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Ashun Fluid Power Co., Ltd.

@ Owner : Jerry Wang

@ Website : www.ashun.com

@ Address : No. 50-1, Wayao Rd., Dali Dist., Taichung City 412, Taiwan
O Tel : +886-4-24071322
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Business Items

Hydraulic Cylinders, Hydraulic Valves, Accumulators, Hydraulic
Power Systems, Pneumatic Cylinders (Manufacture /Design)

History

1984  ASHUN was established.
1999 ISO 9001:2000 Certificate.
2002 Became the only overseas supplier of hydraulic cylinders for Japan KYB-ES.
2008 Management team was restructured and built automation equipment at factory.

2012  Built ERP system and SFT system.
Bought land of 5,280 square meters at the 2nd phase of The Taichung City Precision
Machinery Innovation Technology Park to be new factory, total building is 15,868 square
meters.

2013 Added the business of hydraulic power systems designing, and provided comprehensive
hydraulic service.

2016  New factory will be constructed completely.

Introduction

ASHUN was established in 1984. ASHUN is based on fluid power systems, makes efforts to
research, develop and manufacture various of hydraulic, pneumatic products. There are 90%
products are customization,
all products are exported
worldwide successfully and

get agreed by industrial
countries, such as Europe,
USA and Japan.

ASHUN exerts to train
excellent talent, research
and develop new products
constantly, with excellent
quality and professional
technology to meet markets
demand and fulfill custom-
ers’ requirements. In order

to promote the stability of
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quality and manufacturing technology, we have been replenishing automation equipment.

Hence, factory has good manufacturing management and quality control procedures, the
quality of products will be more perfect.

Prospect of the future, ASHUN will more actively enhance professional production technology,
go Green activities, train excellent talent, participate in affairs of public welfare actively, look
forward to moving toward internationalization and create a century enterprise miracle.

Export Competitiveness

. OEM and OBM business: OEM for global big companies to strengthen production technology
and develop private brand to enhance corporate autonomy and market influence.

[I. Customized Services: Provide professional design and produce customized products.

[1. Delivery Flexibility, On Time: Homemade capability reach 90%, design and produce key parts by
ourselves, the delivery is flexibility and efficiency.

IV. Completed Inspection, Quality First: Set up testing equipment and strict quality inspection
procedure to assure high quality and high reliability.

V. Provide Comprehensive Hydraulic Service: ASHUN Started by hydraulic cylinder and hydraulic
valve, efforts hydraulic markets many years, now extends “Hydraulic System” comprehensive
hydraulic service, achieves the goal of streamlined service between design and produce.

VI. Train Innovation Ability, Strengthen Competitiveness: Arrange R&D staff training to develop
better products. Apply for international certificates to increase the product value.

Operation Management
I. Clear Business Concept:
Vision: We shall be the customers’ first choice in the fluid power industry, creating value
through high-performance solutions.
Mission: Our mission is to be the trusted technology and capacity provider of the fluid power
industry for years to come.
Core Value: Integrity, Customer Focus, Innovation, Responsibility.
[I. Goal Management, Clear Process:
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We divide into five departments, include purchasing, R&D, production, marketing and financial
dept. which submit the next year goals individually, according to the data of this year to process
the review and assessment.

1. Purchasing Management: Implement and optimize the Supply Chain Management,
strengthen cost and inventory control.

2. Production Management: Introduce " TPS; production management, its spirit " Just In
Time j introduce into production operation system, emphasizing the balance between
supply and demand, develop SOP of production and assembling, improve production
efficiency and quality to create the maximize benefit efficiency.

3. R&D Management: Occasional education training and import from foreign and domestic
advanced technology and techniques to achieve technology leadership, quality and
stability of the competitive advantage.

4. Marketing Management: Operate the product education training—Business develop—
Selling— Receivables and repurchase rate management planning process.

5. Financial Management: Control department’s expenses/ Analysis of cost and net sales/
Foreign exchange hedging.

[1l. Talent Training: Arrange managers and staffs into the education training programs to enhance
their own capabilities and internal literacy.
IV. E- Management: the whole factory introduce ERP and SFT (Shop Floor Tracking) systems,

update the system level occasionally, use of computer information systems to enhance the
company’s management and operating efficiency.

Social Responsibility

I.  Build Up Enterprise Culture of Integrity: Integrity is the principle of treating people, inspire staff's
working attitude and concept, with positive thinking go forward.

[l. Practice Green Activities: In order to respond Love Global Activities, the raw material of all
products are complied with RoHS 2.0 standard and factory reduces the industrial wastewater
discharge.

[1l. Actively Participate In Affairs of Public Welfare: Participate in various of public welfare, let
slogan into practical action.

IV. Keep Core Technology in Taiwan and Run Endless Businesses: Continues forever is ASHUN
business philosophy, bought new factory at the 2nd phase of The Taichung City Precision
Machinery Innovation Technology Park in 2012, production mode towards more automation and
more labor-saving plans in order to create century business leader of hydraulics in Taiwan and
contribute our efforts to train excellent talent for country.
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