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Fluxtek International Corp.

@ Owner : Cooper Lai

@ Website : www.fluxtek.com

@ Address : No.21,Jingjian Road, Pingtung City, 90093 Taiwan (R.O.C.)
O Tel : +886-8-7558557
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Business Items

Water purification equipments and filters

History T o
2000 Established BODO

2003 Launched Double Head Booster Pump

2005 Establishment of Own Branding and Manufacturing
Established Dashe, Kaohsiung factory
Started oversea sales
Started big and medium size water purification equipments assembled
Established Filters department

2006  Established filters plant R&D department

2007  Established Dashe, Kaohsiung second plant
Established Laboratory
Established Filters automatic machinery
ISO-9001 certification approved

2008 Change the name to Fluxtek International Corp.

2009 Extension of RO Assemble plant
Planning of new factory in Pingtung

2011  Pingtung factory started production
2012  Implement of ERP system

2013  Implement of Internal Audit

2015  Approval of IPO Initial Public Offering

Introduction

Fluxtek International Corp. was founded in 2000, it engaged in manufacturing and sales of
water treatment equipments and various types of filters. It offers customers variety of water
treatment equipments and its spare part. Through the accumulation and integration of
resources and experience it had, it also establish the corporate strengths and competitiveness,
with continual investment in research and development to improve its product quality and
market competitiveness as well as customer satisfaction.

Export Competitiveness

I. International Competitiveness:
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customers in its marketing with poster, product labelling, brochures, etc ..sales and mar-
keting product in product design and manufacturing, in turns it helps and bring conve-
nience to customers business development.

2) Provide more samples and products services, in according to customer needs, create
customer satisfaction and in turns achieve goals of their brand loyalty. Listening to
customer needs, understand the latest trend, create profits from the market, and building
up the win-win situation.

3) Well know of the raw material sources, help in market segmentation, effectively control
and stablise the cost.

4) Through integration of upstream and downstream, create a large water industrial group,
creation of larger scale, technology, costing, competitive advantage of R&D and speed of
cooperation. Using global expansion planning, with the world's water market demand,
using strategy of horizontal and vertical integration of upstream and downstream supply
chain from Taiwan's household RO water purifier and industrial water treatment systems —
spare parts and components, with this complete water treatment equipment and expand
into international market, Taiwan water treatment equipment will able to seize a global
place.

[I. Continual R&D :

1) Products structural improved : develop more conve-
nience and better quality products.

2) Continual development of new products: due to the
development of science and technology, with combi-
nation of mobile phone, communications, clouds and
other related technologies, develop smart water
purification products.

3) Development of key components for water purication equipment: develop brushless DC
pump, integrated PCBA function, creating new generation of RO water treatment pump.

Operation Management

Fluxtek begin with selling of RO water purification equipments and filters, continuously growth

until the development of more complex systems innovation and brand marketing, construction

of vertical integration model and the additionof plastic molding plant, pump plant, carbon block
plant, developed into today scale, the key idea is following:

I. Customer satisfaction orientation: try to understand customer expectations, turn it into internal
language, provides variety of products and services according to customer needs and create
customer satisfaction in order to achieve their brand loyalty; put efforts in listening to customers,
know the market trend well, create market profits and win-win situation.

[I. Create ideal working environment: provide comfortable and humane working environment,
improve the welfare, combine organization consensus , sustainable growth of employees and
the company.

[1l. Strengthen the core competitiveness: Deep planting multiple products in this field, employing top
technician, selection and development of key technologies, apply patents and expand the value
of design, improving product competitiveness, achievement branding concept.

IV. Emphasis on speed: positive in production development, accuracy of marketing channeling,
taking initiative, accelerated speed is after the determination of direction.

Social Responsibility

I. Adherence to the concept of sustainable development :
The company mission is based on solid and practical philosophy, since its initial establishment,
it uphold the concept of "healthy and safe drinking water for all" . For the manufacture and
processing of water-related products, were produced with most energy save and green develop-
ment, in order to maintain the sustainable development of the environment.
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[I. Uphold the principle of customer first :
The Company runs in "Trustfulness, Accountability, Innovation, Contribution" values, serving
customers with expertise and technology. In manufacturing of products, strong adherence in
high safetyness, reliability, and high-quality products as its principle; In marketing and advertis-
ing, it propagate in "Trustfulness", "Fairness", "Mutual Trust" as its principle, create height high
mutual trust relationship between the customer and the company.

[1l. Reflect the governance of the company :
In the rapidly changing global environment, the implementation of corporate governance, strat-
egy management will be the company important mission. With the leadership of the board of
directors , in addition to the dedicated by the chamber of audit, which chamber responsible for
Integration relevant rules and regulation, complete and perfection of company governance;
Besides the company social responsibility policy, also dedicated to other unit to responsible in
actively monitoring and promoting in various departments in the company to follow up the
implementation of the company's core business philosophy.

IV. Create a warm, growth, equal employment environment:
The company has a good organization culture, such as family-like interactive between the staff,
it believes could bring the benefits in company's growth. The company in addition actively strive
in improve benefits for employees and also the work assignments, set up regular on job training,
provide safe and comfortable environment to the staff. On the subjective side, it also reflects the
family-like atmosphere Interaction between the staff and gain job satisfaction from the good
environment. The company provides equal employment opportunities and employment environ-
ment, except forbidding gender discrimination or racial discrimination , it strives to create high-
quality employment environment for gender equality in the work environment.
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