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FENRBRAERAT ¥ >\ EXCETEK Technologies Co., Ltd.

| I 2N IE Owner : Richard Chang
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‘ / Web site : www.excetek.com.tw

Address : No.5,36th Road, Taichung Industrial Park,Taichung 407, Taiwan, R.O.C.
EXCETEK RO AR A RR S E Tel : 866-4-2350 2768

Business [tems

CNC Wire Cutting Machine,
CNC Electric Discharge
Machine (EDM), CNC Small
Hole drilling EDM
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Company Introduction
£ 7R | +=
*ﬁ *&*& -}ZFIJ EFFI- EE%:}E H_1:t %& ﬁ: Founded in 2006, EXCETEK Technologies manufactures

& 2R AR 2006 FELLAE CNC AR )24 « CNCALEMIH - CNC ML EM I #AEE - CNC wire cutting machines, CNC EDM and CNC small
HESENKEREROENRHUHSEESRERTENESR @ LRINFEEMZES| ZRRIRREIERERE] hole drilling EDM. Having been successfully developed
ARSI G 2 ARG - ERITHEIASI 30 ERE - IRU)EIM AS ERMEBIEBRE 2 BEHMITE the ring cutting machine for aviation turbine engines, the "8
¥ 2R B HH RIS L EXCETEK BBSH « E#— M2 EEEXTREES 2B - FATAZH company specializes in custom design and manufacture
5 PC- base MHI% « HEMEAL  HERWEE - MTRARGE - BaBETHIE b E7 - BH P et e s |
SEENE  MBEBFREEESFKBIBTERSGBRASL - LBELEAL 56X - HEREER we provide excellent products at home and abroad for
HER  UEEFREERSE LHERECERAZTELR  AMAAMENIEXESETFASESME - more than 30 countries. The wire cutting machine is a

precision machinery industry that requires high-tech and

capability of mechanical and electrical development,

is knowledge-intensive. Adhere to independent research and development; we have taken our own EXCETEK
brand and a production-marketing integrated business model to win our customer satisfaction. We have self-
developed PC-based controllers, high-speed discharge circuit, precision mechanical structure, and processing
application technology. A combination of computer software with the mechanical, electronic and electrical
engineering knowledge, our R&D team consists of engineering and academic elites with years of industrial
experiences. We position our accurate and efficient production for quality products, and provide sales and
after-sales services that can quickly respond to customer requests. Our goal is to become the best partner for

customers in the EDM industry.
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MBI IEEE  MINHEIBASL > EREE
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BEBEENT - WH 2009 F TIMTOS B8t TE#

Since its inception, EXCETEK Technologies has engaged in research and development of various products
and new technologies, and has been persistent in selling its own EXCETEK brand. Through the years,
we have developed many wire cutting technologies and new inventions, which have been successfully
marketed at home and abroad. The major events include:

[. In 2006, we developed Taiwan's first controller with Windows XP based for CNC wire cutting machine,
and launched it in Singaporean ISMEX's exhibition which had since successfully marketed the machine
overseas.

IT. In 2007, we obtained the ISO 9001 certification, and in the same year, used high-frequency (Max
4Mhz) oscillatory discharge technology to develop wire cutting high-frequency fine finish technology
that could reach a cutting surface roughness less than Ra0.1um on the processing surface, and greatly
reduce the time needed for finish repair. That was a breakthrough of Taiwan's wire cutting bottleneck,
leading Taiwan's products to compete in the European markets with European and Japanese major
players of the wire cutting industries.

[1I. In 2009, the whole series of products passed the British AMTRI certification and the whole series of
wire cutting machines were conferred CE certification. In the same year, Taiwan's first wire cutting
machine, coupled with automatic workpiece exchange system, that linked to a machining center, was
launched; this machine capable of continual multi-mold automatic processing was exhibited in the
2009 Taipei International Machine Tools Exhibition.

