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Are Sheng Industry Co., Ltd.

@ Owner : Mr. LI, CHUN HSIEN

@ Website : http://www.aresheng.com.tw/

@ Address : No.105, P’ing-An Rd. Hsiushui 50447 Taiwan, R.O.C.
@ TEL : 886-4-7510-666
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Business Items
FAUCET, BATHROOM ACCESSORY, BUILDING HARDWARE, OEM PRODUCT

History

1992  Established in Huatan Township, Changha County

1995 Rent office at Sec.2, Zhong Zheng Rd.,Changhua County and be aggressive to attend
exhibition and Trade fairs

2001 Rent office and warehouse to store/pack at Pu-Hsi St., Changhua City, Changhua County

2006 Launched out product with AMER brand and start to build new office and warehouse at
P’ing-An Rd.,Hsihshui, Changhua County

2008 New office & warehouse officially opened

2011 Obtain 1ISO 9001: 2008 to keep offering good and stable quality product with well service

Introduction

Are Sheng Ind. Co., Ltd. was established by Mr. Li, Chun Hsien
from farmer family at Huatan Township, Changhua County
since 1992 Aug.

Keep devoting to connect local factory which major in water
ware with foreign client through exporting Taiwan made prod-
uct.

Over 24 years, there are now over 20 employees in Are Sheng
Ind. Co., Ltd. and over 100 customers are all over the world not
only help to promote Taiwan made product to the world but also
offer job and business opportunity/profit at hometown.

International competitiveness

1. Promote Taiwan made product which provide by local factory
on the basis of equality and mutual benefit.
Are Sheng Ind. Co., Ltd. is aggressive to gain order from all over the world and to exporting
Taiwan made product as one of major initially company policy. Easy to communicate with
factory to offer competitive product per client’'s demand due to location is near the Taiwan water
ware town (or called faucet town) Lu Kang, Changhua County.

2. Multiple items with small quantity
Annual purchasing schedule per client’s yearly sales figure under well organized warehouse
store system and space

3. Different marketing strategy
1) Analyze market & trade policy all over the world
2) Gain & accept small order
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3) Formulate market strategy based on different market

4. Customized Production & package
To Extend and marketing client’s brand based on produce with customized package.

5. Serious inspection process to ensure products quality
Through careful inspection to ensure that customer can receive exact and quality products, and
improve the company image and customer confidence.

6. Brand Marketing
In order to distinguish between the products of local market, we promote products with our
brand “AMER”. With diversity packing method, stable quality and competitive price, it can
improve not only the additional value of products, but also spread brand awareness.

7. Emphasize on efficiency service and to do things well
To reply to customer’s requirement exactly and quickly is Are Sheng’s spirit of service. We not
only emphasize on efficiency, more to do things right and well. Through perfect division of labor
of each department, we can offer customer the best service.

8. Professional foreign language talented person
Language is the most important communication tool. Thus, starting from start-up, Are Sheng is
always aggressive to cultivates the language talented person and encourage sales person to
have language related course. With excellent, fluent language ability, we can communicate with
foreign customers exactly and rapidly, and realize customers’ real demand.

Operation Management. .,
. . P fo
1. Perfect company organization structure -

Although Are Sheng now is a medium, small-scale
company, in order to let company grow up potentially
in the future and forward to a large scale company, In
the organizational structure and human layout, we
attempt to assemble mission, process, right and
responsibility efficiently and let each department can
cooperate well to reach the direction of mutual
support and efficiency improved.

2. Decency Operation
Use a sincere heart to deal with every customers and
offer customers high quality, lower cost products. On
the basis of quickly delivery and warm-hearted
service, we expect to create the advantage of high
performance and low cost with customers.

3. Improve the quality and quantity of products
We insist “customer priority, continue improving”
quality policy to proceed research and develop,
improve technique and increase the stability of
quality. Active development and improvement of
products can let customer stay in the front end of market and have high competitiveness.

4. Chase after creating profit reasonably.
Under the situation of not breaking the market mechanism and ensure that supplier can earn
profit, to earn the profit which we should gain.

5. Value the long-term development
We continue updating the development of market and trend of whole world to adjust the
direction of operation appropriately. As a result, we can catch the newest commercial
opportunity to reach the purpose of permanent operation.

6. Create brand value
Through continuing modifying and optimizing products can improve not only the company image,
and also the brand value when the products value increased
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Society Responsibility
1. Responsibility for employee
1) Protect employee’s related
rights and interests accord-
ing to Labor Standards Act.
2) Encourage employee to
keep learning and improve
professional knowledge.
2. Responsibility for society and
community
1) Long-term donate the
education funds to elemen-
tary and junior high school
to promote basic education.
2) Attend different types of
local association, and donate funds to help disadvantaged minority, such as, Fund for
Children and Families, and Special Education School, etc.
3. Responsibility for environment

1) Adopt the neighbor park and assist to clean it and the surrounding environment regularly.

2) Implement energy efficiency and carbon reduction.
3) Prohibit environmental pollution and damage caused by work.
4. Responsibility for country
From set-up the business, we always comply with country‘s legal policy, such as, finance, labor
wage, price management, etc. We run business according to formal channel and pay taxes
according to tax law, and we are willing to be supervised by taxation and audit department.
5. Responsibility for customer
1) Guarantee of product quality: To ensure the product quality is stable and maintain
customer’s rights and interests.
2) Provide real product information: Transparency product information let customer use
products relieved.
3) Perfect after-sales service: We will contact with customer actively to express our sincere
of solving product problems. And we will choose a good way which customer can accept
and the lowest loss for Are Sheng to compensate.

[ E=+ )
=

\

5 0

i

it

ERABERA > =B Rk

(@)]
r

—
5
(]
®
=2
=
=
-
(o]
(72]
—
Q
>
2
Q
Q




	18屆小巨人獎-49-50-阿盛
	18屆小巨人獎-51-52-阿盛
	18屆小巨人獎-53-54-阿盛

