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@ Owner : Chang, Chin-Feng
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@ Website : www.fukuta-motor.com.tw
@ Address : N0.18, Fenggong S.Rd, Shen Kang Dist.,Taichung City 429, Taiwan
O Tel : +886-4-2528-8833
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H FEEM Business Items
‘% 1 IRER S KREREBE=IEREEHHE - 1. IEC AC Induction Motor. 4
0. BYE(ER)EE - 2. Inverter/Inverter Duty Motor fE
% 3. ARRERAREE - SRRSABREE - 3. AC Induction Servo Motor, Synchronous Servo Motor E
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History

BE /N JJL is
/jA\ ¢¥7n§ 1988 Founded by Mr. Chang, Chin-Feng, majorly production AC induction motor. ig
EJ 19884 Bl NAsEREBREEREAIN » DAE=—HRESEH M AT - 1989  First company which development inverter duty motor in Taiwan g
79 19894F 2EFE-—REANBREIEEREE - 2000 9th Taiwan Excellent Symbol Award for AC induction servo motor. 30

20004 MBER IR B A R IE B ER MIZFt N E RRETIER ° 2001  10th Taiwan excellent Symbol Award for inverter duty motor.

20014 BIRERAEELEEI0BREBRIZS - 2002  11th Taiwan excellent Symbol Award for stack type servo motor.

2002F  TEANARSERESNESERMER 2003  12th Taiwan excellent Symbol Award for “The motor for variable speed hoist crane”

20034 BRMERPEEAEELES 12ESEERESS - 2004  13th Taiwan excellent Symbol Award for Servo Motor Frame 225

20044 RFERIAR BB EFRAME 22685 £ 13E & E B MmIEsE - 2007  Being massive production contract for “All electric sport car*

20074 X EEEARE 2ENEERNEEAEEEREESRL - 2011  Selected as a “National Innovation industrial Award by the Small and Medium Enterprise

20114E sty £ | 5 S 7 58 4 B A3 TR\ (D 288 o Administration, Ministry of Economic Affair

00124E A0 ] S R T 2 [ B EV R D T « L2 o 3 o i AL i o 2012 Build new plant for EV products and went into production

20134E s | R B R (R (S f 48 o 2013  Golden Medal of the. 9th Session .I\fational Invention Awards in 2000

B 2 BN A S IR (L ET AE Award of Best supplier from specific EV car marker.
20144 A B S AR T R R BB AR S 1 B R B R T o 2014  Selected as a leading company for the electric bus powertrain system development project.
20154 B AT 5 0 4 TR R SR A 4 o 2015 The 24th National Award of Outstanding SMEs (Ministry of Economic Affairs)

Export Competitiveness

I. Fukuta is actively engaged in international markets to develop products to overseas market
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including direct and indirect export that allowing products to be widely used. Apart from the
domestic base and distribution points had been established in many countries, on a regional
basis, professional ability training maintenance and marketing personnel, whether to promote
sales or after-sales service in a timely and prompt service is the first priority. Build brand
reputation and visibility, brand deeply rooted in customer mind.

[I. To meet different market requirements, we provide customized, localized service. Advance the
industrial service and sales through the increasing product popularity to give FUKUTA brand

more exposure, clever using all
operation sites to connecting and
interactions each sites, and
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encourage internal competition
and learning to improve service
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quality, widen the area of market-
ing. With in depth understanding
in culture, customs aspects,
exploring the potential market
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% and prepare for the future 5) 8
% integration of global sales and fE
business development. E
H& [1l. Success across the green energy o
'ﬁ]\ industry over the past decade, FUKUTA has the significant development and recognition on '/J\\
ﬁ clean energy, renewable energy, environmental protection and energy saving field. With the é
KE state of the art motor performance, we successfully entered the electric car industry and have a8
/jA\ cooperated with EV car marker in U.S.A for many years. To establish the leadership of power- g
El train motor in electric car, bus, boat industry, we organized a strategy alliance with related E
companies to develop the high-end product can meet the green energy, environmental protec-
81 ZCWERRATERER  BERHERA - EM EENR c BAERBEREEE  FRERE G NAK tion requirement. Keep forward to be the global green energy pioneer as the goal. 82
AFFUKUTARMRRICER » IV ERSBEEXEY  BUERHREE)  BERKERMEERS -2 _
B LRARBRE  BAITHTESH - AEMAX - BEARATISE - EMBIWEBEETS © &K Operatlon Management
RADEBREWNEES 8 E NS B ERE - I. The business philosophy of "innovation, enthusiasm, integrity," is insists on the Founder Chang,
= A TERBNERAREESE  SIRREER - BERER RETRE  oRXEDHYESEAREER Chin-Feng. In the motor industry or machinery industry are giving a name as “problem-solver”,
BT ANRRESNHEERZHSHEARSFLAESEE - AT ERBRAEE > IBA and well known for its research and development capabilities and rapid delivery. Commitment
BASHEEXE RRKHFEUSHE - B+ - WEX B NFEZBEMAL » DB BEERZD to product innovation, adhere to our own brand and not change the mission "Add new values for
BHARLFAMREEE  NRHFEAE - BR - HBHZPRRER  SARASESIES traditional power" .
- -B5HE - Bt - MEENSHERBEL  TEDRERERREBNERHER - Il. Combined the advantages of medium and small enterprises, our group integrate the spirit of
flexibility, diversity and team members without preparation. Control the overall status and solve
%‘@%I@ ) _ - _ ) the problem immediately to prevent the potential crisis through the management by walking
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around, we also encourage team member to self- enhancement and innovation. Every business
direction and goal would be received and understand from the board of director to the team
manager and every member of FUKUTA could make a consistent effort in the same direction.

[1l. Annual operation target would be approach from general manager to each department and
sector and review on monthly meeting to do the in time adjustment and improvement, carrying
out the PDCA cycle and keep pushing FUKUTA to be internationalization.

Social Responsibility
I.  The material supply strategy for FUKUTA is always “purchasing locally”, furthermore, we
promote China Steel’s key materials of high conductivity and magnetic lamination and give the

BlF  ERERAZMKES - ESGRORE characteristics feedback to them to support the research and development. China steel also
REE > FITREFH  KARKELZMNKBEREL - THHEEERRATERE  WHRMETEHE gives FUKUTA the priority to test the new products. From China Steel (supplier) to FUKUTA
B BATIM ° (motor manufacturer) and machine marker (end user) becoming a information feedback group,

= BERERERHEESHHAREEE  XHEHM - REREE - 8 - AL EHREE each member shares the testing result to each other and keep develop the technology, creating
BiE  @LKENGHEER "HNgE, (BREARNERE) st B EEARRMERET - 2T EK the new values to the traditional power.
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Il. Introduce the new technology to
Taiwan to develop new product
for “wind turbine” and “all electri-
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cal vehicles"from abroad,
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I1l. Continuously research and devel-
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opment the new products in

M

Taiwan.
1. AC Induction servo motor

2. Synchronous servo motor

3. AC High efficiency induction
motor

4. Spindle servo motor

5. Wind turbine/generator
system
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6. Built-in high speed spindle servo motor
7. SA Servo motor FRAME 280
8. Electric vehicle (wheel) motor
VII.Rooted in Taiwan" is our long term policy, FUKUTA provided numerous employment opportuni-
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ties for local workers and keep going to increase the performance and developing new products.
As of today, FUKUTA still insist on the business operation in Taiwan, although we are a conven-
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tional manufacturer but we do our best to fulfill our social responsibilities.
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