IV. In 2009, with the implementation of the governmental SBIR project, the company developed the wire

RBEL - cutting machine dedicated to the R2000 turbine engine. This machine was the world first innovative
2009 F #{TEFF SBIR EEM IS R2000 B3| 2 H product, and was patented in Taiwan and the U.S. for new invention as well as in Germany for new
RS L 20 TH » S4 RY 08 45 2 I Bl 37 25 53 3 Y design. With the four self-developed new technologies of six-axis controller, 2300mm-diameter CNC-

controlled indexing plate, automatic discharge waste system, and high-speed machining power, this

FOBREEMBFARBENEABNES  ETRERRNAXBWSIZERFSHBWBBIN LA -

machine is mainly used for turbine engines in aerospace industry and for the processing of generator

EHE LRI\ EIZHES » HIE 2300mmCNC ZHDER - BEIFEFCRMT - SRNTEBRFOIR turbine wheels, allowing 24-hour non-stop processing. The machine has been successfully marketed in
MM EEPY 24 NEFABETMIIT - LESMIDIMERIMNTIE - BFE - MIRHEFR)ESZE the European market.

TRESITENES  T[TIFESIT 64 S 2 IREE W EERKESBERGI DN HEREEIN THERRstE In the same year, the wire cutting intelligent remote monitoring software was also developed, which
MTERESSIHEE o allows simultaneously monitoring the status of 64 machines, and is capable of statistics and analysis of

_ _ the utilization rates of the monitored machines, in addition to the remote processing scheduling and
2010 & FIDERE HRBAES BUSEIZIH V3280 + XY 1712 3000mm*2800mm + 5 i € 458 \ 80 12 5] P & &

processing database sharing.

WA R TR —ETHUERN TR - WESHLMBRERSURE - EBRKARRRZI V. In 2010, the company developed the world largest composite wire cutting machine V3280, which has
T WA IHAMNEBRIN TS © the XY travel of 3200mm*2800mm, and is equipped with a dual-head eight-axis controller, capable of
2011 & MM EEESBERERMTEMSIALE DMIRM  MIBEZXSESLBRNENTITEHEERE @ BRI simultaneously processing a same workpiece to shorten the processing time. It can also combine with
ERERZEEREENESINT the Small Hole Drilling EDM to make a composite machine model for processing large molds. This

machine has been successfully marketed in the European market.

2012 fF HEBLIRMTEE V500GL HEE—SRRANITIEERE o XAIHHE iR EE L ERMCRIR - BB Wi-Fi
EIESHRELANBFRATFHEZLNEDEREIE -
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VI. In 2011, with the discharge energy density detection technology and discharge spectrum analysis technology,

EXCETEK Technologies Co., Ltd.

the company developed Taiwan's first wire cutting on workpiece thickness, and the technology is expected
to be applicable to processing of various complex sections of products.

VIL.In 2012, the company launched the linear motor V500GL to further improve the machining precision.
Meanwhile, also launched was the advanced version of the remote monitoring software that allows
connection with the monitored machines via Wi-Fi, and operators can use tablet PCs or smart phones to

conduct network monitoring.

Operation Management
I. Business philosophy:

[Trust] Dedicated to building trust among the corporate organization, employees and customers, and
witnessing the trust by using the excellent quality, leading technologies and sincere services to acquire
customer satisfaction.

MNnnovation] Technologies decide the company's future and navigate demands. We are devoted to
product perfection, development of future products, and providing technologies and services for customer
satisfaction.

II. Financial management: For a sound financial and internal audit system, from 2006 to 2012, we had
commissioned the accounting firm Deloitte to audit and issue financial reports, and held regular meetings
of the board of directors to establish a transparent and secure financial management mechanism.

ITI. Production management: We launched the "Precision Production System" which is linked to the ISO 9001
system to assure efficient production and continual improvement, so that the product quantity, quality,
cost, delivery as well as the staff work safety and morale can be maintained and improved.

IV. The e-management: We have established complete ERP, CRM, KM, and HR systems to integrate the
production, R&D, sales and financial resources so that the management efficacy can be best exerted.

V. Human development: We have attached great importance to staff training and planning. In 2011, we were

awarded the enterprise bronze medal from the training quality evaluation system TTQS.

Enterprise Characteristics

I. We take the self-developed EXCETEK brand to market in the world, and strive to maximize the niche of our
core technologies.

II. To meet customer satisfaction, we comply with international quality systems and safety regulations and
provide excellent services that meet standards.

ITI. We look to talent cultivation and knowledge accumulation so as to maintain competitiveness in the market.

IV. With sound employee welfare and training, we build up mutual trust and interaction among the staff.

V. We are persistent in making improvement, enhancing quality awareness, regulating quality behavior and

setting up a good corporate quality culture.



