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FEER Business Items
RRNBEER BRBRERS - FWABRERSR - EoNEREES  ERLXERE -/ High speed 1/O connectors, high speed back- A
REWR - IXBREELATHEANS  EREIZRANERETRE - RiRnEXEBM - FWERS plane connectors, surgery medical connectors, fﬂ
M~ BAHBLEEM ~ TR T XE 4T, o power combo connectors, heavy-duty industrial =
HX connectors, high speed backplane, electronic packaging and system for industrial computers.
{ﬁ TFE G All these products are used in data center computing devices, telecom devices, medical

equipment, power and energy equipment and industrial computers.
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1986 Company established.
1989 Established NEXTRON brand for overseas market.
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1998 Received 7th Taiwanese Enterprise Award.
Established China factory.

2001 Developed press-fit technology and high speed telecom connectors.
2004 Developed electronic packaging for industrial computer chassis.
2006 Developed semi-auto backplane press-fit manufacturing equipment.

20114 EXfETLI000 -~ ISO 13485 _ ) _ ,
2009 Focus on high speed, combo power, circular connectors for data center, telecom, industrial

20134 T CHEE R lREAE8147 2010  Obtained TS16949 ~ ISO14001 and OHSAS18001
20144 BAZTE(REBE - 2RI AARSERERER)ERESHIERRIE 2011 Obtained TL9000 and I1ISO13485
20154 BAEEBKRE BB HEE 2012  Emerging stock market registration approved by Taipei Exchange.
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2013 Initial Public Offerings.

2014  Received Excellent Supplier Award from ZTE (Top 5 telecom equipment company world-
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2015 Increase investment in Taiwan, Established Taipei new factory.
Ranked top 20% in Corporate Governance Evaluation for Taiwan OTC listed companies.
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7 BERIRHEG - AENEER  BHRAETEN Nextronics developed high speed backplane connectors as its base to provide customers with
OERITERKESESRK B "THAKBEEE, multiple product components from connectors to system components for high speed optical
HES - market and precise medical applications. Nextronics always upholds "innovation and progress,

the courage to challenge, like-minded & team work" as the goal to become a professional
mechanical and electrical integrated interconnect company and carry out the vision "Aworld-
class hidden champion.
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Export Competitiveness

1. Focus on niche market and specific market deployment
Instead of the focus on 3C market of ordinary connector industry, Nextronics chooses to focus
on cloud computing equipment, medical equipment and electrical energy niche markets. Nex-
tronics is specializes in high frequency, heave-duty power and circular connector development
and production which belong to higher technical threshold and product margins. Nextronics is
engaged to provide high quality, reliability, high-mix low-volume and custom manufacturing
service.

2. Flexible with high-mix low-volume manufacturing mode
Via standardized components of compositions of variety connector or industrial computer chas-
sis in line with high-mix low-volume of custom market needs, Nextronics reduces the product
and mold developing time and cost.

3. Master core technologies
Nextronics owns precision straping stamping technology, ultra-high temperature plastic injection
technology, push-pull locking configuration design, waterproofing and high temperature and
pressure sterilization, press-fit design and other core technologies. In order to math up high mix
low volume manufacturing and quick change for mold set up,
Nextronics has developed automatic production equipment.
Long term industry-university cooperation helps to develop high-speed connectors, accelerate
product development and the success rate, improve product reliability and high yield rate.

Operations Management

1. Value the governance of the corporate:
Nextronics emphasizes on
corporate governance, actively
promote the integrity of manage-
ment and social responsibilities.
In the first certificate-based
evaluation of corporate gover-
nance held in honor among the
20 percent of all the Taipei
Exchange listed companies.
Nextronics is one of the
outstanding company among the
public connector companies in
Taiwan..

2. Perpetual operation of business

based in in Taiwan:

In response to technology and

industrial development, Nextronics is continuously increasing the portion of budget in R&D, new
products, new technologies, intelligent production equipment, expanding global sales network
and enhancing human resources. Furthermore, Nextronics expands its investment in Taiwan,
and towards sustainable business development.

3. Continue industry-university cooperative research and development of new products:

Nextronics’ long-term industry-university cooperation will be expanded to the cooperation
between company, government and relative-industries for developing new products, leading
technology, adopting advanced software such as PDM, R&D and simulations softwares in order
to accelerate product development and improve product reliability .

4. Promote lean production and management:

Nextronics actively promote lean production to improve small-volume, high-mixed production
efficiency and profit; highly standardized components design, quick production line changeover
process design, shorten delivery time and increase product mix flexibility to meet the diverse
needs from the customers.
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Corporate Social Responsibility

Maintain shareholders' rights and interests, equal of investors:

Company keeps information transparency in operating, financing, and business information
transparency, protecting and promoting the exercise of shareholders' rights.

Members of directors and supervisors members are comprised of marketing, technical, financial
and legal professionals. Setting salary and remuneration committee, evaluation mechanism to
improve the operation performance of the Board of Directors.

Emphasize on the interests of employees and reward employee performance:

The establishment of "Employee Suggestion Mailbox" and "Labor-Management Conference" to
protect the interests of employees; set "Sexual Harassment Prevention Measures and Appeals,"
to establish gender equal work environment. Allocate 10% to 12% yearly profit to employees as
bonus, release employee stock options and outstanding staff selection system to reward
employee performance.

Establish Employee Welfare Committee, organize the festival and tourism activities.

Establish Whistleblower Mechanism to promote honest corporate governance :

Set Report Mailbox for interested parties to report illegal activities within the company and
designate personnel to handle the report events by social vulnerable groups.

. Allocate funds and hold events for long-term care of the social vulnerable groups:

Allocate company profit for social responsible funds, long-term contributions to social vulnerable
groups or organized care activities.

Pay attention to environmental protection and employee safety issues:

Attention to environmental protection, labor safety and health, and to obtain OHSAS18001 and
ISO14001 certification. Prohibit product and process from using harmful substances to the
environment, and extended to raw materials supply chains. Hold activities such as clean
beaches and other environmental protection, inviting Board of Directors, supervisors, employees
and their families to participate and enhance environmental awareness.
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