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R AT ASSOMA INC.

@ Owner : SHIH, CHIH-WEI
O BEA:EEHE @ Website : http://www.assoma.com.tw
@ /BYE - http://www.assoma.com.tw @ Addres : No.10, Alley 14, Lane 15, Sande Street, Kengkou Village, Luzhu Dist.,
@ bl @ 338428k ETHE TR YT B =481 1551477 1098 Taoyuan City, 33842, Taiwan, R.O.C.
@ E5F 1 03-3547606 O Tel : +886-3-3547606
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FEEM Business Items
OB MR e Seal-less Chemical Pumps & Custormized Precision Filter Systems ) 8
BRAGE History %
1978 BN ERAREXKIZINAI EXNSMETREB R - RIEHHE - 1978 ASSOMA INC. established in Taipei for the design, production and sales of seal-less '/J\\
- - 1F
1993 AMDZ 5!/ 7 SR B 8 2 R B SR 55 — JE TP/ N SR IR BT A 7582 pumps. x
1999 BB 1SO 9001:1994 R o 1993 AMD Series pumps received first annual Taiwan SMEs Innovation Award. %
2001 AMFIE 2B RSB B R/ N B2 55\ JE BT A 7582 1999  Certified for ISO 9001:1994. g
2006 ERXRATINEALUYKREE « FBEXHTRAEREAEENEELEERK - 2001  AMF Series Precision Filters received 8th annual Taiwan SMEs Innovation Award. L
2012 %8 1SO 9001/1SO 14001/QC0O80000 ° 2006 Launch Lean Production System for eliminating waste, shortening delivery and 20

s N . ‘N enhancing total quality.
2013 BB 150 17026 EB IR ER B AR HRERBHELBBRE - 2 1L R

IEXHEHAMER S S BPFAR#HE I BREN R B

2014 EENAREERNEEELER -
e - a 2014  AVF Series canned motor pumps received 21st annual Taiwan SMEs Innovation Award.
2014 AVFZR S| BRI E 21 B/ NEx Won Top 1,000 D&B SME Award.

RITATFEEE -

2013  Established test laboratory and received ISO 17025 test laboratory certificate.
Launched AME Series PFA lined magnetic drive seal-less pumps.
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Introduction :
ASSOMA INC. has been operating under an OBM strategy since our establishment over 36
years ago using the “ASSOMA” brand. Our key activities include the development, design,
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production and sales of magnetic drive seal-less pumps and precision filters. The key indus-
tries we serve include high-tech industries, such as semiconductor, TFT-LCD, PCB, and
solar, as well as petrochemical and specialty chemical industries, competing directly with top
pump manufacturers from Europe, America, and Japan. With our OBM strategy, we have
honed our skills to be consciously aware of changes in industry, customer needs, service
needs, technology, and management. In an age where industries and economies are
undergoing rapid changes, we aim to leverage our core competence towards the management
and future growth of ASSOMA INC.
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Export Competitiveness
—L W = ' . T g e * I.  Our brand “ASSOMA" refers to “Associated with Magnets” which is meaningful and easy to
' ' ‘ 59 remember.
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Il. As a general rule (and part of our culture), all new products must solve an existing issue, must
have distinguishable competitive advantage(s), and must apply at least one patent, preferably
utility patents.

Il. Successfully developed our Core Lean Production Team and improved our ability to steadily
enhance our product and service quality, reduce costs and waste, and shorten delivery lead-

PIOMY ID}S Buisly 81 SUl

time.

IV. Our certified ISO 17025 test laboratory allows us to offer customers with internationally
recognized performance reports.

V. Our global network of agents work together to provide after-sales service to customers even if
the pumps were acquired indirectly through OEMs.

Operation Management

ASSOMA INC.’s business model is based primarily on an OBM model with ODM as our second-
ary model. Structurally, we are made up of a small, yet functionally complete team, tasked with
the job of maintaining and evolving our advantage in the competitive marketplace. Our strategy
is based on innovation and differentiation, with full implementation of ISO 9001 management
system as our foundation. On top of that foundation, we built-in supply chain management,

information management system, and implemented Lean Production system not just internally,

HWRIBR - HERE - H2RE - 420N - HEE - - - products and services to better fit customer needs. Our success in developing customer

—
=S but through our team of suppliers as well. On the customer end, we focus on customer indus- i
B AT AR ET LN S ET  ATKNEE _ tries and processes to obtain a good grasp of market demands, allowing us to develop new n

E

Do

\ v
4

X - A RRELERE M 2S(TEES) ! oriented products is validated through our winning of the Taiwan SMEs Innovation Award three
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Social Responsibility
. Continued commitment towards full compliance of ISO 9001, ISO14001, and QC080000.
Il. Received Green Growth Award from bsi in 2013.
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=4 Il. Perform carbon footprint analysis of our AMX-Series pumps to discover ways to reduce our

——t__ environmental impact.

IV. Monthly donation to the Genesis Social Welfare Foundation and the Taiwan Fund for Children
and Families. Other contributions include supporting local educational institutions such as

National Tsing Hua University, Shan-Jiao Junior High School, and Hai-Hu Elementary School,

as well as for disaster relief efforts after the Kaohsiung gas explosion.
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