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William tools Co., Ltd.

@ Owner : William Chiang
@ Website : www.wtools.com.tw
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@ Address : No.8, Keya Road; Central Taiwan Science Park, Taichung 428, Taiwan
O Tel : 886-4-2565-8358
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FEER Business Items
MWIRF - HAOTHE 1. Ratchet Handle 4
2. Torque Wrenches fE
TXRGE i e
ISLOr
19994  FFEARIRKIZ Y fﬁ
20006 AEE-RBEH TRERRRET HFELARES BRI S0 siiEd o August 30th. %
20024 R TEE 2000 Launched the 1st curved ratchet handle in Taiwan. -
20054 38 A 3EBIS09001/2000 2002 Factory relocated in Taichung Industrial Park. %
20066  EEHATTEEEREMT—RALERANYT TBEARERHERAT B ¢ byl 1S© 9001:2000 i
20074 e [ &hhE TR SRR ER | B 2006  William Chiang established “Eclatorg Technology” with other eleven companies. 62
B ANAEAHISO9001/2008 2007 Land used for construction in Taichung City Precision Machinery Innovation Technology
2008  BEBAWCEDRED b

Certified by 1SO9001:2008
20094F B AERPE %

20106F  ERREIHAHRHNETIXER

2011  BEATIHRAEATFYI0SBRAEXSELHSS
20124F Z5 Y8 S 75 S A T B (Stanley Black & Decker) " 18 R AL FERGAE |
20144F  HEEm=HT "RELR M TEREERSE,

2008 Be interviewed by Economic Daily News.
2009 Carry out E-management and ERP system.
2010 Relocate factory in Central Taiwan Science Park.

2011  FY100 Metal products industry to promote high-value Program.

£ TR R 13 B B R AR o R 2012  Best supplier Award by Stanley Black & Decker Co., Itd.
AiE T3 EERRIAREEESSIETTE 2014  Quality Award & Key Supplier Award by PTP.
20154 L THERLBSEE Expands the Plant in The Talchunq City Precision Machinery Innovation Technology Park.
IR Ch Rl — HA R B A KA Pass Academia-Industry Cooperative R&D and Upgrade Program.
FEaeRE EE e R 2015 National Quality Gold Brand Award.

Building new auto-warehouse & new office.
Appreciation Award by CARLYLE NAPA.
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M~ EFEHEEECM)
ARNABAN - (NERPRA ; (2)BMEERHM ; (3)3DMEEE X
= WIERBEERL  (REDX/LEEWIRFA TIENE » RREE ABAR CODE(IRIEZIR) R 4 WTOOLS has carried out: (1) ERP system; (2) Kanban management system; (3) 3D drawing

Export Competitiveness

I. Market Target Position: Professional and industrial level market.

[I. Provide high quality products and perfect after-market service.

[1l. Innovative R&D technology and excellent process technology.
We are suppliers for global big companies many years, and we learning experiences through
OEM foreign technology, also combined our experience to strengthen product development and

innovation ability, and made a number of national patents to enhance the value of products.
IV. Electronic Commerce Management.

WHERERPRES » I B EZEEFRITEAREARK

design software; (4) workflow management system, to promote e-business management and
improve efficiency. The future will integrate BAR CODE system into ERP system, which can
T~ ZBEBRSREREREARINAEREERTER

effectively control inventory and reduce human error.
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V. To promote company reputation and product image through attending international exhibitions
and seminars.
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Operation Management
REZ-EHHSE - ZE0E ) IKEES #86 I. Corporate Governance

W AT E R M EE T AR HEG EREST Company Core Ideology: Ratchet handle, Torque wrenches. Continually improving, reaching for

8] m{rEEREE » BIBEBRAIIEE  LIES2AF perfection, Gratitude for hard work, creating happiness Enterprises. WTOOLS advocates and ) 8
BIE > BRKERERS  WESHMEBAETEEME acts upon the principles of operational transparency and respect for shareholder rights. We fE
FERACER  EELEMEEME - believe this is a basis for successful and effective governance. E
T A EEEEER Il. Production and Operations management th
1. HHATNSFTEFNBRAEAESR LB SN TS () The company has four assembly lines and simple processing zone. Main machining is %:\\
FTENMIRNEBERNENZEHIIENEE L production process by outsource manufacturers. All programs are according to 1SO- T
& - W BEIBISO900 1R EAER R M RERPR A 9001 system, and every steps are controlled by it and ERP system. a8
WEERKRE - @B ~ 88 - AIRFFEZE  EIF (1) According to AQL standards and quality specifications to control the quality of parts and 5
FTERMEBAEBUEZETLFEE - products. E
2. EEMEEDERBRIBAQLIMEEE N LB IRE (1) Our products conform to international standards, 1SO, ANSI and DIN.
BRIRIEE o (IV) The good work environment direct impacts the work efficiency and reduce industrial 64
3. EMBPIFEBIERE - 2042EDIN ~ E£BIANS] © safety issues, so we keep promoting 5S management system.
4. FHARBRABHNTFERREABHFNIFRE  UREFEIRERRITOSES » BRY BBIRA B Il. Customer Relationship
MBTERBERI » TRAIRBEARBERYE  BAUEA LR EBETHLBERIASIER - In order to improving the quality of
= EXHR our services, we do customer satis-
EHETEEREERSE » WKERIITHNSREERBENRE - faction surveys regularly every
M~ BERATEE season to investigate and reply each
1 KERETBBERNFR » HBEINKIR - SHEARBBHER » RBEETERMH - THEKEE U feedback to our customer.
RATAEERR  ERTFEERE - IV. Staff Training
2. WWIVEEATSINEBIETIETE - () Based on the individual needs
3. TEHAERWNEAB I - of staff position to apply for
4. FEANES  FFEABRERENFEARALERE - N LTEMAEREEABE - training course.
According to their different
TEEE positions to full fill staff’s
K EA TR DN B EEIEE professional knowledge, work
NFEEAEESEN—8 » 1= skills, to enhance the perfor-
EOMAREEEY ST LT mance and reach targets.
DUER TS R e o B (I1) External personnel training
S HEBERE MEFHETEH program every year.
- BOREEE - ASHAE - (1) To hold internal education and
BEER  BERERHAAT training courses
KEREMET - (IV) New staff training: New staff
— R TR - can be get fit into the working
— . EBER atmosphere in the shortest time
1. EheE and play his role well in his
RO R SOR E B AR B A position.
ERZHEPBAZTHE - I
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Social Responsibility

I. Provide gender equality environment.
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[I. Importance to environmental protection.
(1) Energy saving measurement.

pa

The production line and office electricity are major energy consumption source, we

M

continue to promote save electricity.

(1) Water resources management.
We emphasize the importance of water saving and remind all employees to save water.
We will continue to explore the possibilities of saving water by improving the equipment

BNRBFERREEK and using habits. %15
N BE , EE = il
HYATREME » FE X E A (Ill) Waste management 4=
=/1 SPBIE ; &, i
IKER R SR A 1B Y K We establish garbage and recycling area to make sure waste control. =
ok e e ]
By BT ERC (IV) Less paper Office. fR
~ 4o akh
B4 A KA a3 B I1l. Social Contribution 1t
a0 Tl AT AL AT BAE] @ o y YA IR 1 e el g2s® , /8= 2R 48 > g ) ]
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