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HWA MEEI optical Co., Ltd.

SNETEER I
Owner : Thomas Chen @ BIEEE
Web site : http://www.hwameei.com.tw/
http://www.720armour.com.tw/
Address : 30, Shalun, Zhongsha Vil, Anding Dist., Tainan City 74555, TAIWAN
Tel : +886-6-5933511

Business Items

The main product of HWA MEEI optical Co., Ltd. are outdoor sports sunglasses, skiing goggles and
industrial safety goggles.

We provide integrated development services from eyewear design, 3D print rapid prototyping,
mold design and fabricate, mold tryout to pilot production; and to construct the complete process
equipment, with the ability to integrate manufacturing to shorten production delivery. And also locate
adequate capacity to meeting customers quickly develop and on-time delivery requirements.

HWA MEEI own one sports eyewear brand - "720 armour", backed with skillful R & D team and
high-quality production capability, so "720 armour" become an "excellent brand of extremely sports
eyewear ".

History
1978 HWA MEEI Glasses Company established, start to produce metal-frame sunglasses.
1981 Built HWA MEEI first factory in Chunglun industrial Park.
1986 Expand 2nd plant at fist factory area, install glasses plastic injection production line.
1993 Leading the industry to set up lens coating production line.
1997 1SO — 9002 certified by SGS.
1998 Product transition to focus on sports sunglasses market.
1999 1ISO - 9001 certified by SGS.
2001 Start to produce ski goggles.
2002 Start to produce paintball mask.
2003 Start to produce industrial safety goggles.
2004 Revenue exceeded NT$400 million and employs up to 200 people.
2006 ISO/IEC - 17205:2005 certified by TAF which is independent laboratory accreditation °
2006 Built HWA MEEI second factory in Chunglun industrial Park.
2007 The company name changed into HWA MEEI Optical Co., Ltd.
2010 Revenue exceeded NT$800 million and employs up to 400 people.
2012 Updated ISO - 9001:2008 certification by SGS.
2013 1SO- 14000:2004 and WRAP certified by DNV which is for CSR.
2013 Obtain Tree Valley industry Park site and plan to construct an Optometry Expo and plants.
2014 Start to build the first plant in Tree Valley industry Park.
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HWA MEEI optical Co., Ltd.

Introduction:

HWA MEEI Glasses Company was founded in 1978 which
the family was original engaged in metal welding glasses
business, in 1980 settled in Chunglun industrial park at
Tainan City that changed into produce plastic injection
glasses frame and temples. And became a specialized
manufacturer of sunglasses. During 1990~2000 the
eyewear industry had migrated out from Taiwan, HWA
MEEI decided to stay in Taiwan by the leading of the
General Manager Thomas Chen, and gradually earn
the customer back. Now HWA MEEI Optical Co., Ltd.
is a leading company in eyewear industry which almost
98% products exported oversea with over 500 employe
and earns the trust of the eyewear brand customers

successfully.

Export Competitiveness

I. From 1998 HWA MEEI decide to stay in Tainan and start to upgrade the products and process
technology, the export revenue was increasing every year by a trend of 16% CAGR. In 2013
the revenue up to USD 31 million which is 34% of the amount of the customs export statistics

sunglasses’ items. It shows the export competitiveness in sunglasses eyewear industry is trust by
overseas customers.

Operation Management

I. In the upgrade phase of eyewear industry, in order to get rid of low-cost competition from China
manufacturers and reducing the constraints of trade agents, HWA MEEI made a vision that is
“To become a top of sports safety glasses ODM manufacturer of the world-renowned brand”. By
actively participate in international eyewear exhibitions, direct integration with the world famous
brands, continues to drive business transformation, after years of efforts HWA MEEI finally to
achieve this vision which become a Turnkey ODM services company of sports safety glasses
brand customers in Taiwan.

. The average export price of HWA MEEI products is double the value of the same items to
customs statistics, which means that we create more added value in the product.
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Social Responsibility
. HWA MEEI plans to build a Optometry Expo in the Tree Valley Industry Park, to record and review

about 160 small and medium enterprises locate in Tainan and eyewear industry history of Taiwan.
In order to make the glasses industry continues to flourish in Taiwan.

Il. HWA MEEI own the extreme sports sunglasses brand”720 armour” and continued sponsoring a
number of Taiwan’s outstanding athletes.

Py i3
%':' “qz"“ I1l. HWA MEEI actively involved in local community development (ex. Tainan Anding District flowers
festival) and cultural activity (ex. Sponsor Taiwan movie director Wei Te-Sheng).
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