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Polyway Industry Co., Ltd.
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@ Owner : Mr. Milo Tseng
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@ Website : www.polyway.com.tw
@ Address : No.12 Hwan-Gong Rd., Yung Kang Dist., Tainan City, Taiwan
O Tel : +886-6-2328123
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FEEM Business Items

AEERE (B REE - HER - BIRERRESHERTRA4RE) Automotive Mirrors (including truck mirrors, antique mirrors, tractor
mirrors and mirror related products.)
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History

1981 Founded by President Milo Tseng
1982  Supply to United States century-old enterprises “Grote”

1983  Supply to Canada's largest automotive chain stores “CTC”
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1991  Supply to leading United States auto parts plant “Truck-Lite”

1996 Received the Certification FMVSS111 from US Department of Transportation
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1997 Passed ISO 9002 certification

1998  Supply to the largest US auto parts chain stores “AutoZone”
2000  Supply to the leading agricultural machine brand “John Deere”
2001 Passed QS9000

2003 Implement ERP into enterprise resource planning

2009  Supply to leading tractor brand “AGCO OEM” (First-tier supplier)
2010  Supply to the largest US aftermarket auto parts seller “LKQ”
2013 Received 100 points of excellent supplier Award from LKQ

2014  Received certification from D&B ELIT SME Top 1000

2015 Passed TS16949 certification / China 3C certification / Saudi Arabia SASO
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Introduction

Polyway Industry Co., Ltd. was founded in 1981. We have developed a complete range of over
3,500 auto replacement mirrors for the aftermarket. Polyway currently offers the most complete
line of mirror applications for the North American, European, Middle East, Central America and
other markets. All products are tested with the highest standard and we passed the TS16949
certification in line with varies national standards. Our goal is simple. We strive “to make our
products excellent in quality and to meet our customer satisfaction”.

Export Competitiveness

Bﬁﬂ:n = j] I. Focus on "POLYWAY" brand promotion, and actively participate in international exhibitions.
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o L . Seek to enhance management efficiency, the use o systems, improving internal processes
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S - IV. Have a few diverse flexible manufacturing capabilities, to meet customer immediate demand.
li D I"Ffereﬂce V. Achieved multi-national certifications.
VI. High degree of customer satisfaction and the quality let customer trust.
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Operation Management

I. Innovative Value-Added Services
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A. Customer opinions in mind, to create added-value for customers
B. Make good use of company resources, reduce management costs
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%% C. Follow the standard operating instructions manual, reduce potential human error , 5) 8
H improve capacity utilization fE
D. Actively gather market intelligence and innovative ideas to implement product design and E
Hﬁ customer service o
'ﬁ]\ E. Set goals for KPI management and organization responsibilities, and mutually support '/J\\
ﬁ each other. §
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/jA\ A. Management team actively building a complete system of internal control and internal g
E.l — BREEWALIRTT - BHRERPRES - BT RERNITREERR - auditing management system, the implementation of sustainable business concept. E
=~ BAREXRITENAL A ER BB B. Continue to strengthen product competitiveness, actively train professional R&D talents,
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Pay and promote opportunities are the implementation of gender equality in the workplace.
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. Focus on workplace care with cash-gift system, especially for the children of employees from
elementary school to graduate school issued a scholarship as an incentive. Organizing an
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annual gathering, and is equipped with milk room to offers professional women a cozy environ-
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ment.
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. Pay attention to environmental protection and employee health issues, the implementation of
resource classification manufacturing area to ensure that resources are not wasted and continu-
ous process improvement, reducing environmental impact and employee health protection.
Conduct programs to conserve electricity, the installation of energy-saving air-conditioning host

air-conditioning equipment plant room does not drain facilities, regular environmental inspection,
identify and improve potential environmental problems.

. Each year to provide free health checks , the implementation of fire drills and emergency drills,
enhance staff knowledge of fire prevention and escape , in order to avoid disasters and reduce
disaster losses. And three plant are equipped with AED devices (automated external heart
defibrillator) Attention to staff security by all means.

. Pioneered the use of environmentally-friendly materials PP and non-woven bag packaging
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products, thus receiving support and affirmation from customer. Furthermore, to have more
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responsibility for social care for the environment of the earth.
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VI. Ensure the interests of local labor rights and provide job opportunities for disadvantaged groups:

We Polyway hiring the staff is all Taiwanese people, no dispatched workers, contract workers,
child labor or foreign workers, and providing several employment opportunities for Aboriginals,
new residents and people with disabilities.
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