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O Business ltems

Fiber Optics ~ RF Connector

o Company Introduction
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Owmer : Jamie Wang
Web site = hittp./fwww. yr.com.tw

ress : Mo.6, Sec. 3, Chengtai Rd., Wugu Dist, Mew Taipei City,
Taiwan R.O.C,
: BBB-2-2205 1234

Business Philosophy: Prospect Future, e Century Diligenthy
Quality Policy:
{ 1} Quality is the top Priority. (11} Customer is Supreme. (Ill} Research of Improvement. (V) Innovating Constantly.
Environmental & Safety Policy:
{ | } Compliance with Environmental & safety regulation. (|1} Concern about customer focus.
(I} Prevention of environmental pollution. (V) Exercise energy conservation.
(V) Establish workplace safety. (V1) Attention to employee's health,
(VIl} Keep track of improvement. (VI Fulfill a business responsibility,
Future Vision & Target:
{ 1) Short-term plan
1. New product development and desian © Provide better quality to the society
2. Expand to global market © Establish global management
3. Provide appropriate training : Enhance Competitiveness
{ II') Medium-term plan
1. Enhance brand image value : Comprehensive cuslomer service
2. Integrate global market @ Global management to enhance intermational competitiveness
3. Integrate supply chain © Integrate productivity to create better product
{1} Long-term plan
1. Integrate enterprise resources : Create comprehensive competitive advantages
2. Main Supply in the future © Fiber Optic popularization
3. Build customer, employee, society feedback : Create and share business performance
Year Round was established. Started up customized tooling making.
Extended to plastic tooling making & design
Began production of RF connectors assembly operations
Metal components for Fiber Optical marketing
All products obtained RoHS certification.
Corporate with industry to improve manufacturing
Obtain New Taipei City EH K% ; Obtain excellent vendor from INTEL - FINISAR etc.
Began Aluminum Die Custing Production.
Obtain New Taipel City of enterprise of design innovation, The 9th Golden Torch Awards For the Ten Most
Promising Enterprises of the Year, Qualify ISO 14001 ~ 1S0O 9001 ~ OHSAS 18001 certification.
Obtain JOSU NPI appreciation, To be the TYCO's Worldwide 3rd supplier.

O Export Competitiveness

.
Il.
Il.
.

V.

Spread to global selling network including US, Japan, Hong Kong, Singapore, Malaysia and Europe etc.

Improve traditional manufacturing technology and promote technology integration in customized service.

Assist supplier to improve machining and refine production parameters to establish better products.

Throw away old thoughts and innovate new designs to achieve product appearance and dimension accomplishment,
Optimize product value and accelerate to be on the market.

Internationalize branding and localized selling; active action and individualize selling technique.
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0 Operation Management

V.

Owmer : Jamie Wang
Web site = hittp./fwww. yr.com.tw
Address : No.6, Sec. 3, Chengtai Rd., Wugu Dist, New Taipei City,

Taiwan R.O.C.

Corporation management: position division, educational
training, fully authorized and electronic management.
Corporation culture

{ 1) Taken from society, given back to society.

(I} Spreading through the world, rooting in Taiwan.
(I} Strong execution, team work

Innovate strategy: new innovation model, not only focus on the product development, also include management
strategy and selling method.

. Production and operation management:

{ 1) Automatic production equipments and self reform efficacy.

{ 1) Strict and standardized production process and SOP to reach excellent product quality.

(I} Introduce 1S5S0 8001 quality management system, 1SO 14001 environmental management systems and OHSAS
18001 Occupational health and safety.

Management performance: obtain a lot of supplier award and technical support from our customers.

0 Enterprise Characteristics

Society responsibility:

(1)} Production line stay in Taiwan to improve Taiwan job opportunity: MIT (Spreading through the world, rooting in
Taiwan)

(11} Export around the world to introduce Taiwan. Introduce our high quality products during international exhibition
and make Taiwan Corporation to be proud of us.

Product and service: implement system integration to provide comprehensive services. YR represents quality

products and efficient service,

Development innovation: Continue to improve for higher level of software and hardware in order to increase

development ability and innovation efficiency.

Grasp market information: Information integration and use, create potential opportunities, well prepare before

customer put a demand and meet the market reguirement.

Sustainable management: Creation of quality products to the community and create a better quality of life.
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