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Sunrise Pacific Co,, Ltd

@ Owner : Huang, Teng-Lung

@ Website : www.sunrisemachinery.com

@ Address : No.27-2, 5 Lin, Juntao, Dayuan Dist., Taoyuan City 33757, Taiwan
@ Tel : +886-3-3850780

Business Items

* Corrugated cardboard printing and carton making equipment
* High Efficiency Flexographic Printing Machine

History

1996 Sunrise Pacific Established

1999 Developed Taiwan'’s first printing equipment with
Vacuum Transfer System

2000  Announced Taiwan’s first Fixed Type Printer
Released Taiwan’s first printer equipped with Mark
Sensor

2002 Developed a High-Graphic printer with Servo Control System

2004 Developed the first fully self-manufactured Automated Inline Fixed Type Flexographic
Folder Gluer with Servo Control System

2007 Developed the first high-speed Fixed Type Printer in Taiwan
Ranked No. 1 for PRC's imports in flexographic printing equipment

2008 Developed the first Paper scraps disposal & Servo counter stacker
"Alliance of Order Allocation" was initiated to cope with global financial crisis, thus
assumed the industry leadership position in Taiwan

2009 Developed Taiwan’s first Infrared Drying Unit
2011 The production record-holder of the highest capacity

2012 Launched the High Production Fixed Type Printing Machine

Introduction

Sunrise Pacific is relatively young in this industry, yet our employee centric and innovative
culture had propelled our company to be the leading flexographic printing machine manufac-
turer in Taiwan.

In order to achieve the mission of providing the “highest return on investment”, technical
innovation had become the company core value and competitive advantage. Sunrise Pacific
owned the largest R&D team in Taiwan. The innovations that come out of this team had made
us the leading brand not only in Taiwan but also around the globe. 95% of our produce
machinery is sold overseas, we are the only foreign brand that managed to penetrate the
Japanese market. Sunrise is now the desired brand by Taiwan local Top 4 paper manufactur-
ers and Taiwan manufacturers abroad. Our products have been sold to the leading companies
in 25 countries.
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Export Competitiveness
e We turned into the mainstream manufacturer in the industry by utilized the great resources and
advanced technology in Taiwan.
e Machine Efficiency
1. The machine, with fully competitive production efficiency, sets the new standard to rede-
fine the speed of operation and change the various order type.
2. Globally record-holder of the highest capacity.
e Machine Intelligence
1. The technology innovation on production triggers intelligent machine to replace man-
power, which delivers both efficiency and quality to maximize the value of output.
2. The simple operation process helps shorten the training time dramatically for workers.
e Brand Recognition
1. The machine features are one of the best among our competitors; we also play a crucial
role in defining product specifications. Penetrating into the Japan market as a machine
manufacture was a milestone to our business. Our devotion to the flexographic industry
led us to become the leading brand with highest market share for the high-end equipment
in Asia.
2. Even though our price range is on par with American, European and Japanese high-end
brands; but our economic of scales and technical innovation had provided a niche in
upper-intermediate market.

Operations Management

2 Well-established multi-national company
2 High Performance & low-tech workforce
2 Intelligent machine operating skills

Field of
competition

2 Innovation

© Establishing Resources
© Supply Chain Efficiency
@ Horizontal Integration

© Quality

© Production Line Transfer
© Brand Value Consolidation
© Channel 2.0

Develop-
ment
Steps

Profit Models
. method

Factor of
» Brand Premium ) Differences
2 Value of Technology ------- g
) Mode of Altruism

© Brand Image

© Highest Return on Investment

© Industry 4.0

© Virtual Technology department

We aim at the well-established multi-national company as the field of competition. In order to
provide better qualitative and quantitative value to our customers, efforts are put on the
machine intelligence to enhance the production efficiency and reduce the chance of relying on
skilled workforce. In order to fulfill the schemes, we will be focusing on building innovation
platform, reaching the economic of scale, working toward organizational restructuring and
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external technical integration. The supply chains’ information
update sharing on the platform is required for considering the
best productivity ratio. Also, we plan to integrate the second-
string brands in Taiwan to solve the issue of inadequate capacity.
Our brand image is built upon technology-oriented manufactur-
ing. When it comes to product design, the top consideration is
to create value for our customers. Understanding customers’
needs makes us stay ahead of our competitors. Sunrise takes
part in customers' tech departments, making the technical
application as efficiently as possible and gets direct access to
the market demand.

In 2014, we have a 30% shortfall in meeting continuous rising
market demands. We took drastic steps in the organization in
order to overcome the challenges we faced. The first step
taken was to restructure our customer based, thus we listened
to our customer needs, which enabled us to produce products
that are of quality and improve customer satisfaction. The next
step was to invest in R&D, shorten the learning curve in new
product development and create a team that think outside the box, to enable us to produce
product that is both innovative and price competitive to our customers. Lastly, we build “Chan-
nel 2.0”, a campaign created to connect all channels in a singular platform.

The profit model is a combination of branding, technical value and the altruistic mode. With
effort on the largest scale of economy in the high-end field and dedicating to technology man-
agement, our goal is to maximize resources by connecting the network with model of altruism.
To promote company’s global ranking status from the second to No.1

Social responsibility
e Green manufacturing
1. The lightweight carton paper
¢ One of the numerous techniques Sunrise developed is the cardboard transmitting
system which reduces paper wastage. We led the trend of using the lightweight carton
paper to help conserve environment.
¢ The introduction of the ink-saving system gets beyond our competitors worldwide.
2. To invent the internal value for business
¢ Education: A continual learning system is our way in showing our commitment of
people investment.
¢ Innovation: Innovation-based strategy gives additional value to Taiwan industries. With
plentiful technology resources, fine image of MIT products can be shaped in the
advanced manufacturing
products being promoted to the
high-end markets globally,
which also creates the value
chain for Taiwan.
3. Charity Campaign:
¢ On regular basis we support
the community service.
& We also provide further assis-
tance to the underprivileged
organization.

-
ey
7

\

s 0

i

.NH~+.

iR R M =B

N
oo

—]
5
()
®
=3
=
=
3
(o]
(72]
—
Q
>
g
Q
Q




	18屆小巨人獎-43-44-長聲
	18屆小巨人獎-45-46-長聲
	18屆小巨人獎-47-48-長聲

