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£ mmEa Company Introduction

1991 Living Fountain Plastic Industrial Co., Ltd. was established
1992 Registered

a ﬁ H ntF j({% E jj i i é& EJZ E 1993 The first 3.5cc Dispenser Pump was developed

1994 Trigger Sprayer of the first generation was developed.

1991 FRRUMNER > BERIZVRBHEEUENET r ESEEREERBIINE T AEE 300 A ~ H ,
N 1999 PET Department was established
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TENRBEMERZL "REBFMNEREFENARANEERR )  EERARABRERATHNESR - ERAF 2002 Aeco-Pack Corporation was set up in Los Angeles, U.S.A
ATHBRABTEHET NS BRI EANTIE  BRKE  RERFEZEEREZBERCE LB 2003 Obtained ISO 9001 certificate
R BB TEAES | MBS LEERENEH  SESERSERE - Conventional Industry Technology A + Award honored by the Industrial Development Bureau, Taiwan
2007 Vietnam factory was officially established and put into operation
2008 Pumice Pump was developed.
2010 Food Grade Pump was developed for syrup
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= JEE*E . EIE HZ//Z T % EI‘J E’F E ’ R _&-_ FH EII:IIZI H{J EE ﬂz 2011 Was moved to new factory in Wufeng District, Taichung City
1991 MITERBBIE () AT - 2003 B3 1SO 9001 ¥ - ESHTED T EBIHRENE 2012 Obtained ISO 14001 2004 certificate
1992 SERED o AT SRR A+ ST o Obtained ISO 22000 / HACCP certificate
- o : . 2013 Obtained CITD auxiliary project (plastic cap with temper resistant ring)
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Introduced TIPS Patent Intelligent Property Management System
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Export Competitiveness

Our target is the global market. Currently our annual turnover is 500 million NTD, of which domestic sales

account for about 54%, and export sales accounts for about 46%.

In order to provide global customers with multiple choices and high-class services besides Taiwan Company,

we set up an office in Los Angeles, U.S.A to enhance our service for our America region. In addition, in 2007

we established a factory in Vietnam in order to eliminate the trade tariff restriction for ASEAN Member

States.

I. Provide customers with all-around product service
In addition to our own packing materials, we also provide customers with other relevant services so that
customers’ product requirements can be fulfilled in Living Fountain and company credibility are enhanced.

I1. Strict quality control
Products and components must pass such tests as tensile test, torsion test, vacuum test, weather-proof test,
fatigue resistant test, and salt spray test. Quality control is carried out according to ISO procedures.

[II. We publishing articles in international packing material periodicals and large-scale international
exhibitions, and we also established a professional company website so that international customers can
thoroughly understand our products and services. Therefore, our products are accepted and used USA’s
McDonalds, Germany’s Seba, Japan’s Kose, Vietnam'’s Unza, etc.

IV. Our sales staff team keep close contact with customer at all times in order to be cognizant of customers’
needs. By understanding customer demands, we continuously conduct self-evaluations and make strides in
innovation.

V. In order to continue as a pace setter in our market, we plan to develop towards production and technology
industry.

We will use mouthwash and energy drink packing materials as the entry point products to develop “new type

caps and bottles with temper resistant ring”, which have already obtained both Taiwan, and USA Patents, and

have earned the CITD’s commedation of the year.

Operation management

[. Company governance:
Our president leads our sales department, R&D department and o L Sy
administrative department. Our sales department includes Taiwan,

branches in North America and Vietnam; R&D department has a mold

L

section, a 3D drawing section and an automatic control section. The
administrative department consists of production sections, a finance
section, a materials and equipment section. We use ERP to make a complete connection from customers to
suppliers; we use ISO procedures to control quality.
[I.Innovation and R&D strategy of company:

Our company use NAS disk arrays to manage image files. R&D uses innovative design as the basis of
operations. Important R&D cases are recorded in R&D record books. Design software like Auto Cad, Solid
Work and Pro E are used. CNC automatic lathes and computer EDMs are introduced to enhance molding
precision and efficiency. In recent days, we have introduced TIPS intelligent management to protect

innovation and intellectual property rights.
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[II.Production and operation management:
Production management starts with 5S. Quality control varies with our ISO certificate evidences our
continual improvement in quality. In addition to that the completeness of operation procedures and
quality assurance, we change the purchase-sale-stock system to an ERP system to carry out comprehensive
information transfers so as to enhance feeding schedules and “of goods” delivery efficiency. We arrange
inside and outside education and training, and actively encourage employees to receive on-the-job
education.

V. Financial management performance:

For more than 20 years, our company has grown steadily, and our turnover has grown to about 500 million
NTD per year. Our capital also has grown from 3 million to 68 million NTD.

V. Future prospects:

Only by continuous innovation and improvement, can our company develop continuously. “Actively
Communicate, Bravely Take Responsibility, Share Triple-Win” constitute our operation philosophy aiming

vigorous growth.

Enterprise Characteristics

[. Living Fountain is a factory professionally producing dispenser pumps and trigger sprayers. In order to
respond to customer requirements, we started to produce PET bottles instead of PVC bottles in 1998, which
make our production line more complete.

II. Under the pressure of global market competition, Living Fountain knows that passive development already
cannot meet customers’ needs. Therefore, Living Fountain attributes especially importance to research and
development. From design, and drawing to molding and production, Living Fountain executes these with
expertise and care. Each year, we allocate 2% of turnover for the cost of new development. Over the years,
Living Fountain has produced approximately 1,000 products and obtained 60 patents.

I1I. Besides product innovation, our company also continuously carries out environmental protection and
improvements. In 2012, we used the concept of “clean room” in our production lines so that we advanced
from a cleaning type packing materials factory to food class packing materials factory.

IV. We treat our employees as our valuable assets, help them to improve their skills, and help them to give
full play to their professional knowledge. Our company also offers a series of in-factory educational and
training programs along with consultant firms. According to the individual needs, employees voluntarily
apply for training programs at the China Productivity Center and Industrial Development Bureau. We also
encourage employees to further study abroad through short-term leaves. In addition, in order to take care
of employees who get married or give birth to babies, we formulated birth-giving bonuses and infant care
allowances to help employees during the child rearing years.

V. While pursuing reasonable profit, our company actively participates in social activities for public good.
Since 2004, we have started to sponsor the Eden Social Welfare Foundation; in 2009, we donated NTD
200,000 to victims suffering from the 88 Flood; in 2010, we donated NTD 100,000 to firefighters injured
at work, and sponsored the Parent-Child Camping of the Rubber and Plastic Association. We provide
the Chaoyang University of Technology with student subsidies to encourage students to make innovative

design, and also provide students with free internship in summer vacation.
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