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o Business ltems

Main Products:

I. Bike Division: Single Speed ~ steel and alloy hubs, carbon
hubs, Disc hubs, wheel chair hubs, Quick Release for hubs ~
Quick Release for saddle, Carbon wheel sets - Alloy wheel

EEwWmER ;
S, o = & ) F A % T “ \. sels.
— BN ?Egiﬁﬂ - RNy - SRR - RIRTE - BRI Il. Electronic Division: Electric Drum ~ EDH ~ E-bike ~ E-scooter -
HE IR i
: package of lithium battery
HEEIE?_ ' - Services:
(=) BTRERRARARS - HARK - TEX (1) Bike and bike components manufacturing, wholesale and
(S BEERSHRER retail

(=) BFEEMRER

AMRERERGARADEANESH S UELIEETEDEGE—TERER > AONSSETE T -
BEAERNFRRAY - BRAK - ARTETHRTRG S ENTHUEHE  ETEIRN « BEMERITSS - LUk
BHRENAER  ERCTHILSRED DB - EReHE  BHETE  CHEEEURRATERRTOE

(11} Motorcycle and motorcycle parts manufacturing
{1} Electric components manufacturing

Joy Industrial Co., Ltd. has been established for 41 years since 1971, started a professional manufacturer of bicycle

TERRSE TERTEHRE, Z - TEHSENNERGESIEER  #HSEE R MG EL RSB BRE components - hubs, careful management, continuous focus on the development and innovation of hubs, wheel sets. We
FIEEE R 0 FRINEE RIGHEEL » A R er3ot o are the only professional manufacturer to have the complete hub and spare parts. In recent years, based on motor,
electric technology integration, we extend to the manufacturing of wheel set, electric wheel drum, package of lithium
batteries, electric bicycles, electric motorcycles, and e-tricycle which we cooperate with Cycling & Health R&D Center

— ~ TR R TR R A T BB + LLAIST ~ B - S - B2 B SR sRst MU EE - (CHC). We have very mature manufacturing technology and patents, and launch the high-performance carbon fiber
— - EEHREITERR RS ERERTRE A 2MEEE A ERP - CRM ¢ iHER R R e R S E RS wheels and carbon reduction, environmental protection electric products, and successfully branch out into the green

& IBHIEFESEEE - energy industry to create a new business opportunity.
=~ iSRRI ESERR SN A R - BELISHINEERE(High Value-added Bike)BERED » MILETTEERES »

BFARRSS  FAENERTERER 48 T S10ELMERNEE, - TEEIFHEHE, « "Red dotREE,

FEHLENEE EIBRE - SRETELAGRRBTTEETHIEEW BN RAGER -

I.  Creativeness, practice, economic and safety, are four major R&D principles.

Il.  Link the world's marketing points and construct service network of sales channels. Implement ERP, CRM for internal
process and use Internet technology to shape the zero-hour sales service features to improve service quality and
efficiency.

lll. Sophisticated research and innovation to break the tradition to surprise people, towards the core product with high
added value into the complete bike (High Value-added Bike), strengthen the bicycle industry products, enhance the
company's competitiveness, in line with current international market trends, won the 16th Taiwan Excellence Silver
Award, "the German IF design Award and Red dot design Award, also repeatedly in the Taiwan Excellence Award,
the bicycle Association of innovation Cycling & parts selection and other race success.
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0 Operation Management

EANEE, - I.  The company business philosophy: "People, Health,
Z - BERSERE S AR - SERCE - HEEEEES - _ Innovation and Service”. Operating principle: "Quality
=~ AR NREFER A EAELE - BA3T—H8 (TPS - satisfaction and leading brand". Joy's vision: "the green
TQM ~ TPM) ~ ERPRHf « SFTERRH - BELEE « LURA EEENE » RELEMSE - EREMRE(LRFES - energy industry - the bicycle industry benchmark”.
~ A REEOES > BRI EN EERSRRERFTRALIBEEEEIE - Il. The strategic technology integration for Joy Industrial Co. Ltd. is to maximize synergy and promote electric energy
I~ BB T ANEFRE - #H A A NFEESEE - BEARAEIARRREEEN - products.
7 HE et - NEAEHES - ERGEENERETEMEENAE  BEIEAEERFETESWE - ll. We are committed to the improvement of manufacturing processes and technology. Implement 3T (the TPS, TQM,
+ + LEEAEEES{b & EIAEMNEE  TEVE RS - MAE4TE " E1oEExERE, - "REEME, - TEEK and TPM), the ERP system, of SFT tracking system, automation in order to enhance the productivity benefits,
EahRig, - TR, - TE12BIRERE SERREEN I XSRS TENIATHEE - reduce production costs and break through the traditional strengthen competitive advantage.

V. To enhance the financial performance mechanism, so that the financial information can assist in the operation and

- .
0 EXREE management of real-time to collect the cost forecast.

—  BIETIEHE  TEIRFAYS  BEESOSEE  ERMOEERES - V. The importance of human resources planning for Joy-tech. human structural analysis and improvement, education
— s {ETFeEmEE - SRR SIS - ST EED - and training system to build with a unique model.
= VBN 2EAE b BETH IR ERE  [REETE - V. To promote the corporate e-process, enhance information integration and attention to corporate information strategy
M ERESE IR ELERRAIESRE - to develop and maintain the quality of information to help improve operations and T synergies.
A BESETEEAR—% SR EERE . BIEREETEEE  BRO2E T - VIl.  And strengthen the organization function to total quality management, continuous pursuit of excellence. Target to
win the 18th National Award of "MNational Outstanding Small and Medium Enterprises Award", "Quality Group
Award”, "The good makers gold medal”, "Golden Business Award", 12th the award of the industrial Excellence

Award" with the Ministry of Economic Affairs industrial Development Bureau issued the operational headquarters

— - MENABHEMRE - EREHERS 82 F/ET - RENSE -« AIRIHE - FalER - TEMRESEHE  A50
S ZEEAEH » UTEHFINE=RRAEE -

finds affirmation.

e %Iﬁ:&:ﬂﬁﬂﬂi‘ﬂ%ﬁﬁﬁ!ﬁft%ﬁﬁﬁﬁﬁﬁ ' ERIBETBREK - AR BERAEEZIRISOEE  EHA

ERPHR# » AFANE - BR - RREZREAEAR -
=~ EERETEREANAE REEENEAENE  ENYES AREESERD - RNk SRS - TRk I Control of the market niche, constantly studying the

SR EEhEETR LS - industry, active integration of enterprise resources, and
s TETEERERE C WS L EFHEECHZEA ) BERIRE IAE1(FIRE » BERERNEE » SRR branch out into the green energy industry.

RS ZEREE - Il.  According to market-oriented trend, encourage innovation

= S e A ?,'[ \J |7 R and development of new technologies and the
fezaram E¥inemeee e G . it

establishment of core competencies.

P ..q . Improve overall quality, shorten delivery, real-time
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production, and reduce inventory.
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