuter stands our 2 brands, SHUTER and LIVINBOX, more than 3000points in the global
marketing positions.
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O Operation Management

I.  Production and Manufacture management according to 1ISO 9001
set up Processing Control Management Procedure in order to
assure the Consistency on Quality of Processing:

{ 1) TQC Measuring inspection and QCC Control of Testing
equipment.

{11} Bill Of Material {(BOM): Indicate structure of product obviously to make personnel of Production department to
familiar with product swiftly.

(Il Sufficient Quantity of Stock: Keep stock in Sufficient Quantity in warehouse to avoid shortage of product supply.

(V) Material management: First In, First Out concept to take notice on management of quantity and storage.

{V) Promote 6s scheme: Outstanding effect upon Fixed ltem, Fixed Location, Fixed Quantity, Fixed Volume to
increase efficiency.

(V1) Entire Personnel Quality Control: Implementing Entire Personnel Quality Control to emphasize the responsibility
below to every personnel.

Il.  E-management:

{ 1) In 2003 implementing Enterprise Resource Flanning (ERP) to shorten operation time remarkably, further more
to provide necessary information of management for manager rapidly.

(1) In 2009 implementing mBarCode mobile Bar Code solution, enable to proceed Instant search of stock and
Finished product into storage.

(1) In 2011 implementing Cosmos POS system to maintain record of transaction in list, extend Member system.

(V) Launch Internal server reduce paper management, branch office is able to transaction file through internal
server.

©) Enterprise Characteristics

SHUTER established in 1979, has 33 years experiences of manufacturing and trading territory. SHUTER has Logistic
centers and offices in north and south of Taiwan. The headquarter office located in Taichung which in middle of Taiwan.
We service whole sales all over the Taiwan, SHUTER has four type of manufactories and organization seven chart head
departments, our plastic production line 24 hours per day, three shelf, Headquarter Occupy 20,000n. Qur production
contents Industrial, office, home use and stationery sections, three brands running all of over the world, stability export
30~40 containers monthly, SHUTER is Top one brand of cabinet storage in Taiwan.
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