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Easywell water Systems, Inc. ,
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# Owner : Lucia Tsao

# Web site : www.easywellwater.com

# Address : 222-2, Sec. 2, Chia Tung Rd., Changhua, 50084 Taiwan
# Tel : +886-4- 7363333

Business Items

reverse osmosis systems, water filter systems, filter cartridges, filter accessories.

History
1986 Easy Well Industry Co., Ltd. was established, specialized for producing angle valves.
1992 The company name was changed to be easywell water systems, inc. which accomplished a major
change to manufacture water filter systems.
1994 Built Corporation Identify System and registered trademark in USA and Taiwan.
1999 Certified by 1SO-9001
2001 Certified by 1ISO-14001
2005 Obtained NSF certification for drinking faucet
2006 Built MIS and ERP systems.
2007 Obtained Taiwan Small & Medium Enterprises Innovation Award.
2010 Developed self brand "ALYA % | ,22% of sales volume is from brand business.
2011 Obtained NSF certification for water filters.
2013 Obtained Taiwan Excellence Award for Mr. Quickly and ROC-189.
2014 Obtained Taiwan Excellence Award for Tap Water Filter and SPA shower filter.

Export Competitiveness

I. OEM and OBM dual business system: OEM “‘--l ‘ “ ! I 3

for global big companies to get stable income "'=f
and strengthen manufacture technic. Develop
self brand for niche markets to have better
understanding on consumer demand.

Il. Integration of production and marketing
to control quality: Set up streamlined
manufacturing processes to assure capacity
and lead-time. Produce key parts by
ourselves. Set up a laboratory and strict quality inspection procedure to assure quality.

. Beauty, Convenience, and Quality are our product DNA: Easywell started by hardware. Then,
changed to manufacture traditional water filters. In recent years, easywell has spent a lot of
efforts to upgrade the water filters to be with good design and much convenience. Our goal is to
make life better.
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Easywell water Systems, Inc.

IV. Strengthen innovation ability: Continue investing 3~5% of sales volume in R&D each year for
product improvement and development. Easywell has obtained 80 patents till year 2014.In order
to develop better products and apply for international certification, we also arrange professional
training for our staff and cooperate with outside design company.

Operation Management

|.Clear and definite goal:

(I) Lead-in PDCA management for making strategy and plans. Audit and control each plan by data,
then, check and correct.

(I) Set up the annual goal for sales, finance, purchase and production departments ,and then score
these departments by sales volume, profit, customer satisfaction and product improvement &
development.

Il. Clear process & authority
(I) Purchase: Carry out SCM to ensure lead-time, reduce cost, and raise material turnover.
(I) Production: Carry out MRP , line balance ,and SOP to balance supply and demand, and raise the
efficiency.
(I11) Sales: Set up a process control for sales operation. Finance dept. analyzes the profit and audit.

(IV) Finance: Analyze cost/profit. Control daily expense and finance management. Use FX SWAPS
as hedge against foreign exchange.

. Invest in staff training:

Push Learning organization, arrange a series of training to help the staff upgrade skills and
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V.

patience. For example, Easywell
invested around US$50,000 for the
staff training in 2013.

E operation:

Lead-in ERP system in 2006.Now
the ratio of staff to computer is
1:0.74.We fully use computer
system to manage the company
and to raise decision quality and
operation efficiency.

Social Responsibility

Build up enterprise culture of honest and sincere:
Set up warm, thoughtful ,and elegant working atmosphere to enhance staff’s positive working
attitude.

. To be a people-oriented company:

. Participate in local affairs

(I) Hold various cultural activity, such as 5S and elegance competition.

(I) Encouragement instead of punishment, set up various standards of encouragement.
Average annual award is US $22,000-.

(Il1) Make working environment clear and comfortable.

(IV)Hold different entertainment activity.

(V) Build up equality working atmosphere.

(I) Contribute to the society: Develop mobile phone
APP TALYA Convenience ; for the end-users to
know local water quality. Besides, set up database
of worldwide water quality on internet and open for
inquiring. Publicize correct knowledge of drinking
water by mass media.

(Il) Practice environmental protection: Use non-poison
and recyclable materials for production. Use energize
saving equipment to reduce consumption according
to 1ISO-14001.

(I) Participate in the affairs of public welfare: Call the
staff together for public service such as Dajia Matsu
Pilgrimage Procession.
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