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Utilize Taiwan Resources, Create Competitive Advantage
Develop Green Economy, Achieve Energy Saving and Carbon Reduction™§
# Owner: Tony Chen

* Web site: www.castaly.com.tw

#* Address: 15F., No. 1351, Zhongzheng Rd., Taoyuan City 33071, Taiwan, R.O.C.
* Tel:+886-3-3013588

Business Items
Kitchen Gadgets, Fryer System Parts, Wire Rack Products

History
1977 Castaly Enterprise Corp. was established. Operating export
trading. The main products were Kitchen Gadgets.
1983 Developed new product Apple Peeler, and owned a utility model patent.
1984 Collaborated with a U.S. customer Back to Basics. Manufactured and exported Food Strainer.
1988 Collaborated with a U.S. customer Villaware who shifted their molds of Cavatelli Maker, Ravioli
Maker, etc. to Taiwan, and had these products manufactured and exported from Taiwan.
1993 Collaborated with a U.S. factory specialized in producing Fryer System. They consigned Castaly
Enterprise Corp. to manufacture and export most of the Fryer System Parts from Taiwan.
1998 Collaborated with an international well-known brand “ZWILLING J.A. HENCKELS”. Manufactured
and exported Flower Shear from Taiwan to the U.S., Germany, and Japan.
1998 Obtained a design patent for Ice Shaver from People's Republic of China.
1999 Collaborated with a U.S. factory specialized in producing Wire Rack Products. They shifted their
products to Taiwan and had their products manufactured and exported from Taiwan.
2013 Developed Grain Mill with innovative design, and owned a utility patent and a design patent.
2014 Owned a utility patent and design patent for Cavatelli Maker.
Introduction :

Castaly Enterprise Corp. is an Export Trading Company established in 1977. This year is our 38th
year in the business of export trading. Over 99% of our products are manufactured and exported
from Taiwan. Castaly Enterprise Corp. is not a factory, but depends on Taiwan greatest feature “Strong
Supply Chain Constructed by Many Small and Medium Enterprises”, thus becomes outstanding
in the world. As our collaborated factories are responsible and have professional manufacturing
technology, Castaly Enterprise Corp. is trusted and supported by many foreign customers, and our
sales continue to grow.

Meanwhile, we deeply appreciate the long-term collaboration and support of our collaborated
factories, which makes Castaly Enterprise Corp. very honored to win the 17th Rising Star Award.

Export Competitiveness
I. - Innovative Business Model

Utilize Taiwan professional vertical specialization and strong supply chain to create competitive
advantage. By introducing new strategies, strategy resource is a unique resource for an
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Castaly Enterprise Corp.

enterprise, which can obstruct market competition. For example, strong patent, brand value,
distribution channel, stable supply chain, advanced manufacturing process, flexible and creative
marketing model, unique differentiation, etc. Knowing the value that customers really need,
serving and satisfying the market, these are core competencies of Castaly Enterprise Corp.

. Product Innovation and Uniqueness

Modern enterprises rely only on the value of competitiveness and quality is no longer sufficient. A
whole organization should focus on all aspects of customer value. The innovation process has to
be more reliable, with lower cost, and faster.

Create value and enrich competitiveness. Rule 1: “Customer and Market Demands”, “Focus
on Importance Rather than Interesting Demands”.Rule 2: “Value Creation”.Every important
innovative opportunity has a powerful value proposition.

Castaly Enterprise Corp. views Green Economy as a new future of Sustainable Development,
and a means of achieving Energy Conservation and Carbon Reduction. On the design, except
differences from current existing products, the advantage of our product features achieves the
following:“Operational Direct Perceived Benefit’, “Functional Direct Perceived Benefit’, and
“Aesthetic Direct Perceived Benefit”.

. Production Technology and Efficiency

The leader of industrial technology creates the value for the industry, which mainly lies in the
advantage of technology and productivity innovation, and increasing profitability. This further
drives the transformation of industrial structure and the rise of adding value.

Operation Management

Corporate Governance

Castaly Enterprise Corp. insists on the management principles of “Honesty is the Highest”,
“The Customer Always Comes First” and “Achieve Success in Innovation”. Our core value is
people-oriented, which provides our partners learning and growing environment, and realizes
self-fulfillment. Develop technology and product innovation, promote energy conservation,
develop green products, and footing Taiwan. Use information and technology for creating new
international management model, and our mission is Sustainable Management.

. Business Strategies

(I) Differentiation
Product design technology, creativity, and strong basic research ability, this makes product
quality, channel, and service have the differentiation. This also makes customers aware of
product uniqueness or provides outstanding value. Currently Castaly Enterprise Corp. has
products such as Apple Peeler, Grain Mill, Cavatelli Maker, etc., these are all with green
product characteristics. Castaly Enterprise Corp. has been selling these products for over 30
years. Presently the sales of these products are still growing continually. The most important is
Differentiation.
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() Focus / Niche Market
When an Enterprise focuses on specific customers, and chooses the strategy of competing in
a narrower industry; all function policies are designed for serving specific customers. Currently
Fryer System Parts that Castaly Enterprise Corp. manufactures are provided only to a specific
U.S. customer. This customer is a factory specialized in producing Fryer System. Their products
are sold to world famous Fast Food Restaurants. Castaly Enterprise Corp. has business with this
customer for more than 20 years, and we mutually have very close and important interdependent
relationship.

(Il1) Cost Leadership
Adopt strategy of production technology and efficiency; build facilities which are highly efficient
and large scale, so as to obtain competitive advantages of production technology and low cost.
Currently Wire Rack Products that Castaly Enterprise Corp. manufactures are sold mainly to a
U.S. customer. This customer is a factory specialized in producing Wire Rack Products. As the
Wire Rack Products lost competitiveness in original producing areas in the U.S.; therefore, they
consigned Castaly Enterprise Corp. to manufacture these products in Taiwan and export these
products to the U.S.

Il. E-Enterprise

Castaly Enterprise Corp. utilizes computer system to effectively increase organization efficiency

and production effect, to achieve remarkable operating performance, and to develop new products

and service. Hoping to achieve six strategic goals:*"Remarkable Operating Performance”, “New

Product Service and Management Model”, “Close Relationship with Customer and Supplier”,

“Improve Decision-Making”, “Competitive Advantage”, and “Sustainable Development.”

Social Responsibility

I. Company Philosophy
Create Economy Value, Share Economy Value
Fulfill Social Responsibility, Contribute to Social Activity
Innovative Green Vision, First Energy Conservation

Il. Social Contribution

Not only actively participate in charity activities, also regularly make donation and support social
vulnerable groups in the name of the corporation. What is taken from the community is to be used
for the community.

Implementation of Environmental Protection

For the supply chain factories that collaborate with Castaly Enterprise Corp., no matter on
environmentally conscious employees, environmental protection, energy saving, etc., all needs
to meet regulations. Employees are dedicated to reducing the waste and doing recycle, so as to
implement environmental protection. Power supply monitor is also set to achieve energy saving.
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