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Lagis Enterprise Co., Ltd.

@ Owner : James Chen

@ Web site : http://www.lagis.com.tw/index.php

@ Address : No. 29, Gong 1st Rd., Dajia Dist., Taichung City 437, Taiwan
O Tel : 886-4-26820767
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Business Items

Minimal Invasive Surgical instruments: Trocar Systems, Suction Irrigation Devices, Single Use
Hand Instruments

History

2004  Lagis Enterprise Co., Ltd. founded

2005 GMP Taiwan, 1SO13485 Certificate obtained
2007  Europe license obtained

2009 Japan and US license obtained

2010 Commercial department founded
Brazil, Korea, Australia and China selling license obtained
Youth 1st Site begun constructed

2011  “ERP System” implemented

2012 Youth 1st Site launched
Canada license obtained

2013  Youth 2nd Site begun constructed

2014  “Automated Production” implemented
Youth 2nd Site launched
Golden Peak Award “Top Ten Corporations” and “Top Ten Innovative Researches and

Developments” honored
“Dun & Bradstreet SMEs Elite” honored

Introduction

LAGIS is a medical device development
company incorporated in 2004 to design,
patent, and market medical devices for
the laparoscopic and endoscopic surgical
markets.

The development of LAGIS endo-surgical
devices is accomplished with the partici-
pation of leading surgeons, surgical
residents, and operating room staff.

We are caring professionals committed to
improving the health and well-being of
patients around the world.
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Export Competitiveness

[.  Manufacturing our own brand —"Lagis”:
Most of the Minimal Invasive Surgical device manufacturers in Taiwan are OEM business;
however Lagis chooses to do the OBM business. As a medical device manufacturer, Lagis takes
a step-by-step approach from product development, production, marketing channel, to brand
building. After difficult years, we make LAGIS to be a well-known name in the market.

Il. Obtaining international certification:
With the target of developing medical devises of prospectiveness and international competitive-
ness, Lagis enhances the company's overall management efficiency and makes the product
quality meet international standards. Lagis also applies for product registration to different
international certified body, and obtains worldwide certifications such as EU, US, Korea, Japan,
Canada, etc.

Il. Collecting users’ feedback:
Lagis regularly collects clinical experiences from physicians, in order to get familiar with the
actual condition while the device is in use. The collected information is used to enhance the
product quality, hence to make the design meet the user needs.

IV. Establishing quality advantages:
The products' quality enables Lagis to maintain a portion in the competitive global market. In
Europe, Lagis is among the top five manufacturers of minimally invasive surgical devices. Six
years ago, Lagis decided to enter the markets of Japan, Korea, Southeast Asia, and
Central/South America...etc. The export amounts grow annually.

Operation Management

“Integrity and dependability” are the principles of Lagis, whose pursuit is the perpetual and

sustainable management. The following are four major concepts of management:

I. Innovative Product Development:
The important power of industry growth counts on product innovation and prospective develop-
ment. In order to achieve safety and effectiveness, the regular meeting would be hold to
continually improve the products. Lagis also dedicates to developing new products to keep pace
with foreign manufacturers.
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Il. Lean Production and Maintaining Quality:
Quality plays a crucial role in medical devices industry; therefore Lagis strictly requires the
implementation of quality concepts and production process. Each step should be under strict
control to offer the safest medical devices to customers.

I1l. Management Continual Improvement:
The accomplishment of corporation ideals depends upon the efforts of every staff. Through the
promotion of the training and education, the competences of employees are improved. Their
learning and growth enable the employer to achieve the goals. Lagis actively creates a good
working environment and offers abundant resources, hoping that the employers and employees
reinforce each other and create a win-win situation.

IV. Achieve Customer Satisfaction:
Lagis adheres to the concepts of sustainable development and the principles of integrity and
dependability. User need is the departure point of product design, and customer feedback is the
foundation of improvement, by which Lagis expects to fulfill customer satisfaction.

Social Responsibility

I.  Focusing on customer interests:
“No customers, no purposes of existence to the enterprise.” Lagis are striving to raise customer
satisfaction, if there are any product defects and customer complaints, which would be included
in ISO management system. The customer feedback is closely connected to the quality control,
which is the foundation of continuous improvement.

Il. Care for employees:
A complete, generous welfare system guarantees the employees to worry nothing. A “home-like
working environment” was the ideas for design of the factory launched in 2012. Periodic health
examination, organizational promotion system, domestic/abroad staff trip, birthday meals, and
all kinds of bonuses and subsidies establish Lagis' complete welfare system.

I1l. Contribution to the society:
“Take from society, give back to society.” Lagis helped children in need, adopted students from
straitened families, and actively took part in pushing forward environmental greenification with
Dajia Youth Industrial Park. In future, Lagis will continually make every effort to contribute to the
society, and help more people in need.
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