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Mecom Industries Corp.

@ Owner : Lily Yang

@ Website : http://www.mcm-tw.com

@ Address : No.4, Gong 3rd Rd., Dayuan Dist., Taoyuan City 337, Taiwan (R.O.C.)
@ Tel : 03-3864599
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Business Items

+ Technical Products
Green cutting coolants (micro-emulsion, semi-
synthetic and synthetic), Cutting oils, Wire drawing
oil Rust preventives, Synthetic plunger lubricant,
Mould release oil, forming oil and drawing oil.

- Standard Products
HLP, HLPD, Hydraulic oil, EDM, Slide way lubri-
cant, generator lubricant.

- Industrial Cleaners
For ferrous and non ferrous metal.

History

2003 Formation of MECOM and logo MCM. R+D of vegetable metal process oil
2006  Purchase of Dayuan plant.

2007 1SO 9001:2008 achieved
Formation of MCM Trading (Shanghai) Com Ltd.
Supply to APPLE

2008  Achieved ROHS

2012 I1SO 14001:2004
OHSAS 18001:2007
Formation of Suzhou Trimpol Specialty Lubricants Com Ltd.

2015 Purchase land for Dayuan second and third Plant.
Group annual turn over exceeding 1 billion NT.

Introduction

MECOM INDUSTRIES CORP. founded
in 2003, MCM under its own brand
name is engaged in plant based metal
processing fluid series product
research and development, produc-
tion. Grasps "the environmental
protection, health, safety," the central
idea of sustained excellence, success-
fully brought green new materials of
metal processing fluid, new mission,
renewable sources of energy for the
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depletion of natural resources for the buffer time and reduce carbon emissions in the process
of refining oil, relieve the greenhouse effect. In future, MECOM technology will follow all the
way from research and development, production, metal processing liquid to use, including
complete recycling. GREEN THE LIFE, BLUE THE SKY is not just a slogan, it is our mission.

Export Competitiveness
I. MCM segregation market under its own brand name, product positioning for "environmental
protection, health and safety" MECOM creates product differentiation, and focus on 3C industry,
which is the world's cutting-edge 3 ¢ brand liquid metal chassis processing line suppliers, known
as the green plant cutting fluid in the industry. Deepen the research and development of the
width and depth, MCM product is not only suitable for ultra precision processing tentacles of 3 ¢
industry and extends to aircraft, vehicle, machine tools, etc.
Il. in combination with the European and American technology, MECOM developed the most
suitable metalworking fluid for Asian people habits and constitution.
A. liquid metal processing of the most creative and challenges the industry is that there is no
standard formula, who, what, when, and can all be this environment variable formula,
MCM customization each batch products and construct a complete resume production,
grasp every batch of products in metal processing link, in the process of doing the right
and the most rapid interpretation and problem solving.
B. Research and development ability, grasps the development process of every detail.
Environment formula uncertainty make high technology threshold.
Il. The innovation of thinking and grasp the market pulse
Through the alliance with cutting tools, machinery industry, different industry, share information,
to grasp the market pulse. And early in the process of research and development of product
customization processing product optimization and control processing procedure in the process
of facing the environment change.
IV. Products are unique and irreplaceable
MECOM'’s R+D of green plant metalworking fluids successfully separate the mineral oil-based
products. Plant base have biological decomposition and the characteristics of polar molecules.
Biolysis friendly to the environment, the environmental protection consciousness, the more
hasten is looking up now and in the future, it has
irreplaceable trend more and more obvious; Even
oil film on polar molecules can work in order to
achieve the best processing effect and protective
effect.
V. Complete service network and customer man-
agement
MCM products are customized products, direct
contact with the users in Taiwan, the export
section through the overseas subsidiaries contact
user, quick feedback and to obtain the user's
problem. Sales customer service engineer will
consumer feedback message passed through
instant communication software research and
development technical team to analysis and
correction, problems can be solved quickly.
VI. Environmental advantages
A. Use plant-based green new material to
replace petroleum base base oil, the product
can through biological decomposition into
natural nutrients, endless.
B. Follow the REACH (SVHC) specification.
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Operation Management

I.  Management strategy
1. Use own brand to tackle market segment.

2. export-oriented, root in Taiwan.

3. Initially aim at niche markets that demands for environmental protection, health and
safety. Long-range goals for the promotion green plant base product to replace mineral
oil in conventional market.

I. Integration of enterprise resources, construct the complete product record.

Ill. Research and development team with customer service technology service, process seamless
integration.

IV. Strictly implement the ISO 9001, ISO 14001 and OHSAS 18001.

V. Human resources training and corporate culture inheritance
1. complete the inter-departmental education training, a collection of R&D, manufacturing,

sales, customer service engineer to do the customer feedback, solve the overall inspec-
tion and information sharing, let the individual experience together and pass.

2. fully authorized, train personnel independence and responsibility. To provide a safe,
environmental protection work environment to take care of employees' body and mind
health.

3. provide excellent pay and performance bonuses, employee benefits for talent worry-free
work.

VI Complete accounting system and a sound financial structure, the budget management. By
connecting the ERP system construction of internal control degree and implement field in
inventory system. Enterprise resources, use correctly, integration and assist management
decision-making analysis.

Social Responsibility

I. Adhere to the concept of environmental protection, health, safety, not only to ensure the safety
of employees working environment, and guarantee the safety of the metal processing industry
practitioners working environment.

Il. Adoption of green energy, reduce the use of natural resources, for the depletion of natural
resources for the buffer time and reduce carbon emissions in the process of refining oil, relieve
the greenhouse effect.

I1l. Establish gender equality working environment of equal pay for equal work.

IV. Hire Taiwanese employees, safeguard the people jobs. Since its establishment, the cpmpany
has never force employee to take no-pay vacation, reduce salary, lay off etc. Company provides
stable social contribution.

V. Cultivate excellent R&D headquarters in Taiwan, Taiwan advanced research and development
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