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O Business ltems

O Company Introduction

Owmer : Johnny Shen

Web site © hitp://www.evershineyf.com.tw
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Tel : 886-2-2990 8088

I.  Circular-knit, warp-knit, and woven fabrics
Il. Eco-friendly, flame-retardant, functional, and reprocessed
(such as stone-washed or enzyme-washed) fabrics

In a remote town in Yunlin County, a poor, family-minded boy managed to eam a meager NT$2.5 for harvesting a row
of peanuts, only to be exploited by his employer. That experience prompted him to spend the next two decades striving to
start his own business when he met Sally Yeh, who later became his wife and also the president of his company. With her
support and encouragement, they slowly but steadily established Ever Shine Y&F Co., Ltd. and made many achievements.
1992 Johnny C.C. Shen founded Ever Shine Y&F Co., Ltd. with NT$5 million in total capital.

1993 Listed among Taiwan's top-performing exporters.

1985 Acquired an office at 4F, No. 227, Xintai Rd., Xinzhuang Dist. ; capital increased to NT$35 million.

1999 Became the first Taiwanese 1SO 9001 certified knitted-fabric trader.
Acquired a warehouse at 5F, No. 659, Zhongzheng Rd., Xinzhuang Dist.; paid-up capital reached NT$50 million.

2000 Awuthorized to manufacture Dupont-certified Coolmax fabrics.

2003 Acquired a showroom at 15F, No. 227, Xintal Rd., Xinzhuang Dist.
Chairman Shen gave an interview to Cathay United Bank entitled "Textile-Making: Never a Sunset Industry” which
appeared in the bank's 28th anniversary publication.

2004 Chairman Shen gave an interview to Liberty Times on how local companies stay rooted in Taiwan. Ever Shine Y&F
became part of Cathay United Bank's Big Tree Program.
Chairman Shen gave an interview to Economic Daily News entitled "Start from Scratch and Achieve Greatness."”
Chairman Shen gave an interview to Global Views Monthly on how Taiwanese textile companies should meet the
challenges in 2005.
Chairman Shen gave an interview to FTV News on staying rooted in Taiwan; the interview was broadcast live on
USTV.

2005 The subsidiary Ever Shine |&F Co., Ltd. was founded (distributer of imported men's and women's wear).

2007-2012 Continued in the Big Tree Program, donating over 20,000 insulated winter jackets to the needy.

2007 Chairman Shen received Vanung University's first Distinguished Alumni Award.

2011 Subsidized by the Ministry of Economic Affairs, Technology Development Program "Value-Added Marketing Plan for
Fashionable Knits" ; paid-up capital reached NT$73 million.

0 Export Competitiveness

I. Initiating a value-added customer service platform:

{ I') Change the existing service model to focus on interactions with customers worldwide.

(11} Actively provide customers with a diversified range of services.

() Build a database to describe swatch styles and keep customers informed on a real-time basis.

(V) Encourage business partners from the upstream supply chain to conduct horizontal integration.

(V) Speed up the manufacturing and delivery process with online product design and certification in advance.
Il.  Innovative R&D and integration:

( 1) R&D goals: Taiwanese prices and technologies, Japanese quality and excellence, and ltalian design and

fashion.
(Il'} Relentlessly seek changes and innovative designs, use the best raw materials and the strictest quality control.
(1) Develop extremely high value-added products.
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O Operation Management

— R - I.  Corporate philosophy:
LSRR - s£E85HEE - fELHE - SBHEH T - Our principle is honesty, our goal is high-quality, remain
A - Taiwan-based, be socially responsible, and create a win-win
=\ R situation.
(—) TISMmAIERIRSE, - TIESEERE, ITEHEF MM Il Comporate strategies: _ _ o
=, @Sl RIS EENESEEEE BB - { I') In addition to ongoing R&D efforts for innovations and enhanced customer satisfaction, the company makes

continuous improvements based on new technologies, while providing high value-added products that meet
customers' needs.

(=) WAISO 90012 AERFRA » BHEFRMREZIFEL - BHEVEEHFE -

(5) P BSBRFMERRETE - iia FEmEmiEAME - ARREAEE - (11) With standardized operating processes, the ISO 9001 quality assurance system has been efficiently introduced
(M) fid=AEIFEEE - REAFEERS - to departments across the company.

= - aEr: {Ill) High-priced orders are secured using a wide-range product portfolio, with small-quantity production for each
ERERNERNE  LIEHEGREE - 3ESE{E (EB &0 2H - Fg) BEAEFEERET  FEEERL model; a joint order-taking mechanism is in place to share revenues with low-stream partners by disclosing
SRACEMIN 2 R SR A R - s L L

T2 REERY (V) Ensuring a healthy leverage ratio with financial soundness.

. R&D management:

(—) EERSR » NEEAARERMERNTHBARUGE - WRERRHBAAITESS - LURH E R AKE BB Our development principle is "new and key technologies, a reasonable manufacturing process that saves time, labor,

TRIEE - e{LEPRAIRFE N - materials and energy, and high-quality textiles." The R&D framework involves differentiation and applying a variety of
(Z) EAEEFER  #EFAEESR - BiNEREHBES - LUIsRE/NTREE - BaEFRRILIAFRESLIERAH fiber materials to innovative products.

Orhigaydr - V. Enthusiastic participation in exhibitions worldwide:
- { I') Participating in exhibitions will globalize the company and make it more sensitive to market fluctuations so it can
0 R E grasp upcoming trends, improve product development efforts, and establish a new corporate philosophy for
— ERETEF : FHERET - FRASEWER - EREFET AR - Bt

enhanced competitiveness worldwide.
{11} By participating in international exhibitions, the company promotes its products, technologies, and philosophy to
BEEEES - EWEREE - @AM - B S - FEETTHRENES.. - expand its overseas markets, find new customers, build a corporate image, and seek additional opportunities in
— - ERAWIR  FTERBETRERAS IS - §T-FERBEGNEE
MEE 8 T B £ HREE ~ AT E L H I EAYRE

export markets.
=~HAOMEAR  REEHFERTESES(E - HI3FEE » BILL " KL E-IR

WEERAE, BT BHEREEESERSENE  LHEWENEH

I.  Anemphasis on employee benefits: We strive to take care of our employees and share our profits; as such,

1 {552 [ERY - outstanding employees are encouraged to become shareholders and all employees are entitled to cash bonuses on
holidays and important occasions (such as weddings and funerals), company trips, birthday parties, New Year's
_— banquets, luncheons/dinners, etc.
Il.  Vocational training for employees: Employees are

—~ AFMEH) - BAEREEE  RITEES  #RERERS NSRS BB EMIUYRETEEFMAE | i given occasional speeches by professors and

TESEERIE  PRES S WAL ) BEISHSER  LES{LSIBES - experts from different backgrounds. The' SPEE'thES
= R AGFRET - TEOKWRITES L EMRHOEER  LARMAIERARESMECTABERE s el i il e

skills and marketing and language abilities.

RAESEFTZMRES - ll. A commitment to social welfare: Since 2004, the
= - REESEMRENS S O0RNEEEEER S TNMHERS - 1M - MBS - RS - MISFERHNHEET company has joined forces with the Cathay United

Fl¥E  BUHTEHENE  2iSHMRIN - Bank Culture and Charity Foundation's "Big Tree
CSMHERREFRE - BEFEE LA ERFEEEEEEEED | BEIMEENENZ  FEFIZ T Program: Helping the Seedlings Grow into Trees" to

EeaTt e isie - IEHECRNCIRERE - BRI EE(T - help economically underprivileged schoolchildren in

remote areas and other charitable initiatives.
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