2023 26t Rising Star Award

ERERAT
BEA - 2%
#8  Hf © www.cosda.com.tw

#o Hk 41 EPTHAFEEZEERE 95 57
T 5% 04-2277-3931

1978 F  FIAMSERBESHZEE

2001 F  EEHEVSEERGTAZSHZRI

2005 % FHOEM LI¥s8) 5 ODM S E{ZE T HAH
&7 / COSDA S e e

2006 55 E A IS0 9001 : 2000 & B & I8 A # K ERP

2012 % EBINEW  FMEAIITEHE

2013 RESHPHIEEGzTEERR

2016 BEEEZEFSBEFIEE - MAC TOOLS 78
SBRER RIS

2017 F  BEERBESHEZEESRREE

2018 F  EEEPH IEES KELLE
BAETHERSL K Bl ABUIBEIRRM

2019 F  ER{EE BMW BERERET—A BB EMHET
1=

2020 F  BEFE+NEEPHEFE

REEtEHARPNEEETREE

2022 % ELEROHMNERTFHNESESHE
B A 1S014001:2015 IBIEEIE 4K
2023 F  HE 2023 FMBEEESEBIEEHEAET

AIHaE AR B A 8E

O REZEIAR B851% K -Hh - REE
REMFEELRECZES
O ERERFEMERIEE R

ERBT

RISBERATAISZIA 1978 & » (R EI+FHIRIRE
KRI > BESFEHEHRIE > £ 2001 FEBEIXEA
REEETARZMKRT » 52005 FHA TEEAE ODM
FEETARER @ WLl COSDA #iEM ML ER



BEE T RSN BEREBMBNMBAN BEFR
DRRERBROEFZRFES - REEREZE
FEEE TENRMUEN  FHXKEEITES
BLEFMEER EHRSTH THREEMAK
TR EEARENRIZ R DIk - R FEE— 5 —RIED
MR EB R AT BE  RERCHERRES - 5l
ANFRBRAR—ESESE -

HORRRERRFE N

RELHOARER  EEXEH MM ZEY @ 1718

BAREIEET B2 3 R ZRes - SFEUH R &

Remhd 2 B - MIREHFRIREE -

R -

MAuETTEH | SR EMEIENES - TR E RIEERE
BAK  MEIEHAER -

FEM  MRBAtEREEEREN - Ak

PRS0 MBITTHEHRA -

EEEHEREN

RRED  ERERLRERBESEEEND -
HEEEWBEMREBAMASEEETR -
RS AR FEERARR  BEREFTE
R RAYATRENME o

NTEIB B IS0 900122015 P EREIERGRE
ISO 14001:2015 IRIBEIERMZ AT - EiRAIFTAY
EE - BISIEREERRE REFARIB R
R BHOALEE > FiF "I EEEE ) B9E
BEMEN EREBEMNEEER SR ARE
o REEHEEAFRNEE I HEEE
HEE - BEEXELBBMEISENS RS &
AR B REH EDM 178 BEARRIFMERE
ERATEEN -

DUKBIEERERE » E&EX L TENEEMEAIH
REE > LigaREAERE RRLESHEEE
b HEEARETHRERENEEN L €L
TEHREE WEEMMIFE—H#F  ERKEKL
VRS o

e S———

AUTO TOOL
INNOVATOR

mamE -

FRERAREDRFAREER  KEAFHERIZEE

BEFER  HOMSEREPHERE - B - IHil
KM -

BT EEARE S EMAEERE - WAINE
HiRHENZ L I E R RAZIREEAL - NBRAMIEES
BRI R TS o

ERARRE  ANRMEESE  FETHRERERQ
BIB1E » WRTERIARAFAZZR » SR LIRRRANES -



%265 MEALE 2023 26t Rising Star Award

COSDA MANUFACTURING COMPANY

Owner - Lai-Chen Liu
Website : www.cosda.com.tw

Address : No0.95, Jiansing Road, Taiping District, Taichung City

Tel : +886-4-2277-3931

Company founded as a bicycle parts manufacturer
Major manufacturing parts moved to auto repair
tools

Became an auto repair tool ODM from OEM.

Introduced ISO 9001:2000 Quality Management
System and ERP System

Built official website and started digital marketing
Awarded with National Award of Outstanding
SMEs

Awarded with Supplier of Innovation by US
customer Mac Tools, a member of Stanley Black
& Decker

Awarded with Taiwan Golden Brand Award
Awarded with Sustainable Management Award by
Taichung City General Industrial Association
Introduced Warehouse Barcode Management
System and Bl big data management system
Customized a special tool set for BMW Germany
Awarded with 19th Taichung Golden Hand Award
for Qutstanding SEMs

Awarded with Excellent Operation Award by
MIRDC Taichung Digital Transformation Workshop
Introduced ISO 14001:2015 Environmental
Management System

Awarded with Top 10 Alibaba Taiwan e-Commerce
Master Competition and Online Popularity Award

Business Items

Automotive repair tools, including radiator pressure
leak tester set, electric power brake bleeding
machine, engine oil related tools, shock absorber
spring compressor, and twist sockets.

Introduction

Founded in 1978, Cosda Manufacturing Company started
its business as a bicycle component manufacturer

for the first decade, and then distributed electronic
components. It was not until 2001 Cosda officially
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became an automotive tool OEM, and transformed

into an ODM in 2005. Cosda is renowned for its strong
innovation, high quality products that make customers
rest assured, and warm customer services, and Cosda’s
ODM branding image stands firmly in the tool industry.
Cosda continues to enforce its soft power, use big data to
find what customers want on the market, and use videos
as a marketing tool. Both products and marketing are
able to cater to what customers want. In recent years,
Cosda improves its organization and human resource
development step by step in order to realize Cosda’s
vision and mission that lead the company to another
height.

Export Competitiveness

Cosda is an export-oriented business, and focuses
on building a professional manufacturer's image.
Cosda actively invests in the research and design on
automotive repair tools and strives for technology
breakthroughs in order to work with the world's
major tool brands. Cosda is based in Taiwan, and
aims to work with the entire world

Marketing on Website: Reinforces every detail on the
official website so we are able to have business with
the entire world without the restrictions from time
and regional differences.

Visual technology: Uses videos to convey product
information, combining with SEO to have more
exposure, for international marketing.

Operation Performance Management

Vision: To provide automotive repair tools that
demonstrate tendency and integration by exercising
differentiated services and professional automotive
knowledge.

Mission statement: To become customers’ problem-
solving expert, and to realize the possibilities for
customer’s continual growth.

Corporate governance: Cosda follows regulations
according to ISO 9001:2015 Quality Management and
ISO 14001:2015 Environmental Management. Cosda
values innovation, controls product quality with
stringent standards, sees customers as long-term
partners, devotes to human development, and holds
the faith of "Produce Good Tool is a Promise”.
Shaping soft power: Cosda values data and the
information the data delivers, and creates valuable
assets out of the data, so the internal teams are able

to improve continuously from the data provided.
Cosda also exercises videos and newsletters for
marketing in order to shape corporate's innovation
and professional integration.

Sustainable Management

Cosda aims to realize sustainable management and
strive for continuous advancement on product innovation
and transformation in the industry. Cosda practices green
manufacturing, cares for socially disadvantaged groups,
reinforces supply chain, and develops corporate culture
with disciplines and warmth. From top to bottom, Cosda
takes every matter with diligence and down to earth in
order to implement the idea of sustainable management.

COSDA MANUFACTURING COMPANY




