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O Business ltems

Hydrolysis soy protein & functional soy protein for feed

0 Company Introduction

Surging prices of fish meal and the concemns with bovine spongiform encephalopathy diseases (BSE) associated with

FEHRFERACEEERD e KEEEER -

AN animal bone meal or blood meal have prompted animal nutritionists and animal feed companies around the world to
replace animal protein with vegetal protein in feed. Given such a circumstance, DaBomb Protein Corp. was established in
Bt ERERSEEE  BtASHE Mt EITAFSER  FTL NS EERF L EEN AT BAEES 2001 as the first ever supplier of hydrolysis soy protein in Asia. With its Lactobacillus hydrolysis technology that
qﬂﬁﬁﬁﬂﬂlﬂﬁﬁﬂﬂ%ﬁﬁa . Elﬁﬂﬂﬂﬁi EE—FEﬂEE EIEEIEF&“?UME ¢ ﬁﬁﬁﬂ%—ﬁi&ﬁﬂﬂﬁﬂmmﬁﬁ EE. ﬂvemhelmingly outdoes competitors, DaBomb has had the highest capacity as well as the highest market share in Asia
£ BT L AR KRR  B2002 EIEE - FREE RS EAE S AT MEEE— « s i;:cgclts plarllt mnstrucltlﬂn was completed in 20[5#2 .m Dc:!'nmence scale-up production. The company is thel ﬁ!":*.t ever
= B i, i i ; i . % A -certified supplier of fermented soy protein in Asia, too. Over the past 10 years, DaBomb has multiplied the market
£F— ERE-FBEHACCPERI D EOMIMEH - THFLRALS10BL LHHBHER - BREERL - ERRE demand by more than 10 times. DaBomb's quality of difference has made its products irreplaceable, and now, the
BLIME LB  10FREEARENH R —NERREREHEMR - company is the rule maker of hydrolysis soy protein in Asia.
20015 AT - 2001 DaBomb was founded.
2002 HBAERTH - ETENIMEETHES o 2002 Scale-up production and exports commenced.
20065 RS —FEVIEHACCPERE - 2006 DaBomb became the first ever HACCP-certified company in Asia.
20084 BAELEIEZIZEA000ME + B H{HIZ2RE80% 2008 Month capacity increased to 4,000 tons while exports amounted to more than 80% of output.
Sl " R 2009 DaBomb won SGS certification and became the only ISO 22000 certified supplier of fermented soy protein in Asia.
20095 #ESGSEIFREZEEE + @M —ISO 22000EHE = R8G5 -

2010 DaBomb's annual revenue exceeded NT$800 million for two consecutive years with a capacity utilization rate near

2010 E_—_FEETREMITA e  EREFIARELRN0% » FHOE85% - 90% and an annual export rate of 85%.
01ME ZWEZTEF=-EFEIE- 2011 DaBomb won an Innovation Award of the Council of Agriculture, Executive Yuan.
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— ~ ESRE  EHFEAREERSKEREN - fEARASHTFIRERMELEASTENTAR - FRIESEREMEH

FHEMEENFIANE - RRESPHERETAREMAYRSETEER - LUKMESEAMAEN | 105k . Product innovation: The hydrolysis soy protein technology
BElE10EL FRTRIBESE | unigue to DaBomb is able to effectively degrade the anti-
Z - HHiTRIST - LIARROMEDEREN  FERSER. TEMESEREELR - RENSRESEIHELAEN "5 nutrients in soybean meal as well as macromolecule protein
%, ENEMESRE  BEERE  EHAHMEEE Y - ERMNIFEMSEHEREEYE AT PERAE to help animals better absorb vegetal protein and overcome
A i aiss - the intestinal discomfort incurred by soy's anti-nutritional
= - #ZHEOERRRHERE A RATER - TESEE L2EHAREROEERET HEE—EARESE0ESR factors. DaBomb's replacement of fish meal with hydrolysis
FBRUFITESE » WLIAER - LR EAREEARRERS » TE2HEREEE(ME-TOO) - soy protein has multiplied the market demand by more than

10 times over the past 10 years.

Il.  Technology innovation: The innovative microbiological fermentation technology of DaBomb retains the fragrance of
soy and enhances digestibility of protein. The fragrance retained makes DaBomb's protein feed more attractive to
animal than competitors, thus reducing waste of feed. The fragrance and adhesion unique to DaBomb products
make such products irreplaceable.

Ill. DaBomb, which consists of R&D as well as marketing and sales professionals, prides itself on the world's top
fermentation technology and being the first ever soy protein product specification maker. DaBomb is committed to
ongeoing innovation, R&D, and the value of independent branding, always staying ahead of the market.
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0 Operation Management

I. DaBomb derives its name from da bomb, an American slang

meaning the best and greatest. Since its inception, DaBomb
has been offering the most advanced, environmentally

sound, and safest hydrolysis protein products of the highest

quality because of the company's insistence on the maturest
hydrolysis technology and most rigorous quality control to keep driving the company forward. The Feed to Food
approach at DaBomb also enables food-class feed products.

Il. DaBomb's organization and management system helps maximize the synergy from internal and external resources.

lll. Corporate governance is strengthened by a well planned and implemented financial management system supported
by very sound internal control. All financial data are automatically generated by the company's ERF system, while
each and every business activity follows strict requirements. Company property security as well as accuracy and
timeliness of various reports are ensured by mutual auditability. Effective implementation of internal control helps
make sufficient use of company resources, strengthen operation integration, and facilitate management
accountability.

O Enterprise Characteristics

I.  The From Feed to Food approach at DaBomb helps the company win 150 9001:2000 certification, and DaBomb is
only the ISO 22000 certified supplier of hydrolysis protein because of its outstanding food safety management
system, unigue formulas, and automated production process,

Il.  DaBomb's long-time commitment to energy saving, environmental
protection, and industrial safety has minimized the possibilities of pollution,
and relevant catchwords and statistics provided at the plant always remind

employees of safety.

Ill. Senior executives set themselves as a positive example to unobtrusively
influence employees, so that employees are disciplined, motivated, and
responsible team players who are also keen to personal growth and willing
to face up challenges. A tranquilizing atmosphere at DaBomb resulting from
mutual respect and trust also helps effectively resolve challenges. As
DaBomb is the hydrolysis soy protein market leader that takes care of
employees as family members, the company's very low manpower can
create the best quality and highest output value. With annual output value
per employee exceeding NT$20 million, DaBomb has been enjoying an

annual export rate of higher than 80% and annual exports of more than
NTE60 million over the past three years.
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