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LEADWELL CNC Machines Mig., Corp

i

Owner : Huang,Wei-Yi

Web site : www.leadwell.com.tw

Address : No. 23, Gong 33Rd road, Taichung Industrial
Park, Taichung 407, Taiwan, R.O.C.

Tel : 886-4-2359 1880

Business Items

Main Product Function and Usage

Machining high precision metal and non metal parts with the shape of square, flat
and box type; suitable for average and large amount of production.

CNC Vertical
Machine Center

Machining high precision metal and non metal parts with the shape of circle, rod and
CNC Lathe flat, doing internal, external thread and conical degree process; suitable for average
and large amount of production.

Others Income of after service, parts sales, special accessory sales and process sales.

Company Introduction

LEADWELL was incorporated in October 1980, with a total capital of NTD 8,000,000. LEADWELL had its
first factory in Taiping County of Taichung, with only 7 employees in the beginning, producing traditional
knee mills and CNC milling machines for US customers.

1987 The new factory Yu-Shin plant was established and officially in production.

1988 House opening of new Taichung plant and office building.

1990 Cooperation and development with German company Ima-Norte Machine Tool.

1992 LEADWELL has its initial public offering.

1995 New plant in Taichung Industrial Park is officially in production.

1998 LEADWELL established its subsidiary company in USA.

1999 LEADWELL moved its headquarters to the new plant in Taichung Industrial Park.

2005 LEADWELL’s China factory started producing machines for sales in local market.

2006 LEADWELL started doing Internet Marketing.

2012 Air conditioning plane was put in formal use.

Through 33 years of history, LEADWELL'’s mission is to constantly search for excellence and gain respect in
the industry. LEADWELL has always pledge to bring innovation, quality assurance, world-class after sales
service, and environmental friendly machine tools to worldwide marketplace. LEADWELL strive to win the

respect of both our customers and worldwide competitors alike.
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Export Competitiveness

I. OBM Internationalization: Establish brand image worldwide through participating in international
exhibitions like EMO, IMTS, TIMTOS, CIMT and local show. LEADWELL also hold agent meeting once
every two years, inviting LEADWELL agents from all over the world to visit our factory.

II. Research and Development of Key Technique: LEADWELL upgrades its product’s added value by focusing
on development of automation, maximization, composition, intelligentization and research and design of
principle parts. LEADWELL actively imports advanced technology and technique from all over the world;
cooperate with competitors and research organizations to achieve leading technique in order to practice
the strategy of “LEADWELL leads the technology”.

III. Patents and Certifications: LEADWELL achieved 36 patents in Taiwan, 27 patents overseas and 11
certificates.

IV. International Marketing Network: LEADWELL has over 150 agents worldwide, with sales over 70 countries
in the world. In 1983, LEADWELL'’s first OBM product was exhibited in IMTS, wining praise from all
sectors for its promising quality and function; the series of machines were then sold largely to different
countries. LEADWELL was the first brand to sell OBM product to Japan, the Machine Tool Empire; and
up till today, having more than 40,000 machines with LEADWELL brand name in high-tech industrial

production line worldwide.

Operation Management

[. Business Concept: In search of excellence, gain respect.

II. Corporate Culture: Customer-orientation, value innovation.

[1I. Quality Declaration: Quality is our nature and our honor

IV. Our vision: to become the top three well-known Taiwan manufactories of CNC machinery and

equipment.

Operation Plan
I. Reinforce product capability and market force.
II. Become manufacturing service industry.

[I1. Renovate cost, delivery and quality.

IV. Improve financial and human resource affair.
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strategy object, holding communicative meeting
and MBWA to establish a high-quality management
team.

II. Customization: Reinforce research and design
ability and establish R&D control room to help
forward sales to get orders, improve BOM and
drawing quality.

III. Order Pre-examination System: Control costs before taking orders to eliminate the possibility of losses and
obtain expected gross rate.

IV. Value Personnel training: Practice yearly education training plan and review status of implementation
periodically. Arrange lessons by internal instructor every year to train personnel to achieve high corporate

performance.

V. Boost new production system and project reformation: Boost new production system by putting together

projects management to enhance production capacity, decrease stock and cost.
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